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Fast growth.
Faster technology.
Alignment is the real challenge.
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The Heart of High-Performing Teams

PEOPLE
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Challenge People

4 Delivering while

transforming

\

Reactive behaviors
& unclear roles

' Rapid Growth

Lack of development
opportunities

e

Retention and /
wellbeing challenges
across teams

74% £2Bn 65%

OF Major Contractor report difficulty Annually lost due to skills gaps and Of construction professionals feel
in finding qualified professionals competency mismatches in UK unclear about competency
with appropriate competency levels construction projects over £10M expectations and career
across project management development pathways

disciplines
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Recruitment

 Identify Skill Gaps
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Strategic Team
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Enhance
Performance
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£23.9Bn

is yearly the cost of recruitment
fraud in UK organisations, allowing
applicants to secure positions as
senior executives among others
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People

TEAM STACKED CAPARILITIES
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AVERAGE TEAM ASSESSMENT VS AVERAGE ROLE REQUIREMENT AVERAGE TEAM ASSESSMENT VS AVERAGE ROLF RECUUIREMENT

of construction and engineering
businesses reported recruitment
difficulties

of the current skill requirements in
infrastructure are likely to evolve
over the next five years
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Processes

Enabling People to

Flourish
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Misaligned Effort
Processe
—— ——
Manual Processes not Change-driven We need
reporting well-defined or Strategies need processes
processes delay  documented, more that work in
assurance and lead to Structured practice, not
create inconsistencies processes to just on paper
inefficiencies ensure
efficiency

ll What people
think about
Processes:



Misaligned Effort

65%

Optimal
activities

oo DL Y0

of all rework globally is caused by
poor data and miscommunication

Journey to High Performing Teams

Processe
Spent Time o
Hours/week
\

35%

Non-
optimal
activities

m Dealing with mistakes/rework

m Conflict Resolition

B Looking for project/data
information

Embracing Connected Data in the Construction Industry, 2025



Processes

P3M & PMO
Recommendations

GOALS

Priorities
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Processe

EEE—

Approach J
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Workshop Procedure Input &

Trainin
Series 1 Series 2 ;‘ Outputs / ining

S —

Nothing is so painful to the
human mind as a great and
sudden change.

‘ Mary Shelley
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Misaligned Effort
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Technology

Empowering People Through Data
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Integration
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Technology
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Requirements TEChnOIOgy

2: What the stakeholders need j

Level 1 - Strategic

The policy is defined as a governed
requirement with common language

Level 2 - Operational

A common language
and understanding
around the subject is

essential
The UK Get It Right Initiative (GIRI), referred to prevent zi Step-by-Step gU|dance’ tOOIS’ and templates are

Level 3 - Tactical

errors in construction

provided to ensure consistency
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The UK Get It Right Initiative (GIRI), referred to prevent

) . Templates
errors in construction
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Evolution
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Digital Chaos




Digital Chaos




[ Reality ?
Digital Chaos - *




Digital Chaos
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Rapid
Growth

Delivering while transforming

Processes

... Connecting Data (
Optimization

Empowering People




Delivering while transforming

Empowering Processes Connecting

People Optimization Data
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Targeted
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Delivering while transforming
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Delivering while transforming

Empowering Processes & Connecting

Data

People Procedures

Identify Skill Gaps

Targeted
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stakeholders need
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The Heart of High-
Performing Teams

Empowering
People Through
Data
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Enabling People to
Flourish
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