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Agenda 2026

2 November 2026 3 November 2026 4 November 2026
DAY 1 DAY 2 DAY 3

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

Awards Drinks Reception
Awards Ceremony and Black-Tie 
Gala Dinner

Evening Socials

09:00 AM - 05:30 PM 08:30AM - 04:45 PM 08:30AM - 05:05 PM

06:00 PM - 10:00 PM 05:10 PM – 07:00 PM

Bootcamp Partners Showcase Partners Showcase

Special Event Special Event

Panel Discussions with
Audience Q&A

5 Seminar Streams 5 Seminar Streams
Technology & Innovation in Project
Controls Technology & Innovation in Project

Controls
Project Controls Capability, Organisation,
Culture & Future Skills Project Controls Capability, Organisation,

Culture & Future Skills
Delivery of Complex Projects &
Programmes Delivery of Complex Projects &

Programmes
Risk, Resilience & Independent Assurance Contract, Commercial & Dispute

Resolution
Owners & Government Capital
Programmes Owners & Government Capital

Programmes

Subject Matter Expert Zone Subject Matter Expert Zone

Partners Showcase 
Set up
(For Partners only)

10:00 AM-06:00 PM

Panel Discussions with
Audience Q&A

Stadium Tour



Bird’s Eye View

Networking | Education | Opprtunities www.projectcontrolexpo.com/ukinfo@projectcontrolexpo.com



Partner Showcase
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Platinum

Gold

Silver

Bronze

Partners
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Detailed Agenda 

Day 1 | 2nd November, 2026

Time Bootcamp @ TBC

09:00-17:30

10:00-18:00 Partners Showcase Setup- for Partners only

Topic: Delay, Disruption and Loss of Productivity Claims in Construction Projects: Managing Risk and Avoiding Disputes 

 Speakers: Moj Kesheh, PSP, FCIArb (Senior Director – Delay, Disruption & Productivity Expert Witness, FTI Consulting)
 Yuting Chen (Deputy Head of School, Senior Lecturer and Course Leader/ FIDIC Certified Trainer of Construction Contracts)
 Jeremy Glover (Partner, Fenwick Elliott LLP)

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk



07:30 - 08:30

08:30 - 09:30

09:30 - 09:35

09:35 - 09:40

09:40 - 10:00

10:00 - 10:05

Partners Showcase Setup- for Partners only

Registration @ The Main Entrance 

Introduction by Anil Godhawale @ Number Nine

Welcome & Opening Adam Boddison Remarks by @ Number Nine

Keynote by TBC @ Number Nine

Headline Partner Remarks by @ Number Nine

Detailed Agenda 

Day 2 | 3rd November 2026

Time

19:00 - 22:00

18:00 - 19:00

Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore

Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk



Detailed Agenda 
Day 2 | 3rd November 2026
Time Speakers

Fireside Chat: TBC

Session T2:  TPG

Session T3: Compass Consult

Session T5: Laminar Projects

Session T4: Built Intelligence

Session T6: The Rise of Autonomous Project Controls

Session T1: HEADLINE PARTNER

Anil Godhawale (Founder, Project Controls Expo)
Pierre Le Manh (President and Chief Executive Officer, Project Management Institute (PMI))
Adam Boddison (CEO, Association for Project Management (APM))

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Alexis Farfaro (COO, MIGSO-PCUBED)

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

Mid-Morning Coffee Break @Great Hall

Lunch Break @ Great Hall

Afternoon Coffee Break @ Great Hall

Track 1 @ Number Nine - Technology & Innovation in Project Controls
10:10 - 10:45

15:10 - 15:25

13:50– 14:25

14:30– 15:05

16:10 – 16:45

15:30 – 16:05

12:05- 12:40

10:50- 11:20

12:45 – 13:45

11:25- 12:00



Detailed Agenda 
Day 2 | 3rd November 2026
Time Speakers Track 2 @ Wembley Suite Project Controls Capability, Organisation, Culture & Future Skills

Session PC1: Omega 365

Session PC3: Beyond Governance: Building Value-Driven 
PMOs Through Coaching and Capability

Session PC4: Foundations of a Successful Project
Controls Environment on Major Projects

Session PC5: Portfolio Curiosity with Care: PMO Virtual 
Control Room that is Strengthening Project Controls 
Leadership Capability and Culture

Session PC6: Perfect Projects: Using Culture Innovation, 
Ai and Digital Technology to Transform Project Delivery

Session PC2: British Standard

Jo Dourou Schrader (Global Head of PPMO, Tesco)

Nicole Preston (Head of Project Controls and PMO, Balfour Beatty)

Sarah Levett (PMO Control Room Lead, Laing O'Rourke)
Magali Bruna (Head of Portfolio Management Office (PMO), Laing O'Rourke)

Eddie Obeng (Learning Director, QUBE Campus - Pentacle The Virtual 
Business School)

Steve Wake & Ben Fitzgerald

Andy Garland – Omega 365 Software

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

Mid-Morning Coffee Break @Great Hall

Lunch Break @ Great Hall

Afternoon Coffee Break @ Great Hall

Fireside Chat: TBCAnil Godhawale (Founder, Project Controls Expo)
Pierre Le Manh (President and Chief Executive Officer, Project Management Institute (PMI)
Adam Boddison (CEO, Association for Project Management (APM))

15:10 - 15:25

13:50– 14:25

14:30– 15:05

16:10 – 16:45

15:30 – 16:05

12:05- 12:40

10:50- 11:20

12:45 – 13:45

11:25- 12:00

10:10 - 10:45



Detailed Agenda 
Day 2 | 3rd November 2026
Time Speakers Track 3 @ Three Lions Bar Delivery of Complex Projects & Programmes

Session D1: Laminar

Session D3: APM

Session D4: APHEX

Session D5: UniPhi

Session D6: 

Session D2: LUMIVERO

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Name In Progress

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

Mid-Morning Coffee Break @Great Hall

Lunch Break @ Great Hall

Afternoon Coffee Break @ Great Hall

Fireside Chat: TBCAnil Godhawale (Founder, Project Controls Expo)
Pierre Le Manh (President and Chief Executive Officer, Project Management Institute (PMI)
Adam Boddison (CEO, Association for Project Management (APM))

10:10 - 10:45

15:10 - 15:25

13:50– 14:25

14:30– 15:05

16:10 – 16:45

15:30 – 16:05

12:05- 12:40

10:50- 11:20

12:45 – 13:45

11:25- 12:00



Detailed Agenda 
Day 2 | 3rd November 2026
Time Speakers Track 4 @ Arc 1 - Risk, Resilience & Independent Assurance (R)

Session R1:

Session R3:

Session R5:

Session R6:

Session R4:

Session R2: 

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Name In Progress

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

Mid-Morning Coffee Break @Great Hall

Lunch Break @ Great Hall

Afternoon Coffee Break @ Great Hall

Fireside Chat: TBCAnil Godhawale (Founder, Project Controls Expo)
Pierre Le Manh (President and Chief Executive Officer, Project Management Institute (PMI)
Adam Boddison (CEO, Association for Project Management (APM))

10:10 - 10:45

15:10 - 15:25

13:50– 14:25

14:30– 15:05

16:10 – 16:45

15:30 – 16:05

12:05- 12:40

10:50- 11:20

12:45 – 13:45

11:25- 12:00

https://projectcontrolexpo.com/usa/expo/agenda#owners-government-capital-programmesday-2


Detailed Agenda 
Day 2 (Tuesday, 6th October 2026)
Time Speakers Track 5 @ Taphouse - Owners & Government Capital Programmes

Session O1:

Session O3: Development Resource Integration & Value
Enhancement (DRIVE)

Session O4: 

Session O5: Harnessing Technology and Innovation in 
Project Controls for the Rail Industry

Session O6: 

Session O2: The power of positive intent

Speakers: Dr Tim Sheldon and Richard Smart

Speaker: Muhammad Ali Bin Yahya (Manager, Project
Planning & Governance, Petronas)

Name In Progress

Speaker: Milla Mazilu (Head of Advanced Analytics, Network Rail)

Name In Progress

Speaker: James Shepherd (Reactor & Fuel Route Category Manager, EDF)
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Mid-Morning Coffee Break @Great Hall

Lunch Break @ Great Hall

Afternoon Coffee Break @ Great Hall

Fireside Chat: TBCAnil Godhawale (Founder, Project Controls Expo)
Pierre Le Manh (President and Chief Executive Officer, Project Management Institute (PMI)
Adam Boddison (CEO, Association for Project Management (APM))

10:10 - 10:45

15:10 - 15:25

13:50– 14:25

14:30– 15:05

16:10 – 16:45

15:30 – 16:05

12:05- 12:40

10:50- 11:20

12:45 – 13:45

11:25- 12:00



Detailed Agenda 

Day 3 | 4th November 2026

Time

08:30 - 09:30

09:30 - 09:35

09:35 - 09:40

09:40 - 10:00

10:00 - 10:05

Registration @ The Main Entrance 

Introduction by Sirish Parekh @ Number Nine

Welcome & Opening Remarks by Steph Illingworth @ Number Nine

Keynote by @Number Nine

Headline Partner Remarks by @ Number Nine

 

 

17:10 – 19:00

17:10 – 18:00

Stadium Tour

Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk



Detailed Agenda 
Day 3 | 4th November 2026
Time Speakers Track 6 @ Number Nine- Technology & Innovation in Project Controls

10:10 - 10:45

12:05 - 12:40

13:50 – 14:25

15:30 – 16:05

14:30 – 15:05

16:10 - 16:45

11:25 - 12:00

Session T7: Contruent

Session T9: AtkinsRealis

Session T10: Safran

Session T11: AI-Driven Digital Transformation in
Program and Project Management "The Next
Leadership Frontier"                       

Session T12: From Dashboards to Decisions: How AI is
Transforming Project Controls from Reactive Reporting
to Predictive Intelligence

Session T13: Why AI Fails in Project Controls

Session T8: Octave

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Ariadna Cruz Groberio (Program Manager, Microsoft)

James Garner (Head of AI and Data, Gleeds)

Filipe Passos (Director Project Controls,
TetraTech)
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10:50- 11:20

12:45 – 13:45

15: 10- 15:25

16: 50- 17:05

Mid-Morning Coffee Break @ Great Hall

Lunch Break @ Great Hall

Afternoon Coffee Break @ Great Hall

Closing Keynote at @ Number 9



Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 7 @ Wembley Suite- Project Controls Capability, Organisation, Culture & Future Skills

10:10 - 10:45

12:05 - 12:40

13:50 – 14:25

15:30 – 16:05

14:30 – 15:05

16:10 - 16:45

11:25 - 12:00

PD.1-PC: 

Session PC8: 

Session PC9: 

Session PC10:

Session PC11:

Session PC12:

Session PC7: PeopleCert

Host: 
Panelist 1:
Panelist 2: 
Panelist 3: 
Panelist 4:

Sirish Parekh and Steve Wake

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Name In Progress

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

10:50- 11:20

12:45 – 13:45

15: 10- 15:25

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

16: 50- 17:05 Closing Keynote at @ Number 9



Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 8 @ Three Lions Bar-  Delivery of Complex Projects & Programmes

Session D7: RPC UK

Session D9: RiskHive

Session D10: Turner & Townsend

PD.2-D: 

Session D11: 

Session D12:

Session D8: TRC

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Host: 
Panelist 1: Adam Bywater (National Controls & Performance Lead, Turner & Townsend)
Panelist 2: 
Panelist 3: 
Panelist 4:

Name In Progress

Name In Progress
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Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

10:50 - 11:20

11:25 - 12:00

12:05 - 12:40

12:45 – 13:45

13:50 – 14:25

14:30 – 15:05

15:10 - 15:25

15:30 – 16:05

16:10 – 16:45

10:10 - 10:45

16: 50- 17:05 Closing Keynote at @ Number 9



Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 9 @ Arc 1 - Contract, Commercial & Dispute Resolution

Sarah Schutte 
(Solicitor, Mediator and ENE, Trainer, 
Schutte Consulting Limited)

Session C1: 

Session C3

Session C4: 

Session C5: Leveraging Alternative Dispute Resolution
to support Projects Controls to Deliver with more
Certainty, Predictability & Accountability

PD.3-C:

Session C6: 

Session C2: Delay Isn't the Problem — Evidence Is:
Strengthening Your Claims Position using Acumen

Name In Progress

Name In Progress

Mick Higgins (Xacom) & Evan Filis (Deltek)

Host: 
Panelist 1:
Panelist 2: 
Panelist 3: 
Panelist 4:

Name In Progress

Name In Progress
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Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

10:50 - 11:20

11:25 - 12:00

12:05 - 12:40

12:45 – 13:45

13:50 – 14:25

14:30 – 15:05

15:10 - 15:25

15:30 – 16:05

16:10 – 16:45

10:10 - 10:45

16: 50- 17:05 Closing Keynote at @ Number 9



Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 10 @ Taphouse - Owners & Government Capital Programmes

Session O7: 

Session O9: 

Session O10:

Session O11: 

Session O12: 

PD.4-O:

Session O8: 

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Name In Progress

Host: 
Panelist 1:
Panelist 2: 
Panelist 3: 
Panelist 4:

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

10:50 - 11:20

11:25 - 12:00

12:05 - 12:40

12:45 – 13:45

13:50 – 14:25

14:30 – 15:05

15:10 - 15:25

15:30 – 16:05

16:10 – 16:45

10:10 - 10:45

16: 50- 17:05 Closing Keynote at @ Number 9



Speakers

Muhammad Ali Bin Yahya

Ben Fitzgerald

Pierre Le Manh

Adam Boddison

James Garner

Sarah Levett

Magali Bruna

Jeremy Glover

Milla Mazilu

Yuting Chen Ariadna Cruz Groberio

Anil Godhawale

Eddie Obeng

Steph Illingworth

Filipe Passos

Alexis Farfaro

Moj Kesheh, PSP, FCIArb

Nicole Preston

Manager, Project Planning &
Governance, Petronas

Project Director
AECOM

President and Chief Executive
Officer, Project Management
Institute (PMI)

Chief Executive Officer
Association for Project Management

Head of AI and Data
Gleeds

PMO Control Room Lead
Laing O'Rourke

Head of Portfolio Management Office
(PMO), Laing O'Rourke

Head of Portfolio Management Office
(PMO), Laing O'Rourke

Head of Advanced Analytics
Network Rail

Deputy Head of School, Senior Lecturer 
and Course Leader/ FIDIC Certified 
Trainer of Construction Contracts

Program Manager
Microsoft

Founder
Project Controls Expo

Learning Director
QUBE Campus - Pentacle The Virtual
Business School

Project Director
Turner and Townsend

Director - Project Controls
Tetra Tech

COO
MIGSO-PCUBED

Senior Director – Delay, Disruption &
Productivity Expert Witness
FTI Consulting

Head of Project Controls and PMO
Balfour Beatty
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Speakers

Jo Dourou Schrader Sarah Schutte Tim Sheldon James Shepherd Richard Smart Steve Wake
Global Head of PPMO
Tesco

Solicitor, Mediator and ENE, Trainer
Schutte Consulting Limited

Chief Delivery Officer
DSTL

Reactor & Fuel Route Category
Manager, EDF

Director Project Delivery
DE&S

Chair MS/2 British Standards Institution
Steve Wake Projects Ltd
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Platinum Partner - Contruent

We empower decision-
makers to build our
world’s infrastructure with
precision and speed. 
A Hobson study on a sample organisation using
A congruent enterprise with an average annual project 
spend of £1.48B, overspending on their contracts by 
10% and averaging 10 days for period close-outs:

£22.3M

£124.4M

£ 2.2M

£18.7M

£167.7M



Change Management Earned

Value Management FIDIC

Contract Management NEC4

Contract Management Risk

Management

Cost Management

Oracle Primavera

ORACLE PRIMAVERA SPECIALISTS
RPC.UK.COM

Project Control Solutions
Wherever you are
Whatever you do

Platinum Partner - RPC

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

When all the many stakeholders involved in
planning and executing a major project work in
silos, the result is often double working, manual
entry, inefficiencies and errors.
 
RPC’s award-winning out-of-the-box, rapidly
deployed project control solutions, based around
the Oracle Primavera toolset, offer a holistic
approach that brings all those stakeholders
together, working in the same datasets and
towards unified goals. Integrating the workflows
and reporting processes of all the Planners,
Schedulers, Cost Engineers, Contracts departments
and more working on a project, programme or
even an entire portfolio enables powerful project
controls that will transform your business.

When you choose RPC, we work with you to shape
the solution that meets your needs and then
support your implementation with Hosting,
Training, Support and ongoing Consultancy,
making sure that – wherever you are and whatever
you do – you can be sure of the best return on your
investments.

Talk to us about our project controls platform or
find out more at www.rpc.uk.com



Platinum Partner - Laminar

The Home of Delivery Certainty, Predictability & Accountability info@projectcontrolexpo.com www.projectcontrolexpo.com/uk

We’re a project management consultancy for
people who want complete control and total
transparency over their complex projects. Pair
boots-on-the-ground project managers –
people who know construction as well as they do
strategy – with tech talent you'd find at a top-tier
software firm. By connecting these worlds, we
design and deploy digital processes that provide
visibility over everything that’s happening – and
the ability to make every decision with
unquestionable facts.

With over 130 data centre projects and $50bn+ of
infrastructure and high-tech facilities delivered
globally, we’ve proven that the most effective
way to deliver your complex projects is with great
people, working together as a great team. 

Learn more at: www.laminarprojects.com 



BOOK YOUR
BOOTH TODAY

 CONTACT US TO DISCUSS YOUR PARTICIPATION OPPORTUNITIES:

 +44 208 092 7864 info@projectcontrolexpo.com

Networking | Education | Opportunities

info@projectcontrolexpo.com

Mike@projectcontrolexpo.com

projectcontrolexpo.com/uk/register

DELEGATE REGISTRATION

SPONSORSHIP ENQUIRIES

SPEAKING OPPORTUNITIES

Follow us on LinkedIn

Project Controls Expo UK

2-4 November 2026
Wembley Stadium, London

tel:+44%20208%20092%207864
mailto:info@projectcontrolexpo.com
mailto:info@projectcontrolexpo.com
https://www.linkedin.com/company/project-controls-expo-uae-middle-east/?viewAsMember=true
https://www.linkedin.com/company/project-controls-expo/posts/?feedView=all
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