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INEIGHT

Who we are

« 30yr heritage, starting with the Hard Dollar estimating tool expanded to a complete platform
« Owned by one of the world’s largest construction companies

How are we different?

« Majority of our leaders are not “IT”, they're engineers, PMs, estimators and project controllers.

UK Market and strategy

* Discussed the UK market with various stakeholders including existing and potential clients
* Single most requested item...

NEC Contract support!
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DIGITISATION VS DIGITALISATION

Our Approach...

We think about processes holistically, our flexible platform allows us to digitalise business, not just digitize
existing forms and flows

What does this mean?

The key NEC processes of EWN and CE are so much more than forms, spreadsheets and a set of meetings.

At their heart, and the heart of NEC4 is collaboration, the “Crown Jewel” of NEC.
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EARLY WARNING NOTICE PROCESS FLOW

4 EARLY WARNING NOTICE - RAISE

INEIGHT ®

EARLY WARNING NOTICE - REVIEW & IMPACT EARLY WARNING NOTICE - ACCEPT AND MANAGE B,

Early Waming
Details

Define Event
Types (Risk,
Opportunity, etc)

T

Transfer Early

Warning Notice
Form 1o Change

Review
Consolidated
EWN Register &
Add Additional

Undertake
Estimate Update
ROM Value &

Assigned affected

Analyse Budget WBS elements to

. o o Commercial Asaof,mle " the EWN
Identify & Enough ™\ - Information ugget
Record Risks & Information
Opportunities Provided?
o More Info
Required
Does A ( P \
Request More Early Warning EWN have a nalyse Budget Inform Contractor |
—_— Information Review Meeting EWN Impact Potential Impact on Yess| IMpactand | thatthe EWN is Convert EWN to
\ with EWN Issuer Assessment Time, Quality or Earmark | Recorded and an Issue
Define Risk Respond \ \ ) ) Cost? Contingency Being Monitored
Mitigation within 10 5 _é_. { &
Strategies work days  / [
/
\ o
Create EWN Issuerldentify and Run Simulation ' Inform Contractor | /Emly Waming /‘/
activity under the connect Risk to and Analyse Close EWN that EWN is J
EWN WBS the EWN activity budget impact Change Record > Rejectedand [/ ""“"";“’ f;:"‘_ /
Risk becomes Review Early Closed FWRITSpoNNey
Issue Warning Notice ) { § J
‘7?% )
Raise & Send )
Early Warming Early Warning / / Review Response
Electronic Form Notice (EWN) | Completed / | Provide Additional
@ Form with / Updated Eauy‘ as
'9 gﬁg Supporting ’/Wammg Notice/ Requested u‘;
o e Information Q
g = @
:
(<}
Q Supporting N
Documentation . &
within Document N Agree with ™ NeYer

Register

7

N\

Outcome? _~

\ /

INEIGHY % SOLUTIONS

[IOCPDC ©0006000060000

LEGEND

PROVEN PROJECT CERTAINTY.
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Early Warning Notice

Early Warning Notice

Contract ID

EWN Raised

v' Simple Web Form
I p e e o r The 14 day compressive strength test during manufacture did not meet specification and if 28 day breaks also come back inadequate a recast will be required causing a delivery delay for Stage 1 pilings.

v’ Configurable Workflo

v" E-mailto inb

Severity Likelihood Risk Status

Risk Outcomes

v’ Directly accessible URL ) [= ] [ ) (== ‘

Estimated Value

50,000

Supporting Documents

Select files or drag and drop

EWN Raised for Review

EWN Form Flow
EWN Form Flow

lineight.testmail QT N X= S uksineight.testmail,

To: Cannor

]

INEIGHT

Step 1 Step 2 10 DAYS ® Step3  10DAYS [©] Step 4 20avS @ Step 5 (Final Step)
The following new EWN has been raised and is ready for review

Original Reporter Client Project Manager +& Contractor +a Client Project Manager +&

> > > > comples

Click here to open the event
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Humber Estuary Bridge | EMEA-UK:

Change management > EWN 5 5-PrecastPiling

Current value Cost Billing markup Markup Margin Deductions Net value EWN status Pricing status Proposal status
£0,00 £0,00 £0,00 £0,00 0,00% £0,00 £0,00 New - None - None -
Actions = A H DETAILS PRICING i‘(’]’;m“;h’:z

EWN Raised

EWN: 5 - details v Created by Paul Stuart on 07/09/2022 CE

- via Compliance

~EWN name EWN start date [ Associate to Issue

‘/ F | I E W N D t - I Precast Piling 07/09/2022 -
/ t / . t k Description of change
g Control budget change v
/ M The 14 day compressive strength test during manufacture did not meet specification and If 28 day breaks also come back
I n O inadequate a recast will be required causing a delivery delay for Stage 1 pilings. Schedu‘e impact oy
v Embedded Register ’

[&] Associate to Compensation Events

Additional details

7

Format «~ B I U

Correspondence v
P Request for information ~
EWN description
Tasks v
Source/cause Change condition
Weather v
Field condition e Unforeseen condition e
Hint Hint Field information v
St All 1 . .
cope owance category @ Design information v
EWN description
= f  Humber Estuary Bridge | EMEA-UK-INF-BRIDGE / Change
NEW EWN (] EWN LOG ISSUELOG COMP EVENT LOG TASK LOG ACTION ITEMS AUDITLOG Souree/cause Change condition
Field condition - Unforeseen condition -
Actions v ® Hint: Selec
EWN ID Issue ID Comp Eve... EWN name EWN start date EWN status Assigned to Responsi... Responsi... Written n... Date Clien... Value type Current value Scope Allowance category ®
] 5 Precast Piling 07/09/2022 New £0,00 In scope - Contingency -
O 4 EWN-0005 Test1 18/08/2022 PCO £0,00 Assigned WBS (D @ Push to cost item pricing
u 3 EWN0OOT CE0001 Piling 06/08/2022 Executed Estimate £50.000,01 1016 - Precast Piling 16-20 - Handl.. X 1017 - Precast Piling 16-20 - Drive .. X
m] 2 Excavations 28/07/2022 New £000 1018 - Precast Piling 16-20 - Drive .. X
] 1 Caisson Crack | 27/07/2022 New Contractor £0,00

WBS descr
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EWN Review & Impact

v’ Estimate “in-place”

v’ Early sight of costs

v’ Visualise Impact on Budget

Change management > EWN 5-Precast Piling
Current value Cost
£49.998,00 £49.998,00

Actions ®

3 Cost item description WBS phase code

K]

Vendor

Cost item pricing

Precast Piling 16-20 -
Precast Piling 16-20 -

Precast Piling 16-20 -

1016

m7

1018

= i  Humber Estuary Bridge | EMEA-UK-INF-BRIDGE / Change

Billing markup
£0,00

led CB Qty

UaM

Mater

Meter

Meter

£0.00

£0,00

£0,00

£0,00

Current value Cost Billing markup Markup Margin Deductions Net value EWN status
£49.998,00 £49.998,00 £0,00 £0,00 0,00% £0,00 £49.998,00 cco
) SUPPORTING
Actions W @ Add markups DETAILS PRICING DOCUMENTS
b
& Updated values are not reflected at all levels
A Pricing summary ROM Estimate Proposal Agreed
Small tools & supplies subtotal
Direct cost subtotal
® A Vendor total
=
g 7z
5 K
£
£
E
@
<
]
[
Markup Margin Deductions Net value EWN status
Forecast (T/0) OB total cost CE total cost CB total cost Change status Pendin Approved
£0,00 0,00% £0,00 £49.998,00 cco qty 9 budgetgcost budget
changes
SUPPORTING 335,28 £ 50.000,00 £ 83.337,35 £ 50.000,00 £ 49.998,00
DETAILS PRICING DOCUMENTS
335,28 £ 16.666,67 £33.33534 £ 16.666,67 £ 16.666,00
Adjusted MHrs MHrs/Unit Unit/MHr Unit cost Adjusted cost 33528 £16.666,67 £33.33534 E16.666,67 £16.666,00
0,00 £49.998,00 335,28 £ 16.666,67 £16.66667 £ 16.666,67 £ 16.666,00
0,00 £49.998,00
0,00 0,00 0,00 £0,00 £16.666,00
0,00 0,00 0,00 £0,00 £16.666,00
0,00 0,00 0,00 £0,00 £16.666,00
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InEight Demo - NEC Demo / Humber Bridge N.../ Plan ~

Selectan Annotation ¥ | & ® = Y @ @« » P F s a &
June 2022 July 2022 August 2022 September 2022 October 2022 (]
Actions StartDate Finish Date RemDur | Markup | Resource
b |06 | 13|20 | 27 04|11 | 18|25 |01 |08 |15 |22 |20 |05 | 121926 03|10 | 17|28 | : A1150
6.4un2022 1Nov2022 107 o 2 Description
BTz S ) 2 Caissons 24-36 - Set Cage
15 S, e
= = Calendar
= Project Default -
B | . N Constraint
EWN Revi S| & T . _—
eview mpac o B e H L -
4 2 -——— Smart Planning v
o, 2 -
~ HB3 ———————————
v" EWN Schedule events g T oz | mows | _— o [
" Concrete Pler- Form-Pour-Strip 14 Sep 2022 25 0ct 2022 30 1 2130137 2
-——— Remaining (d) Start
. 28 Sep 2022 11 =4 -_—— is R 6Jun2022
e 12 20 25 b1 1 -4 L1
- Actual (d) Finish
v 26 Oct 2022 1Nov 2022 5 =4 -
AtComplete (d) Percent Complete
1 Dur * 0
@ InEight Demo - NEC Demo / Humber Bridge N.../ Plan
Early Start Early Finish
= & setaamontony | 0 = B = Y o « »~ BB s a & £ Jun 2022 24Jun 2022
Late Start Late Finish
June 2022 July 2022 August 2022 September 2022 October 2022 Movember : D 6 Jun 2022 24 Jun 2022
Actions Start Date Finish Date Rem Dur
06| 13|20 | 27 |04 | 11| 18 |25 |0 | 08 | 15|22 | 20| 05 |12 | 19|26 | 03 |10 | 17 [ 24 | 31 |07 | 14 A1190

HB
Humber Bridge NEC 6Jun2022 15Nov 2022 Description

A~ HB1
(Caissons 24-36 In. 6Jun 2022 15Aug 2022 c ons 24-36 - Pour Concrete

| Calendar

Project Defaut -
Constraint
[ | ssmm | sowwm | a | | — e«

202 9 2 5 9 na

- 14 _ﬁ_l Smart Planning v
HB3 —
Bridge Substructire Concrete Piers 28 Sep 2022 15 Nov 2022 35 - Planned (d) Cost (§)

7~ Concrete Pler - Form-Pour-Strip 285ep 2022 8 Nov 2022 B e 7 193403 L

Remaining (d)

li

o i Actual (d)
T T T | - =
: v 2022 -

—— - - At Complete (d) Percent Complete
— v

2T Ju 1 5

- 120c 02 a2z . Early Start Early Finish
4Jul2022 26 Jul 2022
Late Start Late Finish

i 7Sep2022 29 Sep2022
Planned Start Planned Finish
4Jul2022 26 Jul 2022
Total Float Free Float
a7 o
“ 3K 3 Logic >
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@ InEight Demo - NEC Demo / Humber Bridge N... / Schedule Review

un simul

2022 2023
D - Description - Start Dur Register Uncert Events @ G % EWN0OOG - Road Closure *
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
~ Humber Bridge NEC 6 Jun2022 15Nov2022 u7 2 A HI Rl
~ Calssons 24-36 In. 6.Jun2022 15Aug 2022 51 - e e R W -[
0%  -25% | +/-10% +25% *-10%
52436 2 24 Jun 2022 15 4 =

Realistic distribution applied from 90% to 110%.

© ©
6 -Pour Co. 26 Jul 17 47 © ©
6-Drill Cai... 27 Jul 2022 4Aug 2022 7 47 © © X Distribution
o u 5 Aug 2022 15Aug 2022 7 © O N Triangular Uniform
EWN Review & Impact T — = CIENER
pac Precast Piling 16 5Se 95e 5 @ © © Min Likely Max
Precast Piling 16 14 21 © © 9 10 1
Precast Piling 16 7 21 © © X
/ Co n fi u ra b I e P_Va I u e S ~ Bridge Substructure Concre...|  28Sep 2022 15Nov 2022 35
g  Concrete Pler - Form-Po... 28Sep 2022 8Nov 2022 30
. . ~ Concrete Pler 9Nov 2022 15Nov 2022 5 -
/ Monte_ca rIO SI mulatlons ~ EWN Register 27.Jun 2022 2500t 2022 87
N00O6 - Road Closure 12 0ct 2022 250¢ct 2022 10 0 - [ o] [ o] &
- Hazardous w. 27 Jun 2022 1Jul 2022 5 47 Lo © ©
ilin... 16 Aug 2022 1 47 b - © ©

v" Min, Max, Most Likely Durations

Run simulation Y & 4 a & ADD EVENT

- 2022
ﬂ“nﬂ e e e e =
|
2022 15 Nov 2022 ur 6 Jun2022 16 Nov Al HI RI
2022 15 Aug 2022 51 6 Jun2022 16Aug 2022 - pee ® A -:
S0% | 25% | +A0%  425% +-10%
n2 24 022 15 a

(=]
o
o
(7]
o
o
(7]
o

2022 26 Jul 2022 ar . aD I . Realistic distribution applied from 90% to 110%.
112022 2Aug 2022 7 ar ® [ 26 ui 2022 ) 5 Aug 2022 +0 +0 Distribution L d L
15Aug 2022 7 a 0% 8 Aug 2022 16 Aug 2022 +0 0 e niform
oo g g @
22 5 ® 6 Sep 2022 12 Sep 2022 +0 0 Min Likely Max
14 o 55ep 2022 22 5ep 2022 +0 +0 5 10 1

N-c =[PP VPP = o

oea-@@eleeeo..

CEE s < « « BEE < BERR: ¢

15Nov 2022 35 36
8Nov2022 30
15Nov 2022 5
250ct2022 8
§ 2500t 2022 0 100% 12 0ct 2022 (11 +1 +0
n 2022 1Jul 2022 5 a7 0% [ 4012022 ) +1 +0 i
H 2
25 14 a7 0 17 Aug 2022 5 Sep 2022 [15] +1 +0 &
ADD EVENT
“ » |4 2K 3
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EWN Cost Review & Impact

/ WO r kS fo r Co St t O O ! ! InEight Demo - NEC Demo / Humber Bridge N... / Cost Risk

& = Run simulation e a 8

Description Actions | Exclude Actual Cost Remaining Cost Total Cost P(80) Rem Cost P{80) Total Cost P(80) Conting... Uncert | Events | Register (] Y [EWNO002 - Hazardous waste found
_ A

D
P e e mw  wm  am
v 1l

e (] L oS
we e g c
e ]~ o
L1ALIS0 Caissons 24-36 - Set Cage . 50 5213014 5213014 212014 ] o o) [ o) o= Realistic distribution applied from 90% to 110%.
11A1190 Caissons 24-36 - Pour Concr. - 50 51,934 $1,934 @ m 0 [ o) [ o} =
1141140 Caissons 24-36 - Drill Caissons - 50 545,581 $48,681 [ 50} o) o© = Min{5) Likely (5) Max (5)
LLALI60 Caissons 24-36 - Clean Up S. . S0 $1,856 $1,856 [51,856 ] [51.856 [ 50} [ o] [ o) s o oo =
Precast Piling 16-20 in. 50 550,000 550,000 550,000 550,000 50 [] (] F Min (%) Likely (%) Max (%)
1.2.A1220 Precast Piling 16-20- Drive ... - s0 $16,667 516,667 [s16667 ) [ 516667 ] o [ o] [ o] WS 90 100 110
1.2.A1200 Precast Piling 16-20 - Handl... . s0 $16,667 516,667 m m 0 [ o] O =
L2A1210 PrecastPiling 16-20- Drive ... " 50 $16,667 $16,667 @ @ 0 [ o) [ o) a=
Bridge Substructure Concre. .. 50 5429219 5439219 $439.219 $439219 s0 . » ] bl
Concrete Pier - Form-Pour-S.... S0 5384102 5384 102 $384,102 5384102 50 ) Y ] -
50 $55,117 $55.117 $55,117 §55,117 50 . (] S
s0 565,000 565,000 $66,883 $66,883 51882 . . oS sax ek
1441330 EWNO0OZ - Hazardous wast... . 50 55,000 $5,000 L o] [ o] a =
1441240 EWNOOOL - Pre Cast Piling Is. . s0 $50,000 550,000 51,926 o) o) a =
1441220 EWNO00OG - Road Closure . s0 $10,000 $10,000 o© o© P

ADD EVENT
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NEW EWN n EWNLOG ISSUELOG COMP EVENT LOG TASK LOG ACTION ITEMS
Actions ®
EWN ID EWN name Issue ID Comp Eve... EWN start date EWN status Assigned to Responsi... Respor
] 10 Unexploded B 27/05/2022 New
] ] Hazardous M... 01/07/2022 New
(] 8 Archaeologic... 01/09/2022 New
EWN Acce t & M a n a e O 1 Compressive .. 14/09/2022 New
p g ] 6 Road Closure ISSUE 006 CEQ06 02/05/2022 Executed (f) Client
] 5 Precast Piling ISSUE 0001 CE-002 07/09/2022 cco
] 4 Test1 EWN-0005 18/08/2022 PCO
/ Se e a I I i N rocess E W N ’s 0 3 Piling EWNOODT CE000T 05/08/2022 Executed ()
p =] 2 Excavations 28/07/2022 New
/ B a I I i n Co u rt & Sta t u S (] 1 Caisson Crack 27/07/2022 New Contractor
v’ “At a glance” view of contrac
gl f contract &
con t| N ge ] Cy ( P rOJ ect an d Project contract summary
Ma nagement Rese rve) Potential project value €114.09801
NEC | > | Events - Milestones
Project dates Contract Forecast
Contract date
Event title 1] Category Event date Form name Project/Organization Status Form flow step responsibility Start date 25/07/2021
[]  Be-issue Archaeological remains found duri... MEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK.. - Paul Stuart Duration (Calendar days) 890
Completion date @ 311272023
[J  Undocumented Utility Pipe MEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK.. - Jordan Cannon Extensions/Reductions 14 0
[]  Unexploded Bomb in Riverbed NEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK.. - Paul Stuart Revised duration 890
[[] Hazardous Materials - Asbestos found durin... NEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK.. Issue Raised Jeff Quantrill :::i;:&:;o:l:l:mon date (D sinaroz
[[]  Materials Theft MEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK.. -
[[] Newt& Frog Relocation - Marsh Areas NEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK.. - Jordan Cannon, Nick Harding, Pau... Allowance category
[]  Archaeclogical remains found during basem... MNEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK... - @ ‘ctul Potential Remaining
[ Compressive Strength Test Failures NEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK... Issue Raised Jordan Cannon, Nick Harding, Pau...
[]  Local Authority Road Closures NEC 29/09/2022 Early Warning Notice Humber Estuary Bridge (EMEA-UK.. - ﬁ'\lmqenty
]  Motification of Compensation Event 202209.. NEC 28/09/2022 Motification of Compensati.. Humber Estuary Bridge (EMEA-UK.. - £499.998,01 of £1.000.000,00
[C]  Early Warning Notice 2022092800001 MEC Early Warning Notice Humber Estuary Bridge (EMEA-UK... Returned Jordan Cannon, Nick Harding, Pau... Management Reserve Contingency
[]  Early Warning Notice_2022090700001 MEC Early Warning Notice Humber Estuary Bridge (EMEA-UK... — Jordan Cannon, Nick Harding, Pau... £0,00 of £10.000.000,00
—
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D rile -+ Export w inTeams Q Getinsights =) Subscribe

A

Event Type Project Name

er Plant_1 l

Event Count by Likelihood

InEight Portfolio Reports RISKS & ISSUES & OPPORTUNITIES OVERVIEW REPORT All

sy A

Portiolio_Cost Report Events Count by Type by Date Raised Event Owners by Count

Dashboard View 1 Type @lssue @Opportunity @Risk =—8= Cum_Event Count Scottie Pippen Andy Toraman

EWN Accept & Manage — , | L.

Risk Report

|  Risk Register

/ P OW e rBI b a S e d d a Sh b O a r. d S ’ ’“""‘"""” Eventild RiskType  Risk Title Description Risk Owner Ex|shtni:g;ss:::stml Next Review Date r:::s;d cl:s}:elr:;tm Du:nh:;e:::\pm z

Timesheet Comphiance Rep.

Risk 14/01/2022 3.Possible

Logistics Prices have gone up Andy Toraman 14/12/2021
due to Covid-19. Might prolong
the delivery

Confusion around | Laydown constraints Andy Toraman 05/12/2021 23/12/2021

Logistics

Risk

Final route will not be known 03/12/2021 17/02/2022

Power BI My workspace Inight Schedule Risk Events HeatMap | - Data updated 10/20/21 3 until 30 days before site access

Andy Toraman

: S S R : Bpportunity | The design contractor is Baris Ozdemir 05/01/2022 | 12/01/2022
a D e Export & Share B ChatinTeams Q Getinsights [ Subscribe /2 Edit Working to change the piping
® &« design to make it more efficient.
" <fpent Weather delay Baris Ozdemir | HSSE Standards and | 31/10/2021 31/10/2021
(o] EventID Type Description Probability  Duration Cost Score  Status Owner a -] guidelines
- g Delays due to UXB Baris Ozdemi 16/11/2021 16/02/2022
= R15 Risk _Fabrication delays due to current lockdown Unmitigated @ RaE® cghSriosidnd Jal Vel
R19 Risk  COVID related delays will affect materials delivery dates Unmitigated $33,359,000 ¥
Q R25 Risk  Material Shipping delays Unmitigated -
. #3100 Rk Competing workin fabyard Unmitigated PROVEN PROJECT CERTABNTY INEIGHT®
& R33 Risk  New Supplier - Risk to Delivery Schedule Unmitigated e
P R38 Risk  Third party engineering team will need to get up to speed with design work Unmitigated
R4 Risk  Competing work in fabyard 16 Unmitigated
o R41 Risk  Local regulatory authority changing requirements Unmitigated
RA7 Risk  New Supplier - Risk to Delivery Schedule Unmitigated ¢
=) oce B e S ey Mamisionend
< >
o
[Probabiity |
M Schedule Risks Total Risks
| _ 1 2 6 1 5 .
- 75
. 16 (219
e | 2 A s o
|
1 2 6 4 6
| 1
[ 1 1 4 5 4
|
t
| SRR ' [ ¢ ,
[ vy ton | 1 impact ] Impact @High ®Low ® Medium @ Very High ® Very Low
—— o]

INEIGHT 5:'.'.-; aProject go}rlt;olms

London, UK
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COMPENSATIONEVENT PROCESS FLOW

INEIGHT ©

COMPENSATION EVENT SUBMISSION N COMPENSATION EVENT - ASSESSMENT i COMPENSATION EVENT - QUOTATION
; r T
7 ewn "Lﬁllgw"‘;’:‘ A Undertake w Consider Budget A [ Budget Approve
- Previously =N s c; :M N Detailed Estimate Impact and Re Wedg VeS| Transfer ~»| Compensation
\\_Raised? P /" Negative \ of Issue Funding q Process Event
N > 4 Convert to Issue /Impact on the \\ .-.%
b /" Direct Costs U "" t
T p - —Ye:
Yes
\\.or Meeting a Key ,
e \. Dae?
\ N /
/ \
Compensation \ R & Populat Pr oy & Compare
\ EventOccurs / z‘;ﬁﬂcanoz“; 0 I o Convactor. | ] Updats ssus Transfer Funds Pl Foow
/ " the Event ™\, Quotation to Proposal Price Management
F Compensation No Arise from the Estimate !
= —_— Event (NCE) Form C  Fauttofthe
w “\,_Contractor? o
e | Q « /
o ? . / c
p Yes / N\ : Inform Contractor
Completed Early | Notification of | Schedule NCE \ R"f’""" " Require \ » Co’:‘:,c;’::,,b < | that the Quotation Issue Vendr
Warning Notice Attach EWN to Conpensalion Meeting to Review NCE Meeting Submission Enter Revised N Quotation? D—=Yes—P  Las Been CHange Order
(EWN) Form NCE Eiart | Compensation Held Inform Contractor quote \Quotation? N\ Accepted
Event that No Quotation 4 N L
e & { ’:’*» 2} is Req(u)ikv‘ed a‘.sl Inform Contractor | \I/ G @
2 there is No that No Quotation Notify the Yes No
Negative Impact is Required as the | | Contractor on the
Upon the Direct Event Arises from | | Acceptance of ¥ > ¥
sts the Fault of the | | NCE and Request | [
Issue NCE Costs, Completion Contractor Quotation Instruct Contractor | Inform Contractor Update EWN
Ensuring to CC All " . Milestones or ontractol 10 Submita | that the Client Will Agreed Pricing &
Relevant eview NC Meeting a Key Revised Quotation | | Make its Own Convert to
Stakeholders Date : | 4 | Assessment Compensation
@ D Q) f?,}, Q] @ Q) Event
Raises & . / Notification of | ’ ) = v ( ~
Populates 5 Comp Attend by ? |Respond
at | " " Event " Agree with ™\ Prepare Quotation Submit Quotation | | g \
Compensation ’ ,[ & Outcome? ) 1 for Cost Impact and Schedule > ;W"h‘" S N |
@ Event (NCE) Form i B — e 15 |Work Days
8 @ Yes No i Respond |\ 8 - E
Q * Yes Within 15 k
Work Days
E ‘ Completed Early ‘ MRIJSE '//
L i’ Prepare
o Waming Notice Attach EWN to Ensuring to CC All P
o 9 Relevant — for
EWN) Form NCE 5 p
( Stakeholders ime Impact
)
&
INEIGHT @ SOLUTIONS
r N\
CoF e M Deen Stk G e e G Ce Me e Comgians
-
LEGEND " ‘090 @@@00@’&3
\ J =
@ @@ PROVEN PROJECT CERTAINTY.
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Archaeological remains found during basement excavations (

EVENTS TASKS

Event ID Event tithe Form name: Reporter

2022092900003 Archaeological remains found duri Early Waming Notice Paul Stuart

COMPENSATION EVENT - SUBMISSION

) Notification of Compensation Event

v" Forms & Workflow
v" Links to source EWN(s):
Trail History

SECTION HEADER

* Event title

NCE

Details

Select sne

Contract

Selectona

Estimated Price Change Estimated Change to Completion Days

NCE
NCE Form Flow

Step 1 Step2  100AYS ® Step3  spars ® Step 4 sDAYs ® Step 5 (Final Step)

Original Reporter Client Project Manager Contractor Client Project Manager

Submit for CR Assessment L B Request Quotation L Jll submit Quotation for Assessment L I #ccept Quotation < Completed

09 project Controls
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v Canrequest formal

Associated change items

[]  EWNID-Name = lssuelD-Name = CompEventID.. Status Valuetype =
O | 5-PrecastPiling ISSUE 0001 - ISSUE00..  CE-002 - CE-002-Prec.. = CCO Estimate
O | 5-Precastpiling ISSUE 000 - ISSUE Q.. CE-002 - CE-002-Prec. = CCO Estimate
O | 5-Precastpiling ISSUE 0001 - ISSUE00..  CE-002-CE-002-Prec. = CCO Estimate

Total

Pricing ltem =

Description

£16.666,00

£16.666,00

£16.666,00

£49.998,00

COMPENSATION EVENT - QUOTATION & SCO

VCO total

Remaining amount to allocate

Delay days due to issue

Responsible party

Vendor CO status

q u Otatl on £ 49.996,95 £0,00 Chmnk M R M
DETAILS LINE ITEMS IS];:Z[;;EIV\E#E
o, . .
v’ Initiate Draft Supplier - g Ip ® 0 G aQ
Current fine value Change order adjustments Total revised line value
C h a n g e O r d e rs (] LineitemID.. =  Description =  UoM =  Costcenter =| Quantity = Unit price = Per = Netprice = | Quantity = Unitprice = Netprice = | Quantity = = Netprice =
[} 0001 Procure Piles Meter 335280 £4500 £15.087,60 £4970 £16.66342 335,280 £9470 £31.751,02
[m] 0002 Deliver Piles Meter 335,280 £4500 £15.087,60 £4971 £16.666,77 335,280 £9471 £31.754,37
[} 0003 Install Piles Meter 335280 £4500 £15.087,60 £4971 £16.66677 335,280 £9471 £31.75437
Current value Cost Billing markup Markup Margin Deductions Net value Comp Event status Pricing status Proposal status
£49.998,00 £49.998,00 £0,00 £0,00 0,00% £0,00 £49.998,00 - None - None -
Actions - @ Add markups DETAILS PRICING glézz%ﬂg"l‘lig A;VSB\S:;LSP‘::S z = %
/I\  Updated values are not reflected  Edit Vendor and pricing information
‘Vendor CE ID Status Back charge ID
A | Pricing summary ROM Estimate P von001 Euacute and publish
" Precast Piling 16-20 - Drive Piles-1017 D’
Issue ISSUE 000 recast Piling RFP status Vendor notes 400
“ Precast Piling 16-20 - Buy All-1018 DV
Issue ISSUE 000 recast Piling
A Contingency 1191 [
Issue ISSUE 000 @
I [J  Ppricing item ROM Estimate Proposal Agreed 1D - Name Vendor ¢
. Issue ISSUE 0001 - Precast Piling O EWN 5 - Precast ... VC0-00..
 EWN 5 - Precast Piling [} EWN 5 - Precast .. YCO-00
O EWN 5 - Precast .. ¥C0-00..

Vendor subtotal

INEIGHT®

09 project Controls
EXPO

London, UK



COMPENSATION EVENT - ASSESSMENT

Current value Cost Billing markup Markup Margin Deductions Net value Comp Event status Pricing status Proposal status
£49.998,00 £49.998,00 £0,00 £0,00 0,00% £0,00 £49.998,00 n Review In process Submitted to clent .
Actions = (B Addmarkups DETAILS PRICING E‘é‘;m“;'#g A&?::;Lgrﬁs - BB
=3
A Updated values are not reflected at all levels
R Pricing summary ROM Estimate Propasal Agreed Contributed value
A Pricing summary ROM Estimate Proposal Agreed

Contingency -1191
Precast Piling 16-20 - Buy All-1018
Precast Piling 16-20 - Drive Piles-1017

Precast Piling 16-20 - Handle Material-10...

~

AlEER

~ EWN 5 - Precast Piling
Precast Piling 16-20 - Handle Material
Precast Piling 16-20 - Drive Piles
Precast Piling 16-20 - Buy All

Vendor subtotal

INEIGHT®

09 project Controls

L 7 2 EXPO

London, UK



v' Updated Budget and
Contract Commitment

fnt Humber Estuary Bridge | EMEA-UK-INF-BRI.. / Control / Workspaces

PAY ITEMS CHAMNGE REGISTER AUDIT LOG
Actions  w ®
Y
Tasks i B *NH Committed Cost
3 CBS Description WBS phase 0B CB total cost CB Approved Committed Committed
position code subcontract subcontract budget remaining cost total cost
total cost total cost changes
] w3 Precast Piling 16-20 In. 1015 £ 50.000,00 £ 99.998,00 £ 50.000,00 £ 49.998,00 £95.259,75 £ 95.259,75
] 3.1 Precast Piling 16-20 - Handle Material 1016 £ 16.666,67 £33.33267 £ 16.666,67 £16.666,00 £31.75437 £31.754,37
O 3.2 Precast Piling 16-20 - Drive Piles 1017 £ 16.666,67 £33.33267 £ 16.666,67 £16.666,00 £31.75437 £31.754,37
O 3.3 Precast Piling 16-20 - Drive Piles 1018 £ 16.666,67 £33.33267 £ 16.666,67 £16.666,00 £31.751,02 £31.751,02

INEIGHT®

COMPENSATION EVENT - Revised Budget / Executed Supplier Change Order

Contract totals

Created by: Nick Harding on 04/08,/2022

Vendor
Status

Type
Contract retention

Total tax @

Original value

£45.262,80

Total change orders

Total potential change orders

Total proposed accrual

Accrued liquidated damages

Executed

Subcontract

0,00% £0,00

£0,00

Current value

£95.259,75
£49.996,95
£0,00
£0,00
£0,00

09 project Controls

EXPO

London, UK



SUMMARY

1. A fullyintegrated platform for managing the key EWN and CE processes
2. Complete Management and Governance oversight

But, the best bit...

All of the above has been achieved out of the box,
without a single line of code, customisation, or addons

If we can deliver this for NEC4, what could we deliver for your Business?

09 project Controls
INEIGHT S o« ExXP O

London, UK



THANKYOU
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