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BOOTCAMP

Course Overview
This intensive one-day bootcamp is designed for
professionals seeking to strengthen their practical
understanding of delay, disruption, loss of productivity
claims, and dispute avoidance in construction and
infrastructure projects. Through a structured and
comprehensive programme, participants will explore
how claims arise, how they can be analysed and
managed, and how better project, contractual, and
commercial practices can reduce the likelihood of
escalation into formal disputes.

Attendees will examine the realities of project delivery
in a real-world context, using practical examples,
interactive discussion, and case-based exercises to
build stronger awareness of the issues that most
commonly affect time, cost, productivity, and
contractual outcomes. By the end of the bootcamp,
participants will understand how to:

Recognise the common project,
commercial, and contractual
conditions that give rise to claims
and disputes.

Understand the core principles of
forensic delay analysis, including
methodology selection, concurrency,
pacing delay, and extension of time
considerations.

Assess disruption and loss of
productivity issues using clear,
reasoned, and credible approaches
supported by appropriate records
and evidence.

Distinguish mitigation from
acceleration, and understand the
contractual, practical, and
commercial issues that arise when
parties seek earlier completion.

Apply better contract awareness
across JCT, NEC4, and FIDIC to
support stronger administration,
improved compliance, and dispute
avoidance.

Identify recommended practices
across the project life cycle that can
help prevent, manage, and mitigate
claims more effectively.
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Welcome, Objectives and Ice Breaker

The Realities of Construction Projects and the Drivers of Claims

09:00–09:30 
Opening 

Module 1 
09:30 – 11:00 

Lunch

Break

Mitigation and Acceleration

Construction Contract Awareness: Managing JCT, NEC4 and FIDIC
More Effectively

Forensic Delay Analysis

Disruption and Productivity Loss: Analysing the Hidden Cost of
Inefficiency

Improving the Probability of Project Success: Early Mitigation Across
the Project Life Cycle

12:15–13:00 

14:30–14:45 

Module 3 

Module 5 

Module 2 

Module 4

Module 6

13:00–13:30 

14:45–16:00 

11:15–12:15 

13:30–14:30 

16:00–17:00 

Final Q&A and Closing Remarks
17:00–17:30 
Module 7 

Agenda

02 Networking | Education | Opportunities  riya@projectcontrolexpo.com www.projectcontrolexpo.com/uk

11:00 - 11:15 Break
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Who Should Attend
This intensive bootcamp is designed for professionals involved in the management, analysis,
prevention, and resolution of claims and disputes on construction and infrastructure projects,
including:

Contract and commercial
managers

What you’ll gain

Practical Insight: A stronger understanding of how delay, disruption, and loss of
productivity claims arise in live construction and infrastructure projects.

Analytical Understanding: Clearer insight into the methods, challenges, and
evidential requirements involved in forensic delay and productivity analysis.

Contractual and Commercial Awareness: Greater awareness of the contractual and
commercial issues surrounding mitigation, acceleration, claims, and dispute risk.

Better Project Discipline: A better appreciation of the role of records, planning,
contract administration, and project controls in supporting credible outcomes.

Good Practice for Better Outcomes: Practical measures to improve project delivery,
reduce claim exposure, and strengthen dispute avoidance across the project life
cycle.

Quantity surveyors and cost
professionals

Project managers and project
directors

Planning engineers, delay analysts,
and project controls teams

Claims, legal, and dispute
resolution professionals

Construction, engineering, and
infrastructure professionals seeking
practical insight into delay, disruption,
and loss of productivity claims
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BOOK NOW!
 Individual | Corporate Discounts &

Group Booking Available
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