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Fast growth.
Faster technology.
Alignment is the real challenge.
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PEOPLE

The Heart of High-Performing Teams



Delivering while 
transforming

Rapid Growth 

Reactive behaviors 
& unclear roles

Lack of development 
opportunities

Retention and 
wellbeing challenges 

across teams

+

PeopleChallenge
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74% £2Bn 65%
OF Major Contractor report difficulty 
in finding qualified professionals 
with appropriate competency levels 
across project management 
disciplines

(Construction Industry Training Board, 2024)

Annually lost due to skills gaps and 
competency mismatches in UK 
construction projects over £10M

(RICS Research, 2024)

Of construction professionals feel 
unclear about competency 
expectations and career 
development pathways
(APM Professional Development 
Survey, 2024)



Self-Assessment & 
Reflection

Manager / Peer 
Review

Gap Analysis

Scoring competencies (1-5)

Capabilities &
 Competencies People

Journey to High Performing Teams



Development
People

Journey to High Performing Teams

Set SMART 
Goals

Create a 
Roadmap

Track Progress
End of Year 

Progress Review

INPUT

OUTCOME

JOURNEY



Identify Skill Gaps

Targeted 
Development

Strategic Team 
Building

Enhance 
Performance

Recruitment
People

Journey to High Performing Teams

£23.9Bn 82% 44%
is yearly the cost of recruitment 
fraud in UK organisations, allowing 
applicants to secure positions as 
senior executives among others

(University of Portsmouth, 2019)

of construction and engineering 
businesses reported recruitment 
difficulties

(British Chambers of Commerce’s, 
2024)

of the current skill requirements in 
infrastructure are likely to evolve 
over the next five years

(World Economic Forum Report, 2023,)
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Development

Challenge

Capabilities &
 competencies



Recruitment

Development

Challenge

Capabilities &
 competencies



Recruitment

Development

Challenge

Capabilities &
 competencies

Performance



Recruitment

Development

Challenge

Journey to High Performing People

Capabilities &
 competencies

Performance
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Enabling People to 
Flourish



Processes

Manual 
reporting 
processes delay 
assurance and 
create 
inefficiencies

Processes not 
well-defined or 
documented, 
lead to 
inconsistencies

Change-driven 
strategies need 
more 
structured 
processes to 
ensure 
efficiency

We need 
processes 
that work in 
practice, not 
just on paper

What people 
think about 
Processes:“

Misaligned Effort 
Journey to High Performing Teams



Processes
Misaligned Effort 
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Embracing Connected Data in the Construction Industry, 2025

65%
35%

35%

5.5

4.7

3.9

Dealing with mistakes/rework

Conflict Resolition

Looking for project/data
information

52%
of all rework globally is caused by 
poor data and miscommunication

On average

Spent Time
Hours/week

Optimal 
activities

Non-
optimal 
activities



Processes Processes
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P3M & PMO 
Recommendations

GOALS

Priorities 

Why?
What?

How?Processes 
& 

Procedures



Nothing is so painful to the 
human mind as a great and 

sudden change. 
Mary Shelley

Workshop 
Series 2

Procedure Input & 
Outputs Training

Approach Processes
Journey to High Performing Teams

Workshop 
Series 1



ProcessesTraining

Journey to High Performing Teams



Processes & 
Procedures

Draft & 
Revise

Check

Review

Verify & 
Improve

USE

C
REATE

ProcessesConsistency
Journey to High Performing Teams

Approve
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Processes
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Misaligned Effort 

Processes

Training

Approach 



Misaligned Effort 

Processes

Training

Consistency

Approach 



Misaligned Effort 

Journey to High Performing Processes

Processes

Training

Approach 

Consistency
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Empowering People Through Data



Technology
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Digital Chaos 



Deliverables

Risk

Cost

Cost

Schedule

Schedule

Documents

Documents

Construction

Construction

Design
Design

Automated 
production of 
deliverables

Reporting

Risk

Technology
Journey to High Performing TeamsIntegration

Change

Reporting

Change



Technology
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Reality Requirements

Level 1 - Strategic

Level 2 - Operational

Level 3 - Tactical

A common language 
and understanding 
around the subject is 
essential

The UK Get It Right Initiative (GIRI), referred to prevent 
errors in construction“

What the stakeholders need 

The policy is defined as a governed 
requirement with common language

The process becomes more detailed, outlining roles, 
steps, and approval protocols

Step-by-step guidance, tools, and templates are 
provided to ensure consistency



Technology
Journey to High Performing Teams

Reality 

Project Execution Lifecycle

PMO Strategy & Project Controls Policy

Roles & Responsibilities

Global Data

Schedule

Core 
Procedure

Cost

Core 
Procedure

Risk

Core 
Procedure

Change

Core 
Procedure

Reporting

Core 
Procedure

Doc Control

Core 
Procedure

Core 
Process(es)

Core 
Process(es)

Core 
Process(es)

Core 
Process(es)

Core 
Process(es)

Core 
Process(es)

Tactical 
Processes

Templates Guidance
Notes

Tactical 
Processes

Tactical 
Processes

Tactical 
Processes

Tactical 
Processes

Templates Guidance
Notes Templates Guidance

Notes
Templates Guidance

Notes Templates Guidance
Notes

Templates
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GOVERN

WHAT

WHY

WHO

COMMON
STRUCTURE

HOW, 
WHO
& WHEN

SHOW ME
HELP ME

NNEP & 
Business 

Objectives

AWE & 
Amentum

Culture

Defence 
Sector 

Nuances

External 
Constraints

A common language 
and understanding 
around the subject is 
essential.

The UK Get It Right Initiative (GIRI), referred to prevent 
errors in construction“ Tactical 

Processes

Guidance
Notes
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Evolution 



Digital Chaos 
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Integration



Reality 

Digital Chaos 

Evolution 

Integration
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Reality 

Digital Chaos 

Evolution 

Integration
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Processes 
Optimization

Connecting DataEmpowering People 

Delivering while transforming

Rapid 
Growth



Rapid 
Growth

Processes 
Optimization 

Connecting 
Data

Empowering 
People 

Delivering while transforming

Enhance 
Performance

Identify Skill Gaps

Targeted 
Development

Strategic Team 
Building



Process
Optimization 

Connecting 
Data

Empowering 
People 

Delivering while transforming

Draft & 
Reuse

Check

Review

Verify & 
Improve

USE       Approve

Enhance 
Performance

Identify Skill Gaps

Targeted 
Development

Strategic Team 
Building

Rapid 
Growth



Processes & 
Procedures 

Connecting 
Data

Empowering 
People 

Delivering while transforming

Draft & 
Reuse

Check

Review

Approve

Verify & 
Improve

USE       

Enhance 
Performance

Identify Skill Gaps

Targeted 
Development

Strategic Team 
Building

Requirements

Rapid 
Growth

Level 1 - Strategic

What the 
stakeholders need 

Policy & Global 
Data definition

Detailed Processes 

Step-by-step 
guidance

Level 2 -Operational

Level 3 - Tactical



Alignment & 
Communication

TECHNOLOGY 

Empowering 

People Through 

Data

PROCESSES     

Enabling People to 

Flourish

PEOPLE                  
The Heart of High-
Performing Teams



Q&A
Thank you
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