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Global and well-

established 

software 

company.

Trusted by 50,000+ 

active users daily 

in 35+ countries 

worldwide.

Award-winning, 

powerful software 

perfected over 20+ 

years.

Engineered as 

adaptable 

software, shaped 

by experience.

WHO WE ARE



Road

Torrens to Darlington Adelaide x 2

M80 Melbourne

Fraser River Vancouver

Garden City Skyway Toronto

Easing Sydney Congestion I, II, III

Warringah Freeway Sydney

Sydney Gateway



Rail

Sydney Metro x 3

Melbourne Metro x 4

Inland Rail x 2

Logan to Gold Coast “Faster Rail”

Gravesend Reach Replacement
Tunnel

Sydney Newcastle HSR



Airports

Western Sydney

Toronto



Sample Water Projects & Programs

Sunwater Engineering 
Partner

SEQ Water Dam 
Improvement Program

Sydney Water Design 
Delivery Partner

Unity Water Professional 
Services Partner



Energy

Project Energy Connect

Marinus Link

RATCH Australia

Enervest



30 Million Hours



Commercial Challenges

Source WBS or Synchronisation

Contractual Complexity

Rates Management

Expenses



WBS - Multiple Sources of Truth

P6 Corporate ERP

Direct Entry

UniPhi



WBS - Reconciliation Nightmare



I’ll give you 5% 
discount when we 
work in your office

And 30% local 
workforce!

Contractual 
Complexity



Rates Management

3,000 people over 3 years

Rate wrong?

Onboarding

Contextual Rates



Expense 
Management

Why?
OK then, 

let’s make it 

efficient



Expense Management
Import from source systems

Claimable by JV Partner?

Claimable by JV?

Which activity or deliverable?

Split?





Transactional level detail



Transaction level detail



Control Challenges

Progress Definition

Evidence

Resource loaded - bottom up



Design Leads Project Controls

Steering 
Committee

UniPhi

Resource loaded - Distributed data capture

Same WBS as 

commercials



Progress Definition

Deliverable % Earned

Issued for IDR 10

Issued to Project Engineer 20

Issued for Tender 40

Issued for Construction 30



Deliverable Integration

Automated Progress 
from Source







SaaS Distributed Data Capture

Timesheets

Daily Diaries

Risks

Defects

Cashflow

Resource Plans

Milestones

Quantities

ProgressRFIs

Design Issues Deliverables

UniPhi



UniPhi

UniPhi

UniPhi

UniPhi

UniPhi

UniPhi UniPhi

UniPhi

Large Lake

Extract Transform Load



Large LakeUniPhi

UniPhi

UniPhi

UniPhi

UniPhi

Transformation

Standardisation

Meta Data
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