The sum of our parts

Project Management Maturity through
collaborative knowledge sharing

Josh WATKIN

Executive Director, Portfolio Strategy
Sydney Metro
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2011

e North West
Rail Link
Delivery
Office
established

e Circa50 team
members

2015

e City &
Southwest
accelerated,
Sydney Metro
Program
Delivery
Office
established

2018

e Established as
a Statutory
Authority -
end-to-end
lifecycle
management

e Circa800
team members

2019

e North West
Metro Line
operations
commence

e Sydney Metro
West
investment
decision
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2020

e Sydney Metro
Western
Sydney Airport
investment
decision

e Capital
Portfolio
$AUD60bil+

sydney
METRO

2024

e Citysection
operations
commence

e Circal800
team members
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Pf/Pg/Pj Management Maturity

- Optimised
P rtf l - 4 -Managed
3 - Defined Measured and controlled.
management (B e — Grgarisationai process
COTNT ik i : are well established, the
Ieve I S Of i : organisation monitors
1 - Awareness Managed on the project r ' Rl b e de
. lovel. : process efficiency. with
m at u rlty . Unpredictable and For those processes that active interventions to
reactive, are in place, there is Improve the way it
A general awareness of evidence that areas that : delivers based largely on
P3 M 3° p,;'::,'ses it i that are beginning to use evidence or
the or gan a4 Cah standard approaches to performance-based
recognise, for example. projficis Dis fhate 110 information.
projects. However, the consistency of approach
~~0t§atﬁs§t§on' has little across the organisation,
structured approach to
dealing with them.

Courtesy: PM Solutions (https://pmsolutionsaustralia.com.au/consulting/p3m3-maturity-assessments/)
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Driving knowledge sharing

Bent Flyvbjerg and Dan Gardner G 0 H I l lA

IN THE

7““‘" COCKPIT

BREAKING THE HIDDEN PATTERNS
OF PROJECT FAILURE
AND THE SYSTEM FOR SUCCESS

GET DONE

VIP VYAS & DR. THOMAS D. IWEIFEL
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Single Ways of Working

From To

* Project-based/local * Portfolio mindsets
iInnovation  Role Personas

 Accidental/unknown  Specifications Streamlining
cognitive biases « Modularity and DfMA

. : « Common Work Breakdown
Data silos Structures (CWBS)

* Trustme + 4D BIM as BAU

e “Show me”

sydney " Project Controls
METRO Melbourne, Austra lia




Key lessons

« Knowledge sharing as:
« A deliberate, inclusive community activity
* A personal commitment to good records management

* An active component of succession planning

« Standardisation and harmonisation - both as an obligation and as a compelling narrative
* Prioritise 2 Centralise 2 Normalise = Publicise = Utilise

» Balanced scepticism for innovation
 What problem or opportunity are we solving for?

« How could this be scaled across the Portfolio?

« How specifically will we/the business measure relative success?
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