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“In the arena of human
life, the honours and
rewards fall to those
who show their good

qualities in action”
Aristotle
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Introducing ERIC

CERTIFIED PROFESSIONAL

Aimed at project controls professionals that hold a senior role (either within project controls

leadership or technical experts in their respective fields.)

The applicant will need to demonstrate their competence of being able to inform project
controls and delivery strategy for all types, value and complexity of project, Programme or

portfolio.

INCORPORATED

Aimed at project controls professionals who are working at a senior level within their

organisations.

The applicant will need to demonstrate their competence in being able to judge the value of
information and ideas through principles of standardisation and making informed decisions

to influence the trajectory of projects, programmes or portfolios.

REGISTERED

Aimed at project controls professionals who have embedded the core principles of project

controls.

The applicant will need to demonstrate their competence by applying company process and
procedures to produce sound project controls data. They will be able to analyse the data to

allow informed decisions to be made.

ENROLLED

Aimed at early careers project controls professionals.

The applicant will need to demonstrate a sound theoretical knowledge of project controls
theory, process and procedures. They will be able to construct meaning through interpretation

of data to understand what the facts mean.
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Competency: the ability to do something
successfully or efficiently

KNOWLEDGE SKILLS
The information that the individual or The ability for an individual or company to apply
company has acquired through learning and the knowledge acquired and perform tasks and
. operations well.
experience.

VALUES
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The things that an individual or company believe

are important to the way in which you work.

TRAITS
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Characteristics that describe an individual or
MOTIVES
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Individual or company desire to continuously

companies' behaviour. The understanding of how our

traits inform our culture {individual and company)

improve and take the necessary actions to

SELF CONCEPT

The collection of beliefs that an individual and

accomplish goals and objectives.

company has about itself.
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Competency Begins With A Framework

CaSA Accreditation Levels Mapping to Standards
Mational
BSI202001  Occupationsl
(Based on  Standards [NOS)
Draft]  Published June
25
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Industry Standards

UK SPECIFICATION

The foundation of individual accreditation.

BSI 202001

The overarching standard for Project
Control

NATIONAL OCCUPATIONAL
STANDARDS (NOS)

Statements of standards of occupational
competence
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19 Skills. 1 Goal — Controls Mastery

Personal and Professional

Commitment Governance and Assurance

Leadership/Management Understanding Project Lifecycles

Stakeholder Management Planning for Effective Control

Communication Scope Management

Safety, Health and Environmental Estimating

Quality Management Cost Management

Data Management Schedule Management

Performance Management Commerical Management

Change Management Risk Management - =
Baseline Management g(oglt(::i?sls a Project gOQt;?'g
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Representation for All

ECostP EEstP EPlanP EPCP

RCostP REstP RPlanP RPCP
ICostP IEstP IPlanP IPCP

PROJECT CONTROLS TECHNICIAN EPCP @ Certified CCostP CEstP CPlanP CPCP
Professional

Completion of Level 3 Apprenticeship.

Consolidating existing skills through a broad project controls

role within projects, programmes, or portfolios.

PROJECT CONTROLLERRPCP @

Continuing to consolidate broad project controls skills but

becoming more interested in a specialist role.

Beginning to take on more planning duties to develop

specialist planning knowledge and skills

PLANNING ENGINEER/SENIOR IPlanP @
Develops planning skills and is promoted to senior/lead

planning engineer.

Has developed the competency to demonstrate

“incorporated” level, but in the planning specialism

PLANNING MANAGER CPlanP @
Promotion to Planning Manager responsible for a function or

team within a project, programme, or portfolio

Has developed the competency to demonstrate “certified” in - .
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Links to Existing Qualifications

Level 6
Apprenticeship

Incorporated

Level 6 RQF

Level 3
Apprenticeship

Level 3 RQF
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Next Steps

2023

CaSA Members
Vote for
adoption of a
ClO

2026

Submission of formal
petition to the Privy
Council to become a

2025 Chartered Body

Submission of
ClO to register
CaSA as a charity

(" Certified Estimating
Professional (CEstP)
becomes

Chartered Estimating
\.  Professional (CEstP)
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www.controlsandskills.co.uk
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