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Who am I….



A few questions…..
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Transformation in the public sector – National 
Highways.  The problem statement….

Prelims significantly 
higher than other 

sectors.

Consultancy 
efficiency road map 

– top down

5 workstreams, Project 
Performance 

Accelerator had 40% 
of the overall 
efficiencies

The solution………

£2.5b effiency 
challenge for RP2

Significant delays in 
delivery…..
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The Results……
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How we supported a project team to consider their strengths 
both individually and collectively to drive successful outcomes.



Thank
You
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