
Connecting Management 
Dashboards Directly to the 
Work Front Reality

Emre Gokyigit

Senior Associate Director
Laminar Projects

Harry Rushworth 

Digital Construction Imp. Eng.
Shape Construction



Intro



The Journey

Boardroom Project Site



The Contrast

Boardroom View Reality on site



The Disconnect We All Know Too Well

Site Data Boardroom



From Lagging Information to Living Insight
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The Cost of Fragmentation



Framing the Challenge

How do we make data flow cleanly, from the people doing the work to those steering the project?



The Framework
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Conventional PBI Report Power BI App

PBI App

Why Power BI App Beats a Single File

1 Performance & Scalability – faster refresh, modular reports.

2 Ease of Maintenance – each report is independent.

3 Controlled Access – share risk data with risk teams, finance data with finance teams.



The Boardroom Level



The Project Level: Change Report



So why does the industry still struggle to deal 
with Change effectively?

Insufficient Records

The right person isn’t informed

We find out about it too late to manage it

We don't know the true impact on the schedule/programme

MARGIN EROSION



The Solution:
Shape



Power BI Change Report

At Site Level: Shape



At Site Level: A Closer Look



At Site Level: A Closer Look



At Site Level: A Closer Look



Zooming Out



Zooming Back Out



Thank you


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25


