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Benefits of 
Spatially-Enabled 
Enterprise Project 
Controls



Why should capital project organisations
embrace spatial technology?

• Locana is the leading proponent of the use of location 
applications for project controls

• At the 2021 Project Expo (as Critigen) we showed how 
these could augment project planning systems . . .

• This presentation will elaborate on the benefits that 
accrue from using this technology alongside your 
project controls environment.
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These are the areas where benefits accrue

• Programmes have a wealth of location and mapping data which provides an 
opportunity to improve planning through a web enabled, integrated, GIS
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Improve Collaboration

• Visualise and align plans across  teams 
and subcontractors

•Is site access in place?

•Has utility work been completed?

•Do we have approval to close roads?

•Do we have wayleaves?



No activities in P6 for GI 
s i te Work planned to start 
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Improve Collaboration



Plan to meet environmental needs

• Overlay designs in 2D/3D on maps

•Evaluate physical access

•Proximity check impacted

•utilities

•protected species et al

• Inspect recent and historical surveys 
(including LiDar)

• Examine satellite and drone imagery

• Mobile GIS

• Map-based scheduling



Plan to meet environmental needs



Plan to meet environmental needs



Enhance stakeholder communication

• Senior leaders see progress 
without looking at Gantt charts

• Tell or advise the community 
who will be impacted and when

• Communicate progress to 
external parties



Enhance stakeholder communication



• 3D models in GIS

• Enterprise access

• BIM

• Options Appraisals

Enhance stakeholder communication



Plan for health & safety

• Accommodation needs

• Access to medical or emergency services

• Locate local hospital, surgeries, dentists, 
etc

• Restrooms and other hygiene needs

• Site risks and hazards



Plan for health & safety



Plan for health & safety

N o te: Data is for illustrative purposes only.



Track progress

• Near Real time visibility of progress

• Surveys

• Live onsite data streams

• Drone data

• Imagery

• Compare to plans and designs



Track progress
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N o t e: Data  i s f or i ll ustrative  pu rposes onl y.

Note: Data is for illustrative purposes only.

Track progress
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Track progress



Summary and recap

This presentation has shown you that by combining location 
services with your project schedule you will be better able to:

Enable 
Collaboration

Meet 
Environmental 

needs

Enhance 
Stakeholder  

Communication

Improve Health 
and Safety Processes

Track progress 
more effectively



Contact Us:

info@locana.co.uk
www.locana.co

To learn more about Location-Intelligent Planning



THANK YOU


