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The Journey
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The Contrast

Boardroom View

\

Reality on site
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The Disconnect We All Know Too Well

Site Data Boardroom
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From Lagging Information to Living Insight
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The Systematic
Problem



Where the Data Breaks Down
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The Cost of Fragmentation
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Framing the Challenge

J

How do we make data flow cleanly, from the people doing the work to those steering the project?
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The Framework
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Fixing the Pipe
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Connecting the Systems
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Why Power Bl App Beats a Single File

Conventional PBI Report Power Bl App
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0 Performance & Scalability — faster refresh, modular reports.

e Ease of Maintenance — each reportis independent.

e Controlled Access — share risk data with risk teams, finance data with finance teams.
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The Boardroom Level
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The Project Level: Change Report ©
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So why does the industry still struggle to deal
with Change effectively?

‘ Insufficient Records

‘ The right person isn’t informed

‘ We find out about it too late to manage it MARGIN EROSION

‘ We don't know the true impact on the schedule/programme
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The Solution:




At Site Level: Shape

Secure project-wide

PROJECT GALLERY communications (— ISSUE TRACKER

File sharing and Issue and blocker
organisation management

SHIFT MANAGER J L WEEKLY WORK PLAN

Weekly planning

Daily progress and
/ .
and reporting
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Tracking change and
collecting records

Delivery performance
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At Site Level: A Closer Look

: Weekly Plan Variance

Planned Progress e =‘=

30%
Actual Progress

— CHANGE TRACKER

TITLE PRIORITY STATUS
a) !ssue Raised - .

Unforeseen ground conditions il High Internal review

Scissor lift is blocking corridor

ACC-0010 @ Access @ KGS)»BO1)>TK07 Apr13 A

© Livedelay Pending approval Scissor lift is blocking corridor il High Submitted
Delayed delivery of materials 1 Low Unprocessed

1 Shift Downtime
Water supply leak Medium Preparation
2 hrs _  Due to late delivery vehicle
e Timestamped
Communications
There's a water line leak on the 11F.
Need to get someone here to check.
115 PMw -
Got it. Can you send a photo?
Need to raise this with the team.
832 PM Supply line leak.jpg
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At Site Level: A Closer Look

@ Harry Rushworth

TRAINO1 - Demo Project Change tracker Change signals 7 Unprocessed Browse
Europe/London +00:00

al Issues Total entries: 83 <+ New change

[

& Weekly planner Title Priority Responsible Status Estimatec  Actions
| Shift reports Client Design Change 001 Jl  High Undefined Internal review Moderati [<3)
Gallery Obstructions in ground - yard extension ol High Groundworks Con... Internal review Moderat: (K]
Change for Door specification dl High Client Moderatt (R3]
[ channels web
Client design Change il Low Client Submitted [<4)
& Change tracker
Design Change 1 Jl  Medium Client Preparation [K3)
gl Data book
Site Water Supply Interruption il Low Undefined Internal review Minor &
. i Architectural Detail Missing ol Medium Internal Preparation Minor [K3)
Timeline
Hazardous Material Spill ol High Internal Internal review Moderat: [<3)
[~] Activities
Welding Inspection Failure Wl Medium Internal Rejected Moderat &
v v Client Change Order - Power QOutlets ol Medium Client Minor (K]
D Get Shape & Channels on Change in Building Code ol High Undefined Awaiting response Major [KA]
your phone ) ) . ) 1
Subcontractor Insurance Expired ol Medium Internal Preparation Minor &
« Client Financial Hold il High Client Awaiting response Major &
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At Site Level: A Closer Look
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Brandon Dias (You) 4 PM
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Tiana Baptista

- e Capture an issue on Channels

Brandon Dias
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Zooming Out

(] i - »
@ Ot CYS  Laminar @ SHAPE



Zooming Back Out

& Shape - Change tracker - Shape:
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@ New version available Update now
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A Total entries: 82
= Title Priority Responsible Status Estimated cost impact Cost Estimated schedule impact Working days of delay Forma Actions
P
Obstruetions in ground - yard extension al  High Groundworks Con.. Internal review Moderate 10000 Minar 2 22/1C
9
. Change for Door specification ul  High Supplier Moderate 250000 Major 3
P) Client design Change al Low Client Submitted
5 o Design Change 1 al  Medium Client Preparation
J -2 Site Water Supply Interruption al Low Undefined Internal review Minor
0 ol Architectural Detall Missing al  Medium Internal Preparation Minor 07/1C
Hazardous Material Spill al  High Internal Internal review Moderate 07/1c
Welding Inspection Failure il Medium Internal Rejected Moderate
Qe
Client Change Order - Power Outlets al  Medium Client Minor 25,000 25 07/1c
7 Change in Building Code ul  High Undefined Awaiting response Major 278433 20
9 Subcontractor Insurance Expired al  Medium Internal Preparation Minor 670 1
R Client Financial Hold ul  High Client Awaiting response Major 389560 30
Concrete Formwork Failure al  High Internal Internal review Major 245879 5
Traffic Control Plan Revision il Low Internal Preparation Minor 860 1
Material Storage Issue al Low Internal Unprocessed Minor 590 2
Permit Application Error dl Medium Internal Rejected Minor 1050 Minor 3
Dispute with Subcontractor al  Medium Internal Preparation Moderate 36890 4
m Dewatering Pump Failure ol Medium Internal Internal review Minor 760 2
Client Change Order - Door Hardware al  Low Client Approved Minor 870 4
o [ Approved ]
Procurement Delay - HVAC Units ol High Internal Preparation Major 256900 30 L0
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Thank you
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