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Q§ P H C l Headline Partner
Agenda 2026 @ TIREDNTE Contruent

UAE, Middle East

DAY1 ‘@ DAY2 =W DAY 3

9 June 2026 - 10 June 2026 | A 11 June 2026

09:00 - 17:00 :
09:00 - 17:20 | 09 00 -17:20

Workshop Partners Showcase
Partners Showcase

4 Seminar Streams
11:00 - 15:00 4 Seminar Streams

» Technology & Innovation in Project Controls

Owners & Government Capital Programmes
Partners Showcase Setup > OW v P! ro9 » Contract, Commercial & Dispute Resolution

(For Partners °n|Y) » Delivery of Complex Projects & Programmes : o
» Risk, Resilience & Independent Assurance

» Project Controls Capability, Organisation, Culture & » Delivery of Complex Projects & Programmes
Future Skills

» Technology & Innovation in Project Controls Special Event (pre-sooked only)

» Subject Matter Expertise Zone

Panel Discussion and Audience Q&A Panel Discussion and Audience Q&A

09:00 - 17:20 09:00 - 17:20

PCE UAE Networking Dinner Sheesha Networking Evening
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'. P H C l Headline Partner
Agenda 2026 @ RS Sontruent

UAE, Middle East

Day1- 9 June 2026
Ballrooms Ground Floor

B Alpana Bootcam
P
Ml Alwasl Set up of the Expo
O Al Ameera Ballroom Set up of the Expo
Day 2 - 10 June 2026
B AlAmeera Ballroom 1& 2 Exhibition
[l Al Ameera Ballroom 3 Technology & Innovation in Project Control
B Al Ameera Ballroom 3 PCE UAE Networking Dinner
B Alwaosl Owners & Government Capital Programmes
B Alwosl2 Delivery of Complex Projects & Programmes
Project Controls Capability, Organisation,
B Alwasl3 Culture & Future Skills
Coffee Break Speakers Networking Zone
Exec Office 4- Al Manara Speaker Green Room [ Round Table
Day 3 - 11 June 2026
QRN -
B Al Ameera Ballroom 1& 2 Exhibition
H B Al Ameera Ballroom 3 Technology & Innovation in Project Controls
Meeting Rooms Upper Level 9
B Alwasl Contract, Commercial & Dispute Resolution
m
NP COFFEE BREAK B Alwasl2 Delivery of Complex Projects & Programmes
B Awosi3 Risk, Resilience & Independent Assurance

Breakout room 3 - Al Khaleej ~ SME Zone

W Coffee Break Speakers Networking Zone
Awtar Sheesha Bar Networking
Exec Office 4- Al Manara Speaker Green Room

Headline and Platinum Partners Exec Office

Exec Office 2- Al Maha M Exec Office 3 - Murjan
Exec Office 4- AlManara M Exec Office 5 - Al Khor
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Y ] Pl‘OjeCt controls Headline Partner

Partner Showcase e« =25=5 Contruent

UAE, Middle East

-- -- - Headline Sponsor

. Platinum Sponsor

| Gold Sponsor
PN Entrance

KN o
N
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Y ] Project controls Headline Partner

Partner Showcase e« =525 Contruent

Headline Partner Platinum Partner

Conll-ruenll. ﬁ CONSULTINGI

Supported By

J 2w
WA_p /] P g~ 7 38 PMO 8o
U0 () PN Global CiOoB
: \ / x \ : The Chartered
S G S N . Alliance institute of Building
Indian Institute of Quantiy Surveyors Iranian Association for Cost Enuineering

Lighted ks Learn & Live

Association for
Project Management

Gold Partners

OMPASS R0 —> byt -
oMeass Y Stradigi —aw ﬂ Crunchtech” UniPhi

Silver Partners Regional Partner —— Knowledge Partner

@TrainingByteSize
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& ﬁ Project ContrOlS Headline Partner

Detailed Agenda ¢ s Contruent

Day 1 (Tuesday, 9th June 2026)

Time

09:00 - 09:30 Registration @Registration Desk

09:30 -17:00 Bootcamp Topic: Roadmap to Mastering Al in Total Cost Management
Speaker: Name in Progress

10:30 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

12:00 - 13:30 Lunch Break @ Pre- Function Area
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& g Project Contl'OlS Headline Partner

Detailed Agenda b e Contruent

Day 2 (Wednesday, 10th June 2026)

Time

08:30 - 09:30 Registration @Registration Desk | Breakfast @ Pre- Function Area

09:30 - 09:35 Welcome Remarks by Anil Godhawale, Founder (Project Controls Expo) @ Al Ameera Ballroom 3
09:35 - 09:40 Opening Remarks -TBC @ Al Ameera Ballroom 3

09:40 - 10:05 Keynote - TBC @ Al Ameera Ballroom 3

10:05 - 10:10 Headline Partner Remarks - TBC @ Al Ameera Ballroom 3

18:30 - 21:30 PCE UAE Networking Dinner @ Al Ameera Ballroom 3
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'Y | PrOjeCt Controls Headline Partner

Detailed Agenda ¢ e Contruent

Day 2 (Wednesday, 10th June 2026)

Time Speakers Owners & Government Capital Programmes @ Al Wasl 1
10:10 - 10:45 Name In Progress Session O1: TBC

10:45 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

11:00 - 1:35 Moderator: Grace Najjar, Advisor and Executive Director (Align Management Solutions) Keynote Panel discussion: TBC

11:35 - 12:10 Name In Progress Session 02: TBC

12:10 - 13:30 Lunch Break @ Pre- Function Area
13:35 - 14:10 Name In Progress Session 03: TBC

14:15 - 14:50 Name In Progress Session 04: TBC

14:55 - 15:25  Afternoon Coffee Break @ Pre- Function Area

15:30 — 16:05 Sagar Ashok Raut, Session O5:
' ' Senior Risk Manager, Qiddiya Quantifying Owners Estimate Contingency
1610 = 16:45  Samih Ahmed Session 06:
Director of Development and PMO, Asser Investment Company Delivery Excellence: Redefining the Role of the PMO
16:45 - 17-00  Michel Abu Jawde Session O7:
Project Director, EllisDon Making Sense of Contemporary Project Controls
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'Y | PrOjeCt Controls Headline Partner

Detailed Agenda ¢ e Contruent

Day 2 (Wednesday, 10th June 2026)

Time Speakers Delivery of Connplex Projects & Programmes @ Al Wasl 2
10:10 - 10:45 FTI Consulting Session DI: TBC

10:45 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

11:00 - 1:35 Moderator: Grace Najjar, Advisor and Executive Director (Align Management Solutions) Keynote Panel discussion: TBC

11:35 - 12:10 Name In Progress Session D2: TBC

12:10 - 13:30 Lunch Break @ Pre- Function Area
13:35 - 14:10 Name In Progress Session D3: TBC

14:15 - 1450  Name In Progress Panel discussion: TBC

14:55 - 15:25  Afternoon Coffee Break @ Pre- Function Area

Name In Progress Session D5:
15:30 - 16:05 9 e
16170 — 16:45  NameIn Progress Session D6:
TBC
16:45 - 1700 Cem Cesur iessmn .D7: ggY?ITtTion|2|fr19 Metgapr::ect Cl?il(ljvery: g
Project Director, Dar Al Riyadh Group arnessing Digital Transformation, Al, an vance

Project Controls for Sustainable Infrastructure
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Project Controls Headline Partner

Detailed Agenda ¢ e Contruent

Day 2 (Wednesday, 10th June 2026)

Time Speakers Project Controls Capability, Organisation, Culture & Future Skills @ Al Wasl 3
10:10 - 10:45 Name In Progress Session P1: TBC

10:45 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

11:00 - 1:35 Moderator: Grace Najjar, Advisor and Executive Director (Align Management Solutions) Keynote Panel discussion: TBC

11:35 - 12:10 Name In Progress Session P2: TBC

12:10 - 13:30 Lunch Break @ Pre- Function Area

13:35 - 1410 Name In Progress Panel discussion: TBC

14:15 - 14:50 Name In Progress Session P4: TBC

14:55 - 15:25  Afternoon Coffee Break @ Pre- Function Area

Session P5:
15:30 — 16:05 Name In Progress
TBC
16410 — 16:45 Name In Progress Session P6:
TBC
Session P7: TBC
16:45 - 1720 ~ Cem Cesur

Project Director, Dar Al Riyadh Group
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'Y | PrOjeCt Controls Headline Partner

Detailed Agenda ¢ e Contruent

Day 2 (Wednesday, 10th June 2026)

Time Speakers Technology & Innovation in Project Controls @ Al Ameera Ballroom 3
10:10 - 10:45 Contruent Session TI: TBC

10:45 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

11:00 - 1:35 Moderator: Grace Najjar, Advisor and Executive Director (Align Management Solutions) Keynote Panel discussion: TBC

11:35 - 12:10 Compass Consult Session T2: TBC

12:10 - 13:30 Lunch Break @ Pre- Function Area

13:35 -14:10  Name In Progress Session T3: TBC
1415 -1450  john Jackson Session T4:
Founder/CEO, Schedule Validator Digital Schedule Intelligence

14:55 - 15:25  Afternoon Coffee Break @ Pre- Function Area

Rana Hendawy Session T5:
15:30 - 16:05  R&D Unit Head, ZFP Intelligent Automation in AEC
1610 - 16:45  Omar Habib Session Té: , . _
Co-Founder & CTO, WiiGroup E:ron; l\/:odels to Intelligence: 4D Data-Driven Project
ontro
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& ﬁ Project ContrOlS Headline Partner

Detailed Agenda ¢ s Contruent

Day 3 (Thursday, 11th June 2026)

Time

08:30 - 09:30 Registration @ Registration Desk | Breakfast @ Pre-Function Area
09:30 - 09:35 Welcome Remarks - TBC @ Al Ameera Ballroom 3

09:35 - 09:40 Opening Remarks - TBC @ Al Ameera Ballroom 3

09:40 - 10:05 Keynote - TBC @ Al Ameera Ballroom 3

10:05 - 10:10 Headline Partner Remarks - TBC @ Al Ameera Ballroom 3

18:00 - 18:45 Sheesha Networking Evening @ Awtar
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'Y | PrOjeCt Controls Headline Partner

Detailed Agenda ¢ e Contruent

Day 3 (Thursday, 11th June 2026)

Time Speakers Contract, Commercial & Dispute Resolution @ Al Wasl 1
10:10 - 10:45 Name In Progress Session C1: TBC

10:45 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

11:00 - 11:35 Moderator: Dr. Maged Elhawary, Managing Partner (Analytica Management Solutions) Keynote Panel discussion: TBC

11:35 - 12:10 Name In Progress Session C2: TBC

12:10 - 13:30 Lunch Break @ Pre- Function Area

13:35 - 14:10 Name In Progress Session C3: TBC
14:15 - 14:50 Youssef Mouzahem Session C4: .
Senior Associate Director- Commercial and Contracts, Jacobs Contracts: Bridges- not Walls

14:55 - 15:25  Afternoon Coffee Break @ Pre- Function Area

Mohamed Talaat,

Session C5:
15:30 - 16:05  senior Contracts & Claims Engineer, Hill International, Inc.

Application of Al in Contracts Management and how

to deal with it
160 - 16:45  Mohamad Faiad Session C8: o . .
Forensic Claim Specialist, Saudi Constructioneers (SAUDICO) Forensic Delay Analysis in Project Controls: Bridging Planning

and Contractual Entitlements

16:45 - 1700  NameIn Progress Session C7:
TBC
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. P H t C t l Headline Partner
Detailed Agenda @ TS Contruent

Day 3 (Thursday, 11th June 2026)

Time Speakers Delivery of Connplex Projects & Programmes @ Al Wasl 2
10:10 - 10:45 Name In Progress Session D7: TBC

10:45 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

11:00 - 1:35 Moderator: Grace Najjar, Advisor and Executive Director (Align Management Solutions) Keynote Panel discussion: TBC

11:35 - 12:10 Name In Progress Session D8: TBC

12:10 - 13:30 Lunch Break @ Pre- Function Area
13:35 - 14:10 Name In Progress Session D9: TBC

14:15 - 14:50 Name In Progress Session D10: TBC

14:55 - 15:25  Afternoon Coffee Break @ Pre- Function Area

Panel discussion: TBC
15:30 — 16:05 Name In Progress
Usman Islam Session DI
16:10 - 16:45 _ , ) o ) . ) . ) .
Senior Manager-Risk (Implementation), Qiddiya Investment Company/KBR From Risk Registers to Risk Intelligence: Implementing a
Data-Driven Risk Ecosystem for Vision 2030 Delivery
1645 - 1700  Mohamed Elhout Sessu?n D12: I.3eyond the Criticql.Poth: A Case Study in
: : Project Control Manager, SETS Ele\:;ut:pg Project Schedule Quality Across a Utilities
ortfolio
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. 'Y | PrOjeCt Controls Headline Partner
Detailed Agenda ¢ umc Contruent
Day 3 (Thursday, 11th June 2026)

Time Speakers Risk, Resilience & Independent Assurance @ Al Wasl 3
10:10 - 10:45 Name In Progress SessionR1: TBC

10:45 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

11:00 - 1:35 Moderator: Grace Najjar, Advisor and Executive Director (Align Management Solutions) Keynote Panel discussion: TBC

11:35 - 12:10 Name In Progress Session R2: TBC

12:10 - 13:30 Lunch Break @ Pre- Function Area
13:35 - 14:10 Name In Progress Session R3: TBC

1415 - 1450  Name In Progress Panel discussion: TBC
14:55 - 15:25  Afternoon Coffee Break @ Pre- Function Area

Session R4: TBC
Name In Progress

15:30 - 16:05
10 - 18- Mostafa Ramzy Session R5:
16:10 — 16:45 ’ . . . o .
Regional Head of Risk Management, AtkinsRealis FBuilding a World-Class Risk Management Framework
16:45 - 1700  Name In Progress Session R6: TBC

15 The Home of Delivery Certainty, Predictability & Accountability mike@projectcontrolexpo.com www.projectcontrolexpo.com/dubai



A ]
R

o P i tC t l Headline Partner
Detailed Agenda @ RS S Contruent

Day 3 (Thursday, 11th June 2026)

Time Speakers Technology & Innovation in Project Controls @ Al Ameera Ballroom 3
10:10 - 10:45 FTI Consulting Session T8: TBC

10:45 - 11:00 Mid-Morning Coffee Break @ Pre- Function Area

11:00 - 1:35 Moderator: Grace Najjar, Advisor and Executive Director (Align Management Solutions) Keynote Panel discussion: TBC

11:35 - 12:10 Name In Progress Session T9: TBC

12:10 - 13:30 Lunch Break @ Pre- Function Area
13:35 - 14:10 Name In Progress Session T10: TBC

1415 -14:50  Name In Progress Session T11: TBC

14:55 - 15:25  Afternoon Coffee Break @ Pre- Function Area

Session T12: TBC
Name In Progress

15:30 - 16:05
. . Jose Gabriel Rosas Session T13: From Spreadsheets and Dashboards to Al Data
16:10 — 16:45 . .
Project Director, Beaver and Ibex Agents: Why Reliable Data Is the Foundation of Modern
Project Controls
1645 - 17:20 Name In Progress Session T14: TBC
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Y ] Project controls Headline Partner

S Contruent

Speakers

Michel Abu Jawdeh Samih Ahmed Sagar Ashok Raut Maged El Hawary Mohamad Faiad Anil Godhawale
Project Director Director of Development and PMO  Senior Risk Manager Managing Director Forensic Claim Specialist Founder
Ellis Don Asser Investment Company Qiddiya Analytica Saudi Constructioneers (SAUDICO)  Project Controls Expo

Y

Omar Habib Rana Hendawy Usman Islam Youssef Mouzahem Grace Najjar Mostafa Ramzy
Co-Founder & CTO R&D Unit Head Senior Manager — Risk Senior Associate Director- Forensic Claim Specialist Regional Head of Risk Management
WiiGroup ZFP (Implementation) Commercial and Contracts Saudi Constructioneers (SAUDICO)  AtkinsRealis

Qiddiya Investment Company/KBR  Jacobs

N

Jose Gabriel Rosas uae Mohamed Talaat
Project Director Senior Contracts & Claims
Beaver and Ibex Engineer, Hill International, Inc.
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9-11 June 2026
Grand Hyatt Conference & Exhibition
Centre, Dubai

09 pProj ntr
“P oject goxt |=?§

UAE, Middle East

SPONSORSHIP ENQUIRIES

mike@ProjectControlExpo.com

SPEAKING OPPORTUNITIES

uae@ProjectControlExpo.com

BOOK YOUR
BOOTH TODAY

CONTACT US TO DISCUSS YOUR PARTICIPATIONOPPORTUNITIES:

DELEGATE REGISTRATION
+44204578 0847 uae@ProjectControlExpo.com

projectcontrolexpo.com/dubai/register

Follow us on LinkedIn
B Froject controls Expo uat Networking | Education | Opportunities


https://www.linkedin.com/company/project-controls-expo-uae-middle-east/?viewAsMember=true
https://www.linkedin.com/company/project-controls-expo-uae-middle-east/?viewAsMember=true

