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A Journey of Control



The Ordinary World



A Calling



If it was easy…



New insights



Commitment to change



Facing obstacles



Personal transformation



It’s coming home



About Us





The Journey So Far

3 years of 
development 

1000+ 
attendees

~6 events



Don’t just take it from me.



From Nobel Prize



To Project Risks



Or…
Past & Present Leads



Logic



The Greatest Risk



“Iron Law of 
Project  Management”



Top Ten Behavioural  

Biases in Planning & 

Project Management

Bent Flyvbjerg



90 Respondents

SM Event 1



SM Event 4





5 Things to Mitigate

Strategic

Misrepresentation 



And remember
The greatest risk?

….



Thank
You

TURN INSIGHT INTO ACTION
Access Free Tools & Further Reading

Stop the Big  Bad Wolf
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