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BOOTCAMP APPROACH & PREREQUISITES

Why the Bootcamp approach?
Build in the Morning, Plan in the Afternoon.

The day is deliberately structured in two halves. The morning is about theory and building. Short sessions leading
into an extended hands-on block where every participant constructs a working agent. The afternoon is a plan:

governance and assurance, then a facilitated workshop where participants produce a twelve-month adoption
roadmap.

This structure was chosen because the gap between reading about agents and having shipped one is where most
organisations stall. Closing that gap in a single facilitated day and pairing it with the governance and adoption work
that makes it stick. No coding experience is required, and all build activity uses platforms that most organisations
already have.

What you'll get:

A working Al agent, built by you during the day and configured against your own workflow, not a
O demonstration of someone else’s work.

ggs A completed one-page roadmap canvas for a real team, with a stop rule and a named first action.
E A six-part prompting framework and a reusable instruction library for common project controls tasks,
(ig including variance commentary, schedule integrity checks and change triage.
A one-page Al usage policy template, ready to issue as version 0.1, covering approved tools, data rules,
v autonomy tiers, ownership, disclosure and review.
|%- The full slide pack, canvas template, policy template and sample data files.
Who Should Attend:

This program is designed for team and division managers, department heads and directors who are
accountable for project delivery performance and who must make decisions about where Al belongs in their
function.

It suits leaders who need more than an awareness session. It is catered to those expected to set direction, approve
tooling, carry the risk, and lead their people through the change. Senior practitioners who will be asked to build and
own the first agents will also get full value from the day.

Prerequisites:

» Attendees should have:

« Working familiarity with project controls or project delivery processes

» Some prior exposure to a generative Al tool at a basic level

« A laptop with internet access and permission to sign in to browser-based tools

Participants are encouraged to bring a de-identified sample of their own project data, one repetitive task they would
like to automate, and one real team they would like to build a roadmap for. All three are used directly in the hands-on
sessions, and this ensures attendees can meaningfully participate in the build and planning exercises rather than
observing them.
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