Project Flow Diagrams, Pull Planning and
the ‘Deepwater Titan’

Wayne Greenwood - Director and Co-Founder
OverVue Planning Systems Inc.
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20 years ago, we planned projects on walls.
Today we plan them in small electronic boxes...

and we can't see them anymore!”

J. Rieksts-Alderman - KPMG
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The greatest challenge to project planning...

Project plans are made up of deliverables and tasks
consisting of lots of data that must be coordinated Iinto an
accurate and visual work flow that we all can see.

Welcome to the gquest for the project ‘Rosetta Stone’
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Software growth curve...
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Kanban/Agile swim lanes (task on node)——

Time-scaled

Pending Develop Testing Release

Sprint 1 Sprint 2 Etc.
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Gantt or bar chart (task on bar)

Time-scaled
Task data table wk 1 wk 2 wk 3 wk 4 wk 5 wk 6 wk 7 wk 8
Detalls, info, etc. Float
/// )
// N
L TSRS \
_—

Why is each -
task in a Task B

separate row

? \‘-—-—._.._.._.—-—ﬁh — —-—-—h,._,______'__._,_..r""r Task C _
T P _ s
ROWS * ) - Duration -
(/
— 1——— Ganttbars don’t store
data!

Data is stored
separately in tables.

Orientation - Push Planning

e ———————
2

Columns

‘0 Project Controls

Melbourne, Australia



Project flow diagram (task on node)

Time-scaled
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