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Conference Features &3 Project Controls

Melbourne, Australia

Bootcamp

24 November

Roadmap in mastering Al in Total Cost Management by H.L. (Lance) Stephenson CET, CCP, FAACE, PMP, MRICS Direc-
tor of Operations, PD&C, AECOM. Pre-register delegates only.

Subject Matter Expert Zone

25% and 26" November

The Subject Matter Expert Zone at Project Controls Expo offers 15-minute one-on-one sessions with leading industry
experts, focused on project controls, career advice, and technical insights. Open to all.

Women in Project Controls with Australian Cost Engineering Society

25 and 26" November 2%
Speed Networking with Women in Project Controls. Everyone in the industry is welcome!

Project Controls Networking Evening

Supported by

26" November PM

XIHE =2

A fantastic opportunity to network with PCE AUS 2025 delegates, after the PCE over a drink. Open to all.

Stadium Tour

26" November

A unique opportunity to explore the iconic MCG with an exclusive stadium tour hosted by the MCC
Volunteers. Pre-booked delegates only. Pre-register delegates only.

00 6 O
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Bird’'s Eye View

WELLINGTONPARADE

TAXI /BUS
DROP OFF

JOLIMONTST

GVOH*Nnd

m Cloak Room

Please note: There are no secure cloakroom facilities at MCG.

@ PCE AUS Conference and Exhibition
Entrance and Exit Gate 3

Only bring valuables eg laptops and cameras if essential.
@ Asia-Pacific Project Controls Expo

. . Keep these possessions with you at all times. There is space
Awards Night Entrance and Exit Gate 2

to hang coats but this area is not supervised.

To access the Yarra Park Room, please take an elevator to Level 3

gleeds

impression.

For me, the entire experience at hashtag#PCEAUS was truly unique. The welcoming
atmosphere, great organisation and genuine connections | made left a lasting

" Project Controls

Melbourne, Australia

Day 1 - 24 November

Bump- in for Partners @ Olympic Room B & Betty Cuthbert Lounge

. Bootcamp @ Jim Stynes Room A

Day 2 - 25% November

Partner Showcase @ Olympic Room B & Betty Cuthbert Lounge
Case Studies Zone @ Jim Stynes Room A

Government and End-Users Zone @ Jim Stynes Room B
Technology Zone @ Olympic Room A

Megaprojects Zone @ Yarra Park Room

Awards drinks reception @ Members Dining Room

Awards Ceremony & Black-Tie Gala Dinner @ Members Dining Room
Subject Matter Expert Zone @ Commentary Box, Bett Cuthbert Lounge

Women in Project Controls Speed Networking @ Commentary Box,
Bett Cuthbert Lounge

. Roundtable (invitation only) @Executive Box

Day 3 - 26" November

Partner Showcase @ Olympic Room B & Betty Cuthbert Lounge
. The Contract & Commercial Management Zone @ Jim Stynes Room A
. Masterclass Zone @ Jim Stynes Room B
. Innovation Zone @ Olympic Room A
. Smart Construction Zone @ Yarra Park Room
Subject Matter Expert Zone @ Commentary Box, Bett Cuthbert Lounge

Women in Project Controls Speed Networking @ Commentary Box,
Bett Cuthbert Lounge

Project Controls Networking Afternoon @ Olympic Room B

out PCE AUS Event

Take a sneak peek at
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Partners Showcase

" Project Controls

Melbourne, Australia
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90 project Controls Partner
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New Additions

About Pitch to Client Zone

The Pitch to Client Zone is your chance to connect directly with key
decision-makers from leading organizations in the project delivery
ecosystem.

Secure your 15-minute session with our expert panel—featuring
representatives from five prominent end clients and government

bodies- to present your solutions, generate high-quality leads, and

gain valuable insights into client needs.With a structured, sales-free
environment, this is a unique opportunity to showcase your expertise, build
meaningful connections, and drive business growth.

How It Works ?

Register Online
Complete the form to secure your slot.

=1
Booking Fee

e Book your slot with amount AUD$500

.®, Pre-Scheduled Meetings

KA Receive a meeting schedule in advance

Pitch (10-12 mins)
Present your solution.

Introduction (1-2 mins)
Overview of your offering.

Q@ Melbourne Cricket Ground £ Meeting Format: In person

" Project Controls

Why Join ?

Melbourne, Australia

> Exclusive Access
Meet decision-makers from top

organizations.

» Focused Pitch

15-minute structured sessions to
showcase your solution.

» High-Quality Leads
Engage directly with potential buyers.

Conclusion (1-2 mins)
Next steps discussion.

@& 24- 26 Nov 2025

Networking | Education | Opportunities 4 aus_delegate@projectcontrolexpo.com

& www.projectcontrolexpo.com/aus
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New Additions

About SME Zone

The Subject Matter Expert Zone at the Project Controls Expo
provides a platform for delegates to engage in 15-minute
one-on-one sessions with industry-leading subject matter
experts (SMEs).

These sessions aim to provide expert guidance on project
controls, career growth, and industry trends, ensuring a purely
technical and knowledge-sharing experience.

Why Participate?

>

Access expert advice on project controls, career growth,
and industry trends.

Quick, impactful discussions with SMEs.

Enhance learning and networking experience.

Process Instructions

Purpose: PCE is offering its platform to facilitate conversations
between delegates and Subject Matter Experts (SMEs) for:

» Professional growth of individuals
» Development of the overall profession
» Supporting our mission in alignment with our vision

Platform Usage: PCE’s platform can be used to host or
continue these conversations.

Networking | Education | Opportunities (\]

aus_delegate@projectcontrolexpo.com

" Project Controls

Melbourne, Australia

What is Subject Matter Expert Zone?

» Clear & Valuable Insights

Fast, Focused Insights—no sales pitches,
just valuable discussions.

» Quick Expert Access

Attendees can register for a 15-minute slot with
Subject Matter Experts.

> Insights & Expertise

Gain insights, career guidance, and
technical expertise.

» For All Professionals
Open to professionals at all levels.

Delegate-SME Interaction:

> Delegates are encouraged to connect with
SMEs on LinkedIn.

» They can initiate conversations directly on Linkedin.
Support:

> If anyone experiences communication issues, they are
encouraged to reach out to the PCE team at
aus_delegate@projectcontrolexpo.com

& www.projectcontrolexpo.com/aus
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Board of Advisories

Santhosh

Therakam
Technical Director
Risk Management
Services; AECOM

Fiona Patchett

Omer Igbal

Senior Portfolio Manager
- Investment PMO

Manager Program Controls
Department of Transport

Sydney Water and Main Roads
Vijay Shanker Indika Dias
Gopinath Cost Engineer

Project & Program Energy Queensland

Controls Lead
Sydney Water

m Networking | Education | Opportunities

WY B

Abhi Datta

Director
Turner & Townsend

Dr. Anh Pham
Waddell

Director of Guided
Weapon and Explosive
Ordnance Costing

i.'i

Sara Fargher

Senior Specidalist,
Enterprise Systems
Victorian infrastructure
Delivery Authority (VIDA)

Bradley Smits

Director Project
Controls

Level Crossing
Removal Project

Australian Department
of Defence

Ish Ahuja

Planning & Project

Controls
PT &I

(]

Joshua Watkin

Manjeet Hoodaa

Senior Director
Envision Energy Group,
Australia

aus_delegate@projectcontrolexpo.com

" Project Controls

Melbourne, Australia

Vikrant M Mulgund

Ahmed Baig
Managing Director | Senior Manager Project
Infrastructure and Energy Controls

Alvarez & Marsal Australia
& New Zealand Pty Ltd

Pelagia Sangrah Bhatia
Markogiannakis Head of Project Services
Founder MMG Limited

PMPK Pty Ltd

& www.projectcontrolexpo.com/aus
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90 project Controls Partner
Showcase

@ Olympic Room B &
Betty Cuthbert Lounge

Detailed Agenda

Day 1 - Monday, 24" November 2025

Time

Melbourne, Australia

Contents

Event Agenda
Bootcamp @Jim Stynes Room A
09:00 - 17:30 Topic: Roadmap to Mastering Al in Total Cost Management

Facilitator: Lance Stephenson, Director of Operations PD&C, AECOM CotarEnes FasiuEs

12:00 - 18:00 Partners Showcase Setup — for Partners Only Bird’s Eye View
Partner Showcase

Partners

New Additions

Workshop Host/Speaker -

H.L (Lance) Stephenson

Lance is a Director of Operations, AECOM Canada. He is a seasoned
operations leader with over 35 years of experience driving success in
project delivery, operational excellence, and financial discipline.
Known for his dynamic and results-oriented approach, he has led
organizations to improve efficiency, profitability, and performance
while managing over $45 billion in assets across industries like Energy,
Transportation, Infrastructure, and Buildings.

Board of Advisories

Detailed Agenda

Day 1- 24 Nov 2025

Day 2- 25 Nov 2025

Day 3- 26 Nov 2025

Speakers

An author, international speaker, and contributor to the AACE's TCM
Handbook, Lance brings a pragmatic, people-focused style to
bridging customer needs with innovative solutions in process,

technology, and leadership. @

Partners Advert

REGISTER
NOW

Register Now Bootcamp Flyer



90 project Controls Partner

Detailed Agenda e Showcase

Melb , Australi .
elbourne, Australia @ Olympic Room B &
Betty Cuthbert Lounge

Day 2- Tuesday 25™ November 2025
Contents

Time

Event Agenda
08:30 - 09:30 Registration at Registration Desk @Gate 3 Entry

Conference Features
09:30 - 09:35 Name in progress

Bird's Eye View
09:35 - 09:40 Welcome Opening Remarks by City of Melbourne @Olympic Room A

Partner Showcase
09:40 -10:00 Name in progress Partners
10:00 - 10:05 Name in progress New Additions

Board of Advisories
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Detailed Agenda

Day 2 - Tuesday 25" November 2025

Time Speakers
10:10- 10:45 Name in progress
10:50- 11:20 Mid-Morning Coffee Break @Olympic Room B & Betty Curthber Lounge
11:25- 12:00 Aphex
12:05-12:40 Name in progress
12:45 - 13:45 Lunch Break @Olympic Room B & Betty Curthber Lounge
Dr. Anh Pham
13:50-14:25 Director of Guided Weapon and Explosive
Ordnance Costing, Australian Department of Defence
14:30-15:05 Name in progress
15:10 - 15:25 Afternoon Coffee Break @Olympic Room B & Betty Curthber Lounge
2n _ 1A Amin Jalili
15:30 —16:05 Associate Director, HKA
10— 1A Marcos Tolmos
16:10 ~16:45 Senior Consultant, TBH
18:00 - 19:00 Awards Drinks Reception @ (Member Dining Room)
19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @
12 Networking | Education | Opprtunities

" Project Controls

Melbourne, Australia

Megaprojects Zone @ Yarra Park Room

Session P1:

Name in progress

Panel discussion

Keynote Panel Discussion:
Name in progress

Session P4:
Navigating Uncertainty: Lessons from Managing
Innovation in Defence Projects

SessionP5:
Name in progress

Session P6:
Beyond Guesswork: How Monte Carlo Simulation
Transforms Risk into Actionable Insight in Project Controls

Session P7:
Adaptive reporting teams in Fast-Track construction
projects

& aus_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/aus
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Detailed Agenda

Day 2 - Tuesday 25" November 2025

Time Speakers
10:10- 10:45 Prescience
10:50- 11:20 Mid-Morning Coffee Break @Olympic Room B & Betty Curthber Lounge
DE_ 19- Niall McShane
11:25-12:00 Principal Delivery Consultant, Source Agility
12:05-12:40 Name in progress
12:45 - 13:45 Lunch Break @Olympic Room B & Betty Curthber Lounge
13:50-14:25 Name in progress
Louise Gardner
14:30-15:05 Managing Director, Pledge Consulting
15:10 - 15:25 Afternoon Coffee Break @Olympic Room B & Betty Curthber Lounge
20 — 1A Kareem Khattab
15:30 ~16:05 Planning & Interface Manager, Ventia
Omid Haass
16:10 - 16:45 Program Manager [ Board Member and
Director of Professional Development , RMIT / PMI Melbourne Chapter
18:00 - 19:00 Awards Drinks Reception @ (Members Dinning Room)
19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @
13 Networking | Education | Opprtunities & aus_delegate@projectcontrolexpo.com

" Project Controls

Melbourne, Australia

Case Studies Zone

Case Studies Zone @ Jim Stynes Room A

Session C1:
Name in progress

SessionC2:
Enhanced Project Controls Using Agile Forecasting at
Sydney Trains

Keynote Panel Discussion:
Name in progress

Panel Discussion:
Name in progress

SessionC5:
Developing Delivery and Governance Frameworks to
Align Strategy and Delivery — A Case Study

Session C6:
Practical Considerations for Substantiating Disruption
Claims

Session P7:
Al'in Melbourne Public Transport Projects

& www.projectcontrolexpo.com/aus
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Detailed Agenda

Day 2 - Tuesday 25" November 2025

Time Speakers
. . Brett Lony
10:10-10:45 Construction Performance Specialist, Level Cross
Removal Project
10:50- 11:20 Mid-Morning Coffee Break @Olympic Room B & Betty Curthber Lounge
Paul A Schmidt
11:25- 12:00 Program Director (Program Monagement), Infrastructure
Management and Delivery Division Department of Transport and
Main Roads
12:05-12:40 Name in progress
12:45 - 13:45 Lunch Break @Olympic Room B & Betty Curthber Lounge
13:50-15:05 Name in progress
15:10 - 15:25 Afternoon Coffee Break @Olympic Room B & Betty Curthber Lounge
15:30 - 16:05 Name in progress
Seenivasan Ramasubbu
16:10 — 16:45 cPMO Senior Programme Planner,
KiwiRail
18:00 - 19:00 Awards Drinks Reception @ (Members Dinning Room)
19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @
14 Networking | Education | Opprtunities

" Project Controls

Melbourne, Australia
Government &
End-Users Zone

Government & End-Users Zone @ Jim Stynes Room B

Session OEI:
How LXRP has put a focus on Productivity

Session OE2:
Maturity in Client-side Controls: From Spreadsheets to Bl

Keynote Panel Discussion :
Name in progress

Panel Discussion:
Name in progress

Session OE6:
Name in progress

Session OE7:
Achieving Program Completion Certainty: A Maturity
Model Approach to Performance Measurement

& aus_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/aus
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Contents
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90 project Controls Partner

Detailed AgendCI Showcase

@ Olympic Room B &
Betty Cuthbert Lounge

Melbourne, Australia

Day 2 - Tuesday 25" November 2025
Contents

Time Speakers Technology Zone @ Olympic Room A
Event Agenda
10:10- 10:45 Contruent Sessmp T
Name in progress
Conference Features
10:50- 11:20 Mid-Morning Coffee Break @Olympic Room B & Betty Curthber Lounge
Bird's Eye View
DB 19 . SessionT2:
1:25-12:00 InEight Name in progress Partner Showcase
Partners
12:05-12:40 Name in progress Keynote Panel Discussion:
Name in progress
New Additions
12:45 - 13:45 Lunch Break @Olympic Room B & Betty Curthber Lounge
Board of Advisories
13:50-14:25 Hexagon Session T4:
Name in progress Detailed Agenda
Day 1- 24 Nov 2025
[ SessionT5:
14:30-15:05 Compass Name in progress Day 2- 25 Nov 2025
. Day 3- 26 Nov 2025
15:10 - 15:25 Afternoon Coffee Break @Olympic Room B & Betty Curthber Lounge
15:30 — 16:05 Solid Support Session OEG : Speakers
Name in progress
Partners Advert
16:10 - 16:45 Schedule Validator Session OE7:
Name in progress
18:00 - 19:00 | Awards Drinks Reception @ (Members Dinning Room) :

19:00 - 22:00 | Awards Ceremony and Black-Tie Gala Dinner @ REGISTER
NOW
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90 project Controls Partner

Detailed Agenda e Showcase

Melb , Australi .
elbourne, Australia @ Olympic Room B &
Betty Cuthbert Lounge

Day 3 - Wednesday 26™ November 2025
Contents

Time

Event Agenda
08:30 - 09:30 Registration at Registration Desk @Gate 3 Entry

Conference Features
09:30 - 09:35 Name in progress

Bird's Eye View
09:35 - 09:40 Name in progress

Partner Showcase
09:40 -10:00 Name in progress

Partners
10:00 - 10:05 Name in progress Nev Ackiere

Board of Advisories

Detailed Agenda

Day 1- 24 Nov 2025

Day 2- 25 Nov 2025

Day 3- 26 Nov 2025

Speakers

Partners Advert
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Detailed Agenda

Day 3 - Wednesday 26" November 2025

" Project Controls

Melbourne, Australia

Smart Construction Zone @ Yarra Park Room

Session S1:
Name in progress

Session S§2:
Name in progress

Session $3:
Enhancing Project Controls through First Principles
Estimating and Robust Coding Structures

Session S4:
Data science in construction’s project control

PD.6-S:
Name in progress

Session S6:
Harnessing Al for Smarter Project Controls: Practical Use
Cases from Major Construction Projects

Session S7:
Leveraging 4D Project Controls for Enhanced Digital
Delivery in Construction Projects

Time Speakers
10:10- 10:45 Procore
10:50- 11:20 Mid-Morning Coffee Break @Olympic Room B & Betty Curthber Lounge
11:25-12:00 Name in progress
Venkateshwaran Ramalingam
. . ICT Business Analyst, RIB
12:05-12:40 Software
12:45 - 13:45 Lunch Break @Olympic Room B & Betty Curthber Lounge
EA— 1A Erick Flores Mendoza
13:50-14:25 Project Control Analyst, John Holland
14:30- 15:05 Name in progress
15:10 - 15:25 Afternoon Coffee Break @Olympic Room B & Betty Curthber Lounge
20 _ 1&. Abhi Datta Ish Ahuja
15:30 ~16:05 Director, Turner & Townsend Planning and Project Controls, PTSI
Sandeep Chinnobaiah
16:10 - 16:45 Senior Consultant, CP&A Investment; FTI Consulting, Singapore
Lead Instructor, Prime Project Control
17:00 - 18:00 Project Controls Networking Evening Supported by PMI Melbourne Chapter at Olympic Room B (Open for everyone)
17:00 - 19:00 Stadium Tour
17 Networking | Education | Opprtunities
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Detailed Agenda

" Project Controls

Melbourne, Australia

The Contract &
Day 3 - Wednesday 26" November 2025 Managemant Zone

Time

10:10- 10:45

10:50- 11:20

11:25-12:00

12:05- 12:40

12:45 - 13:45

13:50-14:25

14:30- 15:05

15:10 - 15:25

15:30 - 16:05

16:10 — 16:45

17:00 - 18:00

17:00 - 19:00

Speakers The Contract & Commercial Management Zone @ Jim Stynes Room A

Session CC1:

Name in progress -
Name in progress

Mid-Morning Coffee Break @Olympic Room B & Betty Curthber Lounge

UniPhi Sessm_n CC2:
Name in progress
APM Session CC3:

Name in progress

Lunch Break @Olympic Room B & Betty Curthber Lounge

PD.5-CC:

Name in progress g
Name in progress

Arkady Karamyan Session CC5:
Project Controls Director, Transgrid Who owns the float? Navigating Float Ownership for
Dispute-Resistant Project Delivery

Afternoon Coffee Break @Olympic Room B & Betty Curthber Lounge

Session CC6:
Name in progress Name in progress

Session CC7:
Name in progress Name in progress

Project Controls Networking Evening Supported by PMI Melbourne Chapter at Olympic Room B (Open for everyone)

Stadium Tour

18 Networking | Education | Opprtunities W4 oaus_delegate@projectcontrolexpo.com  @» www.projectcontrolexpo.com/aus
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Detailed Agenda

Day 3 - Wednesday 26" November 2025

" Project Controls

Masterclass
Zone

Melbourne, Australia

Masterclass Zone @ Jim Stynes Room B

Time Speakers
10:10- 10:45 Oracle Session Mi:
Name in progress
10:50- 11:20 Mid-Morning Coffee Break @Olympic Room B & Betty Curthber Lounge
11:25- 12:00 Safran Session M2:
Name in progress
12:05-12:40 Name in progress Session M3:
Name in progress
12:45 - 13:45 Lunch Break @Olympic Room B & Betty Curthber Lounge
13:50-14:25 AACE Australian Section Session M4:
Name in progress
14:30-15:05 Mark Woodhouse Session M5:
) ) Director, Data and Performance, HKA Integrated Project Controls The Easy Way To Achieve It.
15:10 - 15:25 Afternoon Coffee Break @Olympic Room B & Betty Curthber Lounge
" Session CC6:
) . Vijay Sha : . -
15:30 - 16:05 K - Leadership Impact on Project Controls and Decision
Director, Hill Riches Academy -
Making
16:10 — 16:45 Project Controls Institue, Australia Sesswp cc7:
Name in progress
17:00 - 18:00 Project Controls Networking Evening Supported by PMI Melbourne Chapter at Olympic Room B (Open for everyone)
17:00 - 19:00 Stadium Tour
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Detailed Agenda

Day 3 - Wednesday 26" November 2025

" Project Controls

Melbourne, Australia

Innovations
Zone

Time Speakers Innovations Zone @ Olympic Room A
10:10- 10:45 Name in progress Session I1:
Name in progress
10:50- 11:20 Mid-Morning Coffee Break @Olympic Room B & Betty Curthber Lounge
11:25- 12:00 Riskonnect Session 12:
Name in progress
12:05- 12:40 Consilium Session|3:
Name in progress
12:45 - 13:45 Lunch Break @Olympic Room B & Betty Curthber Lounge
13:50- 14:25 Wayne Greenwood Session14:
’ ) Managing Director, Priority Management Australia Chaos to Clarity -Project Control using Spatial Scheduling
14:30- 15:05 Dr. Haru Imam Session|15:
) ) Planning and Project Controls Manager, CPB How Al is helpful in Planning and Project Controls
15:10 - 15:25 Afternoon Coffee Break @Olympic Room B & Betty Curthber Lounge
Aidhean Camson Session6:
15:30 - 16:05 . ) Al ls Here—Now What? Preparing Program Controls for
Vice President Program Controls, AECOM the Next Era
Mikail Khajavi Session|7:
16:10 - 16:45 Manager - Infrastructure Program Beyond Gantt Chart: Enabling Data-Driven Strategic
Management Office, Wyndham City Council Planning in Capital Portfolios
17:00 - 18:00 Project Controls Networking Evening Supported by PMI Melbourne Chapter at Olympic Room B (Open for everyone)
17:00 - 19:00 Stadium Tour
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9 Project Controls
EXPO

Melbourne, Australia

24-26 November 2025
Melbourne Cricket Ground

Q)

SPONSORSHIP ENQUIRIES

BOOK YOUR mike@ProjectControlExpo.com
BOOTH TODAY

alicja@projectcontrolexpo.com

CONTACT US TO DISCUSS YOUR PARTICIPATION OPPORTUNITIES:

DELEGATE REGISTRATION
+61 399175 783 aus_delegate@projectcontrolexpo.com

projectcontrolexpo.com/aus/register

Follow us on Linkedin Connect: Showcase: Succeed

m Project Controls Expo AUS



