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INTRODUCTION

Launching in 2026, Project Controls Expo (PCE) will host a series of
exclusive PCE Meet events across key global locations including
Australia, USA, UK, Dubai, Saudi Arabia and Singapore. These events are
designed to deliver high-impact learning experiences through focused
bootcamps, followed by curated networking evenings that bring together
senior professionals, practitioners, and industry stakeholders within the
regional project controls community.

PCE Meet events
complement the flagship
Project Controls Expo by
providing deeper
technical engagement,
practical knowledge
transfer, and meaningful
relationship-building in a
smaller, high-quality
setting.
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EVENT FORMAT

Each PCE Meet event is structured as a two-part programme:

Y Technical Sessions (Daytime)

The technical sessions is an immersive, deep-dive educational session focused on a regionally
relevant project controls topic. The emphasis is on bridging theory and practice, enabling delegates to
immediately apply learning in real-world scenarios.

Key characteristics:
In-depth exploration of a specific project controls topic
Practical application through case studies, exercises, or group activities

Interactive format encouraging discussion, problem-solving and peer learning

Maximum of 20 delegates, ensuring quality delivery and engagement

Technical Sessions are delivered by Subject Matter Experts (SME) with strong industry
credibility and practical experience.

Networking Event (Evening)

Following the technical sessions, a networking evening is organised to extend conversations and build
connections in a relaxed environment.

Key characteristics:
Open to technical sessions delegates and additional invited professionals

Informal setting designed to encourage meaningful networking

Typically includes drinks and/or a light activity, depending on the location

The Networking Events offer an informal opportunity for project controls professionals to connect
and engage with peers in a relaxed setting.

AUDIENCE & DELIVERY

All PCE Meet events are fully managed and delivered by the Project Controls Expo team, ensuring a
consistent, professional experience across all regions.

PCE Meet responsibilities include:
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Event planning and coordination

Delegate registration and on-site management
Marketing and promotions

Liaison with speakers and sponsors

Venue coordination, AV support, and printed materials

PCE Meet will work closely with speakers and sponsors to ensure alignment, smooth delivery, and
maximum value for all parties.

AUDIENCE & QUALITY
ASSURANCE

Attendance is strictly capped at 20 delegates per bootcamp

Audience typically includes project controls professionals, senior practitioners, consultants, owners,
and delivery organisations

Small group size ensures high interaction, depth of discussion, and learning quality

Summary

The Project Controls Expo Meet events offer a high-value, high-impact platform for speakers
to share expertise and for sponsors to engage meaningfully with the global project controls
community. By combining deep technical learning with focused networking, these events
play a key role in advancing the profession across multiple international markets.

EXCLUSIVE
EVENT

SPONSORSHIP /£
OPPORTUNITY \
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PCE Meet offers a high-value, curated sponsorship platforrmm combining technical learning and
premium networking with senior project controls professionals from diverse industry sectors.

Our events include:

A focused daytime technical session/s
An evening networking session with industry peers and decision-makers

To maximize partner value and brand impact, only ONE sponsor is appointed per event, ensuring full
exclusivity and undiluted exposure. Sponsors can choose to support a Technical Workshop, an
Evening Networking Session, or both.

SPONSORSHIP INVESTMENT

Daytime Technical Session/s Evening Networking Session

Australia AUD 3,000 + GST AUD 1,000 + GST

Events Combined Package

AUD 4,000 + GST

Note: All fees are quoted in AUD. Regional currency adjustments may apply.

Daytime Technical Session/s Evening Networking Session

Other US$ 3,000 US$ 1,000

Regions Combined Package

US$ 4,000

Note: All fees are quoted in US. Regional currency adjustments and applicable taxes may apply.

Sponsorship Benefits

Daytime Technical Workshop Evening Networking Session
5-minute sponsor introduction to the 5-minute sponsor introduction to the
audience audience
Direct engagement with curated industry Onsite branding via small pop-up banner
professionals
Participation in interactive learning discussions High-quality networking with delegates and

speakers

Onsite branding via small pop-up banner

Exclusive Partnership Model

/ One sponsor per event only «/ No competing brands  «/ Clear official partner positioning

Multi-Event & Bespoke Sponsorship Opportunities

Sponsors may secure multiple events across regions or explore tailored partnership packages to
maximise brand reach and strategic impact.

For multi-event programmes or customised sponsorship opportunities,
please contact: meet@projectcontrolexpo.com
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QUESTIONS?
WE'RE HERE TO HELP

Meet@projectcontrolexpo.com

@ Follow us on LinkedIn: @PCEMeet >




