
Headline Partner

WORLD’S 
LARGEST EVENT 
for project controls 

5-6 November 2024
Wembley Stadium, London

70+
Speakers

2
Day Event

2000+
Delegates

55 
Partner Booth



08:00 AM - 04:45 PM

06:00 PM – 10:00 PM

Partners Showcase

Evening Proceedings

5 Seminar Streams
Case Studies

Innovations 

Technology

Back to Basics

Controls & Skills

Day 1
Tuesday, 5 November 

Day 2
Wednesday, 6 November

Agenda 
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Showcase 
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Day 1 - 5 Nov 2024

Day 2 - 6 Nov 2024

Detailed Agenda

London, UK

Awards Drinks Reception 
Awards Ceremony & Black-Tie Gala Dinner

08:00 AM - 04:45 PM

05:00PM- 7:00PM

Partners Showcase

Evening Proceedings

5 Seminar Streams
Masterclass

Megaprojects

Innovations

Case Studies

Controls & Skills

Evening Social 
Stadium Tour 

2 Panel Discussions and 
Audience Q&A 

2 Panel Discussions and 
Audience Q&A 

REGISTER
NOW

https://projectcontrolexpo.com/uk/register
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Partners
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Speakers

03 Networking | Education | Opportunities uk_delegate@projectcontrolexpo.com www.projectcontrolexpo.com/uk

Contents

Event Agenda

Bird’s Eye View

Partner Showcase

Partners

Partner 
Showcase 

@ Great Hall

Speakers

Partners Advert

Day 1 - 5 Nov 2024

Day 2 - 6 Nov 2024

Detailed Agenda

London, UK

Mezzanine

The Arc 1

Taphouse

Three Lions Bar

Number Nine LP Champagne 
Bars

Day 1 - Tuesday, 5th November 2024

Day 2 - Wednesday, 6th November 2024

Awards Ceremony & Black-Tie Gala Dinner 
@ Bobby Moore Room

Partner showcase @ Great Hall

Back to Basics zone  @ Three Lions Bar

Innovations Zone @ The Arc 1

Awards drinks reception @ Lioness Bar
(For Dinner Attendees ONLY) 

Controls & Skills Zone @ Taphouse

Controls & Skills Zone @ Taphouse

Technology zone @ Number Nine

Case Studies zone @ Wembley Suite

Partner showcase @ Great Hall

Case Studies zone @ Wembley Suite

Innovations zone @ The Arc 1 

Megaprojects Zone @ Number Nine

Masterclass Zone @ Three Lions Bar

Lift Cloak Room Escalator Door

Evening Social Drinks @ Exhibition Hall

REGISTER
NOW

https://projectcontrolexpo.com/uk/register
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Platinum Sponsor

Silver Sponsor

Gold Sponsor

Professional Bodies

58

Partner Booth Booth

Partner Booth

12020 project management Training

ECITB

Riskonnect

Kahua

Pace Services

Nodes & Links

Turbochart

TRS Staffing

Training Byte Size

Risk Decisions 
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Schedule Validator

Cora Systems

APM

Sterling

Think Project

Method Grid

Omega 365

TP Group

Atkins Realis

Deltek

AWE

XER Schedule Toolkit

Assystem

TRC

UniPhi

Ineight

Costain

Foresight

Hexagon

Safran

Contruent

Planisware

Laminar Projects

RPCuk

Silverbucket

Kaleido

Blueprint

Clayverest

MOD, SDA and DSTL

CMR

TetraTech

Lupa Technology

Mott MacDonald

Partner

nPlan

London Metropolitan College

Riskhive

Adept Management

Mace

Proteus

FTI Consulting
AECOM

Proicere Digital

Metisplan

REGISTER
NOW

Oracle

https://projectcontrolexpo.com/uk/register
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Detailed Agenda

Day 1 - Tuesday 5th November  2024

Time Kick Off @ Number Nine 

08:00 - 08:45

08:45 - 08:50 Introduction by Anil Godhawale @ Number Nine 

Keynote by (Getting better value from projects and the key enablers that can help – some lessons for government 
(and everyone else, too) by Jonny Mood, National Audit Office @ Number Nine

Headline Partner Remarks by Jasper Singh (Oracle) @ Number Nine

Welcome & Opening Remarks by Adam Boddison (APM) @ Number Nine 08:50 - 08:55

08:55 - 09:15

09:15 - 09:20

Registration @ The Main Entrance 
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18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY)

19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore 

09:25 – 10:00 Geoff Roberts

Mid-Morning Coffee Break @ Great Hall10:00 – 10:30

Session T1 :
The impact of AI & Digitalization in Project Delivery  

Session T2 :
Best Practices for Maintaining Business as Usual in 
Project Portfolio Management (PPM) 

Technology Zone Case Studies Zone Back to Basics
Zone

Smart Construction
 Zone

Controls & Skills 
Zone

16:10 – 16:45 Mark Turner Session T7 :
Unlocking Hidden Potential In Projects

15:30 – 16:05 Richard Moyle Session T6 :
Building the Future: Unifying Construction with the 
Thinkproject Platform 

14:15 – 14:50 Session T5 :
How Deltek Cobra Supports the Network Rail TRU 
Programme 

14:55 - 15:25

13:35 – 14:10 Chris Grosvenor 
Director, XER Schedule Toolkit

Chief Product Officer, ThinkProject

Managing Director, Emsity Limited

Ellis Denton
Head of Planning, Spencer Group

John Bennett
Project Controls Solutions Lead, 
Locana / TRC Companies

Laura Alexander-Vigors 
Director and Head of Cost 
Control - TRU, Arcadis

Session T4 :
A Programme for the Many, Not the Few:One step closer
to total collaboration 

Session T3 :
Implementing Portfolio Management in the UAE

Detailed Agenda

10:40 – 11:15

11:20 – 11:55
Mario Sanvitale 
Business Development Principal, TRC

Principal Solution Consultant, Planisware

Director - Industry & Customer, Oracle

Sonja Anderson

Day 1 - Tuesday 5th November  2024

12:00 – 13:30

Technology Zone @ Number NineSpeakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall
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18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore

09:25 – 10:00 Jens Petter Thoresen

Mid-Morning Coffee Break @ Great Hall

Jo Ellman-Brown
Deputy Director - 
Project Delivery, IPA

Alex Milbank 
Project Delivery Advisor, 
Infrastructure & Projects Authority

Matthew Lodge 
Director, Rail Services Group, 
Department for Transport

Becky Wood 
Partner and Sustainability 
Infrastructure Leader, EYMatthew Symes 

Director, Concerto Partners

10:00 – 10:30

Session C1 :
Project controls beyond cost, schedule and risk Cost manager,Omega 365 Solutions AS

Panel discussion Case Studies : PD.1-C
Sponsoring a Major Project - The Crossrail Experience 

Technology Zone Case Studies Zone Innovations Zone
Controls & Skills 

Zone

16:10 – 16:45
Claire Champion
Investment Systems Development 
Manager, Anglian Water

Oliver Grist
Portfolio Management Office 
Manager, Anglian Water

Session C7 :
How the PMO enabled AW to smoothly enter AMP8 by 
offering the tools, reports and insights that changed their 
capital investment programme

15:30 – 16:05
Paul Waskett
Director, 
Adept Management Limited

14:15 – 14:50 Session C5 :
Overcoming Construction Challenges with a Single 
Version of the Truth: The Bodø Airport Project 

14:55 - 15:25

13:35 – 14:10
Byron Van Belkum
Director, 
Planning and Cost Engineering 
Services

Jeff Quantrill
Head of Account Management 
EMEA, InEight

BJ Vorster
Director, 
Planning and Cost Engineering 
Services

Mats Nyland
Managing Partner, 
Baseline AS

Session C4 :
AI Practical Implementation in Project Controls for 
Consultants

Detailed Agenda

10:40 - 11:55 

Day 1 - Tuesday 5th November  2024

12:00 – 13:30

Case Studies Zone @ Wembley SuiteSpeakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall
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Session C6 :
Project Controls in the Design & Engineering Stage of 
Projects: Lessons from Recent Rail & Highways Case Studies

Back to Basics
Zone

REGISTER
NOW

https://projectcontrolexpo.com/uk/register


18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore 

09:25 – 10:00 Kevin Morgan 
Principal Planner,
Careys Civil Engineering

Senior Industry Consultant, Hexagon

Mid-Morning Coffee Break @ Great Hall 10:00 – 10:30

Session B1 :
Project Controls: It requires more than just Technical 
Skills

Session B2 :
The Anatomy of More Profitable Projects 

Technology Zone Case Studies Zone Back to Basics
Zone

Innovation 
Zone

Controls & Skills 
Zone

16:10 – 16:45 Lance Stephenson 
Director of Operations, 
AECOM

Nick Smallwood 
CEO Infrastructure & Projects Authority, 
Head of Project Delivery Function, 
UK Government at Cabinet Office

Session B7 :
Six Elements of Project Controls: The Basics

15:30 – 16:05
Helber da Cunha Macedo 
Costing Manager, 
Baker Hughes

Session B6 :
Top 10 Factors to avoid Cost Overruns

14:15 – 14:50 Paula Mota
Managing Consultant
Assystem

Session B5 :
Harnessing Digital Twins in Civil Engineering: Transforming 
Construction through Data-Driven Innovation 

14:55 - 15:25

13:35 – 14:10
Julie Hann 
Associate Director,
Atkins Réalis

Jawad Karpi
Senior Planning Engineer,
Atkins Réalis

Session B4 :
A fresh and innovative approach to Forensic Delay Analysis

Session B3 :
Turbocharging success: Synergising project controls 
integration, leadership and proactivity as the high-octane
fuel for your business engine 

Detailed Agenda

10:40 – 11:15

10:40 – 11:55 Georgie Alderson-Slater
Head of Project Controls
Costain

Claire Davidson
Delivery Manager,
Costain

Jean-Luc Ozoux

Day 1 - Tuesday 5th November  2024

12:00 – 13:30

Back to Basics Zone @ Three Lions BarSpeakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall
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18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore

09:25 – 10:00 Alexis  Farfaro 
COO, MIGSO-PCUBED

Mid-Morning Coffee Break @ Great Hall 10:00 – 10:30

Session I1 :
Taming the Data Monster: Freeing Up Time and 
Leveraging AI for Project Controls 

Innovation of Digitisation, Data, Best Practice & what the 
future holds for project controls

Session I2 :
Innovation in Estimating

Technology Zone Case Studies Zone Innovations Zone Controls & Skills 
Zone

16:10 – 16:45 

15:30 – 16:05    

14:55 - 15:25

13:35 – 14:50

 Panel Discussion Innovation : PD.2-I 1

Session I3 :
Generative AI: The Generational Shift for Project Controls 

Detailed Agenda

10:40 – 11:15

10:40 – 11:55 Greg Lawton
CEO & Co-founder, 
Nodes & Links

Director
Sterling DCS

William Mooney
Group Head of Project Services,
Keltbray Infrastructure Services

Greg Lawton
CEO & Co-founder
Nodes & Links

Grace Najjar
Founder and CEO
Align 
Management 
SolutionsMartin Paver

CEO
Projecting Success Ltd

Darren Bayley 
Programme Controls 
Director, Jacobs

Session I6 :
How do I bring the schedule to life? A shared industry 
problem 

Graham Nicol
Programme Performance Director, 
D2 Global

Matt Sykes
Head of Digital Technology
D2 Global

Session I7 :
Inflation Management on Mega Projects 

Darren Bayley 
Programme Controls Director, 
Jacobs

Jamie Welch
Project Controls Manager
Jacobs

Andrew Langridge

Day 1 - Tuesday 5th November  2024

12:00 – 13:30

Innovations Zone @ The Arc 1Speakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall
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18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore 

09:25 – 10:00 Steve wake
Chair, ACOSTE

Programme Director, Mott MacDonald

Christine McLean
President, ACOSTE

Mid-Morning Coffee Break @ Great Hall 10:00 – 10:30

Session CS1 :
Introducing the Controls and Skills Authority, The Project 
Controls Office and Project Skills

Session CS2 :
The Rise and Fall of the Project Manager 

Technology Zone Case Studies Zone Back to Basics
Zone

Innovations Zone Controls & Skills 
Zone

16:10 – 16:45 Doug Hubbard 
CEO, Hubbard 
Decision Research

Andreas Bang Leed 
Head of Data Science, 
Oxford Global Projects

Session CS7 :
How to Measure Anything in Project Management: An Early 
Look at a New Book

15:30 – 16:05
Christine McLean (ACOSTE)
 Steve Wake (Guild of Educators) 
Carole Campbell  (Guild of Educators) 
Simon Taylor (th3rd Curve) 

Paul Kidston (PC21 Lead author) 
Lee-Anne Murray (NAO) 
Sirish Parekh (IPA)

Session CS6 :
An introduction to the GCSE in Project Skills. Levelling up for 
all. Its objectives and aims.The ALL level  Progress to date. 

14:15 – 14:50 Session CS5 :
The Five Skills - latest research evidence 

14:55 - 15:25

13:35 – 14:10
Session CS4 :
On the Concept of CONTROL. 

Session CS3 :
BS202001 Specification Standard for Project Controls. 
Mobilising and Assuring the Supply chain from top to bottom

Detailed Agenda

10:40 – 11:15

11:20 – 11:55

Joseph Lee

Associate Professor, University College London
Dr Simon Addyman

Head of External Engagement & Skills researcher, 
Coventry University London

Dr Carole Campbell 

Steve wake 
Chair MS/2 British
Standards Institution

Iain Minns 
Global Service Expert Project 
Controls, Arcadis

Day 1 - Tuesday 5th November  2024

12:00 – 13:30

Controls & Skills Zone @ TaphouseSpeakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall
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Detailed Agenda

Day 2 - Wednesday 6th November  2024

Time Kick Off @ The Number Nine 

08:00 - 08:45

08:45 - 08:50 Introduction by Anil Godhawale @ Number Nine 

Keynote by (Project Controls – Enabling operational advantage through Defence, Science and Technology) 
by Dr Tim Sheldon @  Number Nine-dstl

Headline Partner Remarks by Jon Baker (Oracle) @ Number Nine 

Welcome & Opening Remarks by Andy Brown (ECITB) @ Number Nine 08:50 - 08:55

08:55 - 09:15

09:15 - 09:20

Registration @ The Main Entrance 
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17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)

18:00 - 19:00 Stadium Tour

09:25 – 10:00 Jennifer McCarthy
Project Manager, 
National Nuclear Laboratory

Commercial Director,
Cora Systems

Chris Woodbridge
Business Development Director, 
RPC UK Ltd

Mid-Morning Coffee Break @ Great Hall 10:00 – 10:30

Session C8 :
Transition to P6 marks a step change in project 
management capabilities for NNL 

Session C9 :
Insights and Revelations from Analyzing over 9000 projects

Case Studies Zone Masterclass Zone Megaprojects Zone Innovations Zone Controls & Skills 
Zone

16:10 – 16:45
Daniel Craven 
Associate Partner, 
Cooper Moss Rutland

Session C14 :
A Step-by-Step Guide to Effective Schedule Estimating 
at an early stage - A Case Study of the Houses of 
Parliament Restoration and Renewal

15:30 – 16:05
Pip Morpeth
Head of Professional Services, 
Method Grid

Mike Wright
Programme Management 
Director, Network Rail

Session C13 :
Method Grid and Network Rail - Digital PACE

14:15 – 14:50 Dev Amratia 
CEO, 
nPlan

Euan Black
Head of Delivery Portfolio 
Management, Anglian Water

Session C11 :
From Madness to Mastery: Embracing Digital Transformation 
in Project Controls

14:55 - 15:25

13:35 – 14:10
Jack Pollock 

Session C12 :
Sailing through portfolio reviews on a tide of historical 
data: how Anglian Water is using AI to quantify portfolio 
deliverability and risk 

Detailed Agenda

10:40 – 11:15

11:20 – 11:55

Steph Florentiades 
Solutions Consultant,
Cora Systems

John Willson 

12:00 – 13:30

Case Studies Zone @ Wembley SuiteSpeakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall

Day 2 - Wednesday 6th November  2024
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Session C10 :
Out of time: how to prioritise time in major defence 
programmes.  

Hugo Terry
Director
AtkinsRéalis

EMEA Services Manager, Contruent

Jackie Gregory-Stevens
Regional Director
AtkinsRéalis

Rob Weighill
Client Director
AtkinsRéalis

https://projectcontrolexpo.com/uk/register
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Panel discussion 
Mega Projects  : PD.3-P
Project Controls at the 
epicentre of Mega Projects

17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)

18:00 - 19:00 Stadium Tour

09:25 – 10:00 Aysar Abou Kheir

Mid-Morning Coffee Break @ Great Hall 10:00 – 10:30

Session P1 :
AI Without Trusted Data is Just A: How to Get Project 
Controls AI Ready 

Session P2 :
Why Megaprojects Need Artificial Intelligence? 
Overcoming Complexity with Technology

Case Studies Zone Masterclass Zone Megaprojects Zone Innovations Zone Controls & Skills 
Zone

16:10 – 16:45
Session P7 :
Application of Project Controls in Government/State 
sector: Sharing valuable insights

15:30 – 16:05 Session P6 :
Dreadnought Alliance Everyday Counts 

14:55 - 15:25

13:35 – 14:50

Will Bentley
Alliance Project Controls 
Director, Rolls Royce

Project Controls 
Manager, AWE

Data & Digital - Associate Director

Jon Lunn
Data & Digital - Lead 
Data Engineer

Stuart Welsh
Head of Risk & Planning, 
BAES

Session P3 :
Integrating Complex Projects - Our 
digital and data journey

Detailed Agenda

10:40 – 11:15

11:20 – 11:55 Philip Jones
Digital Lead - 
Capital Programme, AWE

Steve Harnett 
Programme Manager,
AWE

Andy Clarke

Dr Atif Ansar 
Professor of Megaproject Management,
Saïd Business School, at University of Oxford.

Colette Ricketts
Director of HS2 Programme 
Controls Department, HS2
Charlene Chatelier
Research Student, 
Leedsbeckett University

Sam Houston
Principal and Founder, 
Strategist Solutions

Colette Ricketts
Director of HS2 Programme 
Controls Department, HS2

Lance Stephenson
Director of Operations, AECOM
Charlotte Hills
Head of Innovation, HS2
Patric Lipski
Project Control & Planning Manager
ITER Organization

12:00 – 13:30

Megaprojects Zone @ Number NineSpeakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall

Day 2 - Wednesday 6th November  2024
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Programme Manager, 
AWE 

David Hayes

https://projectcontrolexpo.com/uk/register
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17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)

18:00 - 19:00 Stadium Tour

09:25 – 10:00 Andy Brown
Chief Operating Officer,
ECITB

Mid-Morning Coffee Break @ Great Hall 10:00 – 10:30

Session M1 :
Delivering the UK’s vital energy projects and driving 
your career 

Session M2 :
Improving project performance using the rules of flow

Case Studies Zone Masterclass Zone Megaprojects Zone Innovations Zone Controls & Skills 
Zone

16:10 – 16:45
Magali Bruna
Head of PSIO (Project Support 
and Integration Office), 
Laing O'Rourke

Christopher Brown
Control Room Lead,
Laing O'Rourke

Session M7 :
Situational awareness in construction portfolio 
management

15:30 – 16:05
Ben Fitzgerald
Project Director, 
AECOM

Session M6 :
The numbers are wrong and that is OK

14:15 – 14:50 Lisa Silander
AtkinsRéalis

Amy Morley
Senior PMO Director
AECOM and Board Trustee of Association of Project Management

Christine McLean
ACOSTE

Rod Whiting
AtkinsRealis

Session M4 :
Elevating Success: Promoting the Value of Project 
Controls Professionals

14:55 - 15:25

13:35 – 14:10

Session M5 :
Project Controls - A distinct 
and essential profession

Session M3 :
Projects and the Portfolio Context

Detailed Agenda

10:40 – 11:15

11:20 – 11:55 Petula Rachel Allison 
Portfolio Manager, 
Yorkshire Building Society

Timothy Stacey
Head of Operational 
Excellence, BAE Systems

John Muncaster 
Head of Operations, 
Goldratt UK

12:00 – 13:30

Masterclass Zone @ Three Lions BarSpeakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall

16 Networking | Education | Opportunities uk_delegate@projectcontrolexpo.com www.projectcontrolexpo.com/uk

Contents

Event Agenda

Bird’s Eye View

Partner Showcase

Partners

Partner 
Showcase 

@ Great Hall

Speakers

Partners Advert

Day 1 - 5 Nov 2024

Day 2 - 6 Nov 2024

Detailed Agenda

London, UK

Day 2 - Wednesday 6th November  2024

REGISTER
NOW

Tom Vincent
20/20 Business 
Insight Limited

Carolyn Le Roux 
Sizewell C

https://projectcontrolexpo.com/uk/register
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 Panel Discussion Innovation  : PD.4-I 2

17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)

18:00 - 19:00 Stadium Tour

09:25 – 10:00 David Eveleigh

Mid-Morning Coffee Break @ Great Hall 10:00 – 10:30

Session I8 :
How do you measure up? Baselining, Benchmarking and 
Bettering Controls

Session I9 :
Project LEAP - Lessons Learned 2.0

Forecasting the future of AI applications in the 
built environment

Case Studies Zone Masterclass Zone Megaprojects Zone Innovations Zone Controls & Skills 
Zone

15:30 – 16:45

14:15 – 14:50
Tom Smedley 
Chief Revenue Officer, 
Foresight 

Session I11 :
Definition of a Float-Based KPI for Disruption Evaluation 
in Complex Project Schedules

14:55 - 15:25

13:35 – 14:10
Alberto Lopez Yus
Lead Planning Engineer, 
Técnicas Reunidas

Maged Elhawary
Managing Director, Analytica

Sabrina Boni 
Economics , Business Management 
and Organisation

Michelle Beeslaar
Director: Research, Stakeholder Relations 
& Sustainable Business, Faolan Consulting

Donnie MacNicol
Founder and Director
Team Animation Ltd

Yesbol Gabdullin
Senior Data Scientist
Uptitude

Dr Anas Bataw
Partner, Zacua Ventures

Session I12  :
AI-Enabled Construction Project Management

Session I10 :
Pervasive data capture into structured systems the key 
to project success

Detailed Agenda

10:40 – 11:15

11:20 – 11:55 Mark Heath

Dom Moorhouse 
CEO,
Method Grid

CEO and Founder
UniPhi

Marc North 
Senior Back-End Developer,
Method Grid

PMO Director, Assystem

12:00 – 13:30

Innovations Zone @ The Arc 1Speakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall
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London, UK

Day 2 - Wednesday 6th November  2024
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17:00 – 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL) 

18:00 – 19:00 Stadium Tour

09:25 – 10:00 Lee- Anne Murray

Mid-Morning Coffee Break @ Great Hall 10:00 – 10:30

Session CS8 
Progress on the programme to reservice Buckingham 
Palace

Session CS9 :
Controls for You Your Work and 
Your World A discussion about personal 
professional and organisational development

16:10 – 16:45 Steve Wake Session CS14 :
A 2 way Q&A Conversation 

15:30 – 16:05
Paul Major Session CS13 :

The SuperPower of Cognitive Diversity - understanding 
what makes you different and how to get comfortable 
with others who think differently to you

14:15 – 14:50 Mike Laws
Programme Controls Director
AECOM

Sally Mansour
Associate Project Controls Consultant
AECOM - UK

Session CS12 :
The People aspect of developing controls capability

14:55 - 15:25

13:35 – 14:10
Dr Eddie Obeng Session CS11 :

All change: Celebrating transformation 

Session CS10 :
Estimating A new BSi Specification 
standard. Introduction 
Intent and discussion.

Detailed Agenda

10:40 – 11:15

11:20 – 11:55

Christine McLean
President, ACOSTE
Tom Vincent
CEO, 20/20 Business Insight Limited

12:00 – 13:30

Controls & Skills Zone @ TaphouseSpeakers Time

Afternoon Coffee Break @ Great Hall

Lunch Break @ Great Hall
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Director, Major Project Delivery insights team, National Audit Office

Sirish Parekh 
Head of estimating and benchmarking
Infrastructure and Projects Authority

David Jones
Global Head of 
Costing, Sodexo

Director - Human Change Practice
Changemaker Associates Ltd

Director
ACOSTE

Christine McLean 
President, 
ACOSTE

Learning Director
Pentacle The Virtual Business School - QUBE unlimited campus

Day 2 - Wednesday 6th November  2024 Case Studies Zone Masterclass Zone Megaprojects Zone Innovations Zone Controls & Skills 
Zone

REGISTER
NOW

Michelle Banner
Director, Controls and Skills Authority
Lisa Silander
Director - Global Practice Project Controls, AtkinsRéalis

Gary Hill
Cost Management 
Capability Lead, SDA

https://projectcontrolexpo.com/uk/register
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Georgie Alderson
-Slater
Head of Project 
Controls,
Costain

Petula Rachel 
Allison
Portfolio Manager
Yorkshire Building
Society

Dev Amratia
CEO
nPlan

Atif Ansar
Professor of Megaproject 
Management
Saïd Business School, 
University of Oxford

John Bennett
Project Controls 
Solutions Lead
Locana / TRC 
Companies

Will Bentley
Alliance Project Controls 
Director
Rolls Royce

Andy Brown
Chief Operating Officer
ECITB

Magali Bruna
Head of PSIO 
(Project Support and 
Integration Office)
Laing O'Rourke

Claire Champion
Investment System 
Development Manager
Anglian Water

Daniel Craven
Associate Partner
Cooper Moss Rutland

Helber da Cunha 
Macedo
Costing Manager
Baker Hughes

Claire Davidson
Delivery Manager
Costain

Rob Weighill
Client Director
AtkinsRéalis

Ellis Denton
Head of Planning
Spencer Group

Ben Fitzgerald
Project Director
AECOM

Oliver Grist
Portfolio Management 
Office Manager
Anglian Water

Chris Grosvenor
Director
XER Schedule Toolkit

Julie Hann
Associate Director
Atkins Réalis

Alberto Lopez Yus
Lead Planning Engineer
Técnicas Reunidas

Iain Minns
Global Service Expert 
Project Controls
Arcadis
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Greg Lawton
CEO & Co-founder
Nodes & Links

REGISTER
NOW

https://projectcontrolexpo.com/uk/register


20
Speakers

Dom Moorhouse
CEO
Method Grid

Kevin Morgan
Principal Planner
Careys Civil Engineering

Pip Morpeth
Head of Professional 
Services
Method Grid

Richard Moyle
Chief Product Officer
Thinkproject

Hugo Terry
Director
AtkinsRéalis

Jens Petter 
Thoresen 
Cost manager
Omega 365 Solutions 
AS

Colette Ricketts
Director of HS2 
Programme Controls 
Department, HS2
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London, UK

Lisa Silander
Director - Global 
Practice Project 
Controls
AtkinsRealis

Tom Smedley
Chief Revenue Officer
Foresight

Timothy Stacey
Head of Operational 
Excellence
BAE Systems

Byron Van Belkum
Director
Planning and Cost 
Engineering Services

Steve Wake
Chair
ACOSTE

Paul Waskett
Director
Adept Management 
Limited

BJ Vorster
Director
Planning & Cost 
Engineering services 
PTY Ltd

Stuart Welsh
Head of Risk & Planning
BAES

Mike Wright
Programme 
Management Director
Network Rail

Jawad Karpi
Senior Planning 
Engineer
AtkinsRéalis

Marc North
Senior Back-End 
Developer
Method Grid

Graham Nicol
Programme 
Performance Director
D2 Global

Alexis Farfaro
COO
MIGSO-PCUBED

Darren Bayley
Programme Controls 
Director
Jacobs

REGISTER
NOW
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London, UK

Jeff Quantrill
Head of Account 
Management - EMEA
InEight

Mats Nyland
Managing Partner
Baseline AS

William Mooney
Group Head of 
Project Services,
Keltbray Infrastructure 
Services

Laura Alexander
-Vigors
Associate Director and 
Head of Cost Control 
- TRU
Arcadis

Euan Black
Head of Delivery 
Portfolio Management, 
Anglian Water

Christopher 
Brown
Control Room Lead,
Laing O'Rourke

Matt Sykes
Head of Digital 
Technology,
D2 Global 

REGISTER
NOW

Martin Paver
CEO
Projecting Success Ltd

Carolyn le Roux
PMO Director
Sizewell C

Paula Mota
Managing Consultant
Assystem

Jamie Welch
Project Controls 
Manager, Jacobs

Maged Elhawary
Managing Director,
Analytica

Michelle Beeslaar
Director: Research, 
Stakeholder Relations & 
Sustainable Business,
Faolan Consulting

Donnie MacNicol
Founder and Director,
Team Animation Ltd

Yesbol Gabdullin
Senior Data Scientist
Uptitude

Business Analyst, Project 
Management consulting, 
Indipendent researcher

Self Employer

Sabrina Boni
Principal Solution 
Consultant
Planisware

Sonja Anderson
Senior Industry 
Consultant,
Hexagon

Jean-Luc Ozoux
Director of Operations
AECOM

Lance Stephenson
Chief Delivery Officer
Dstl

Tim Sheldon
PMO Director
Assystem

David Eveleigh
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Mark Heath
CEO and Founder
UniPhi

Anas Bataw
Partner
Zacua Ventures

Philip Jones
Project Controls 
Manager
AWE

REGISTER
NOW

Charlene 
Chatelier
Research Student
Leedsbeckett University

Steve Harnett
Digital Lead - 
Capital Programme
AWE

Andy Clarke
Programme Manager
AWE

David Hayes
Programme Manager
AWE

Jackie Gregory-
Stevens
Regional Director
AtkinsRéalis

Tom Vincent
CEO
20/20 Business Insight 
Limited

Christine McLean
President
ACOSTE

Eddie Obeng
Learning Director
Pentacle The Virtual 
Business School - 
QUBE unlimited campus

Paul Major
Director - Human 
Change Practice
Changemaker 
Associates Ltd

Carole Campbell
Head of External 
Engagement & Skills 
researcher, Coventry 
University London

Andrew Langridge
Director
Sterling DCS

Jonny Mood
Director - value for 
money (Transport),
National Audit Office

Rod Whiting
Director - W Region 
Project Controls
AtkinsRealis

Mark Turner
Managing Director
Emsity Limited

Sam Houston
Principal and Founder, 
Strategist Solutions

Jennifer McCarthy
Project Manager, 
National Nuclear 
Laboratory

Chris Woodbridge
Business Development 
Director, RPC UK Ltd

Amy Morley
Senior PMO Director
AECOM and Board 
Trustee of Association 
of Project Management
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Joseph Lee
Programme Director
Mott MacDonald

Paul Kidston
Project Management 
Author

Jon Baker
Strategic Account 
Director - Automotive, 
Aerospace & Defence, 
Oracle

REGISTER
NOW

Adam Boddison
Chief Executive Officer
Association for Project 
Management

Grace Najjar
Founder and CEO, 
Align Management 
Solutions

John Muncaster
Head of Operations, 
Goldratt UK

Jasper Singh
Account Manager, 
Oracle

Geoff Roberts
Director - Industry & 
Customer, Oracle

Jack Pollock
EMEA Services Manager
Contruent

Nick Smallwood
Chief Executive Officer
Infrastructure and 
Projects Authority (IPA)

Doug Hubbard
CEO, Hubbard Decision 
Research

Mike Laws
Programme Controls 
Director
AECOM

Andreas Leed
Head of Data Science
Oxford Global Projects

David Jones
Global Head of Costing
Sodexo

Jo Ellman-Brown
Deputy Director - 
Project Delivery
IPA

Matthew Symes
Director
Concerto Partners

Matthew Lodge
Director, Rail Services
Group, Department for 
Transport

Mario Sanvitale
Business Development 
Principal
TRC

Sally Mansour
Associate Project 
Controls Consultant
AECOM - UK

Lee-Anne Murray
Director, Major Project 
Delivery insights team,
National Audit Office

Becky Wood
Partner and 
Sustainability 
Infrastructure Leader
EY
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Steph Florentiades
Commercial Director
Cora Systems

John Willson
Solutions Consultant
Cora Systems
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The industry 
leading PPM tool
Planisware Enterprise is the integrated 
solution that brings together budgets, 
forecasts, schedules, resources, 
and actuals.

Planisware is a leading business-to-business 
(“B2B”) provider of Software-as-a-Service (“SaaS”) 
in the rapidly growing Project Economy. 
Planisware’s mission is to provide solutions that 
help organisations transform how they strategize, 
plan, and deliver their projects, project portfolios, 
programs, and products. 

With close to 700 employees across 14 offices, 
Planisware operates at a significant scale, serving 
around 545 organisational clients in a wide range 
of verticals and functions in more than 30 
countries worldwide. Planisware’s clients include 
large international companies, medium-sized 
businesses, and public-sector entities. 

Planisware is listed on the regulated market of 
Euronext Paris (Compartment A, ISIN code 
FR001400PFU4, ticker symbol “PLNW”). For more 
information, visit: https://planisware.com/

Connect with Planisware on: LinkedIn and X 
(formerly Twitter).
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At RPC, we recognise that when all the many 
stakeholders involved in planning and executing a 
major project work in silos, this leads to double 
working, manual entry, inefficiencies and errors. 
That’s why our out-of-the-box, rapidly deployed 
project control solutions, based around the Oracle 
Primavera toolset, offer a holistic approach that 
integrates the workflows and reporting processes 
of Planners, Schedulers, Cost Engineers, Contracts 
departments and more.

When you choose RPC, we work with you to shape 
the solution that meets your needs and then 
support your implementation with Hosting, 
Training, Support and ongoing Consultancy, 
making sure that – wherever you are and 
whatever you do – you can be sure of the best 
return on your investments.

Talk to us about our project controls platform or 
find out more at www.rpc.uk.com

Change Management

Earned Value Management

FIDIC Contract Management

NEC4 Contract Management

Project Controls

Cost Management
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Supported By - AACE UK Section
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The Association for the Advancement of Cost Engineering (AACE) International is expanding its presence in the UK, 
aiming to establish itself as the leading institution for Project Controls. AACE International offers a globally recognised 
body of knowledge, delivering comprehensive resources for project controls and cost engineering professionals.

AACE's highly regarded qualifications and certifications are respected worldwide, providing professionals with 
enhanced credibility and career advancement opportunities. The Cost Engineering Journal is our flagship publication 
and features members research, developments of Recommended Practice, case studies, industry insights, and more to 
keep members informed in all areas of industry practice. The AACE International UK Section hosts webinars and other 
educational and social events, offering continuous learning opportunities and networking with industry experts. 
Join us be part of a thriving community of project controls professionals on 
LinkedIn: www.linkedin.com/company/aaceuk. Learn more about membership benefits and upcoming events by 
visiting www.aacei.org. 
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Upskill your team, nurture talent and 
develop in-house capability with the 

Project Control Framework  
Visit us at

Find out more: www.ecitb.org.uk/projectcontrol

Integrating this framework,  
 

control expertise.

Who are the ECITB? 

 

stand 
2
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USA
7-9 October 2024
Nationals Park, Washington DC

UK
5-6 November 2024
Wembley Stadium, London

BRAZIL
12-13 February 2025
Centro de Convencoes Frei
Caneca, São Paulo

UAE
18-19 February 2025

Jafza One Convention
Centre, Dubai

AUS
26-27 November 2024

Melbourne Cricket Ground

Event Calendar 2024/25



5-6 November 2024,
Wembley Stadium, London

PARTICIPATE AT
EXPO UK
CONTACT US TO DISCUSS YOUR PARTICIPATION OPPORTUNITIES:

+44 204 578 0847

Follow us on LinkedIn

Project Controls Expo uk

 info@projectcontrolexpo.com

mike@ProjectControlExpo.com

SPONSORSHIP ENQUIRIES

enrose@ProjectControlExpo.com

SPEAKING OPPORTUNITIES

projectcontrolexpo.com/uk/register

DELEGATE REGISTRATION

London, UK

Networking | Education | Opportunities




