Lessons from the
Frontline

Breaking into and thriving in
Project Controls

Emma Lovesey & William Foulds

09 project Controls PRI REDSTONE

&P EXPO gleedS '\ EI4

ooooooooo




Introductions

Emma Lovesey
Risk Manager, Gleeds
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William Foulds
Managing Director, Redstone Risk Ltd
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1. Project Controls is a jigsaw puzzle
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2. When data is good, life is good

Data quality will help or hurt.

Be the champion for good data —
Trust quality drives confidence.

Decisions  Be known for reliable data.

Good data = Good story telling.
* Information > Stories > Decisions
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Seek different perspectives.
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3. Soft skills, hard to master

Relationships matter.

Translate complexity into simplicity.

Use visuals.

Less can be more!
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Bringing It Together

The Three Pillars of Growth in Project Controls:

Understand the Whole Project

Protect Data Integrity Communicate with Impact
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