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Iain Bushell is a Project Director with 
more than 25 years’ experience in the 
construction industry, specialising in 
construction management and 
steering projects from design through 
procurement to delivery. Recently, he 
has led the rollout of project controls 
across Skanska UK, emphasising clear 
KPIs and performance monitoring at all 
organisational levels.

David Prangley is an industry leader 
in the management of the design 
process with over 20 years 
experience in the construction 
sector. He’s a regular contributor at 
industry events and a lecturer at a 
number of UK Universities.



▪ Consultancy & Technology Organisation

▪ Client Outcome Focussed

▪ Core Business Stream;

▪ Design/Project Management

▪ Project Controls

▪ Workflow Delivery (Flow®)

▪ Industry / Academic Research Roots (1990 / early 2000’s)

▪ Recently joined Ridge & Partners LLP

ADEPT MANAGEMENT
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OUR COLLABORATIONS OVER THE LAST 20 YEARS
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OUR COLLABORATIONS OVER THE LAST 20 YEARS
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Skanska UK overview

Established

2000
Employees

3,239

Revenue

£1.27bn
Operating Margin

4.3%

2024 figures

Cash 

£472.3m
(monthly average)



Our services

Preconstruction
Buildability

Cost planning 

Lifecycle planning
Whole-life costing
Asset optimisation

Structural & civil 
engineering design

Carbon reduction 
solutions

Piling, foundations & 
ground engineering

Cementation
Skanska

Construction, 
redevelopment

& renewals

Steel fabrications

Mechanical & electrical
Public health services

SRW

Network solutions: 
IT & data services / 
digital connectivity

Facilities 
management

Intellekt intelligent 
building service

Retained estate 
refurbishment

 and retrofit



What is production control?

Two simple questions

Have I had a 
good day?

How do I know 
I’ve had a 
good day?



Mindset
that planning & 

production control
are essential

Be honest & 
transparent 

Willingness to 
engage & upskill 

with new 
data platforms

What we require from our 
partners



Consistency in 
our approach

Honesty & 
transparency 

Provision 
of training 
& support

What our partners can expect 
from us



CONSTRUCTION PRODUCTIVITY TASKFORCE
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CONSTRUCTION PRODUCTIVITY TASKFORCE
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STAGE 3 – STANDARDISED DESIGN PROCESS DEVELOPED COLLABORATIVELY
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STAGE 3 – UTILISING STANDARDISED PROCESS TO DRIVE CONSISTENCY
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STAGE 3 – INTERACTIVE LIVE VIEWS AVAILABLE TO ALL
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SAFE SPACE FOR REPORTING
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COLLABORATION TO RESOLVE ISSUES
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CONSISTENT REPORTING TO INFORM RISKS
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COLLABORATIVE RESOLUTION OF DELIVERY PINCH-POINTS
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SUCCESSFUL DELIVERY
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Belinda Lunn, Senior Responsible Owner of VSSP, said:

“The handover of this new CHE storage building is a fantastic milestone in our 
programme to deliver this exceptional facility for the Field Army. This is the fifth 
building to be completed under VSSP in the past year and represents a step change in 
the capability of the site. We look forward to further progress over coming months as 
we continue our collaboration with DIO and industry partners, to improve working 
infrastructure for personnel at MOD Ashchurch.” 

Warren Webster, DIO MPP Programme Director – Army, said:

“It is always gratifying to celebrate a significant milestone for a complex construction 
project. The excellent progress we’ve made at VSSP has been achieved thanks to the 
collaborative effort of DIO, Army, Skanska and Mace project teams, and their supply 
chain. We are proud to be delivering modern, sustainable infrastructure that will meet 
the enduring requirements of the Army’s fleet and benefit military personnel.”



Thank You for joining us….

Any Questions?
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