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Who I am
Michael Lepage, PMP
Chief Learning Officer & Founder – Plan Academy

I’ve been teaching project controls topics since 2006. I founded 
Plan Academy in 2013, and I’ve written and recorded hundreds 
of tutorials on planning and scheduling, Primavera P6 
Professional, and project controls. I’m also a member of AACE.

I’m a trainer, YouTuber, author, and advocate for better project 
controls.

I want to help train the next generation of project leaders.



Courses that leave a mark







• Slide about promises
• AI will give you 





Tool Obsession







What if people mattered more 
than the plan?



“Culture eats strategy for breakfast.”

– Peter Drucker



“When change initiatives fail (and they do so more often 
than not) they rarely fail on technical skills (hard skills), 
they fail on the people skills.”

– David A Shore, Havard Business Review



53% of 3500 survey respondents say a lack skilled, knowledgeable project controls staff is the 
biggest challenge to overcome.
--2025 State of Construction Scheduling Report - SmartPM

“











No Time

Work 
Harder

Cut Corners

Get 
Stressed

This is why we become obsession with technology that promises so much.











Types of Leaders



3 Types of Leaders
• The Overwhelmed Leader
• The Autocratic Leader 
• The Laissez-Faire Leader
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The Law of Diffusion of Innovation

Tipping Point 
15% - 18%



Strategic Leadership
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“When people are financially invested, they want a 

return. 

When people are emotionally invested, they want to 

contribute.”

– Simon Sinek, author of Leaders Eat Last



   

  

  

  

 

 
 
  
 
   

 
 
  
  

          

     

     

        

      

      

        

    

    

        

    

        

    

Uncommon Training Completions for Organizations
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Skills that leave a mark

Communication
Leadership

Problem-Solving
Adaptability

Emotional Intelligence
Conflict Resolution



Strategy that leave a mark

Professional Growth Consulting

✓ technical competency assessment
✓ soft skill evaluation
✓ leadership-focused coaching



Thank
You

www.planacademy.com

http://www.planacademy.com/
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