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Sam Graber Nicholas Smith Kevin Cahill

Professional Services Senior Application Support Senior Delivery Manager
Director Manager
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Practitioner CERTIFIED
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HM Government
P G-Cloud 12
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Pa rt ner ] 1SO27001 Reduce emissions by 70%
1SO20000 by 2030 and achieve Net
Zero by 2040
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Improves services by

Birmin g ham managing a transparent

prolelct pipeline dthrclwlg);w

1 i visualization and reliable
C Ity CO unci I data solutions

Nicholas Smith (Senior Application Support Manager)
Kevin Cabhill (Senior Delivery Manager)
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Challenges

Budget restrictions due to COVID
Imposed limitations on Solution choice

~ Too much work, Mixed bag of Project, BAU,
with too few resources Legislative, Strategic and

‘Tactical’ workloads

Unrealistic expectations and
understanding of delivery
timescales and system
complexity

Several big programmes in
flight at the same time

Unable to easily plan around
annual peaks and troughs
Difficulty demonstrating

constraints and plans to : :
. New Hybrid / Working
Business Stakeholders from Home requirements

09 project Controls
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Prioritisation vrs Capacity

Council Wide

Programs Large
Projects S
Optimised Capacity Legislative /
_____________________________ Annual Tasks
SteadyCapacity Operational
Support

P N

Requirement for New Digital Technologies

09 project Controls
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MAKE WORK
VISIBLE

SCALEABLE

DATA AT THE HEART

OF EVERYTHING

Direction of Travel

Workflow
Throughput

Simpleto
Deployand
Maintain

STANDARDIZE AND
AUTOMATE

LOW ADMIN / SUPPORT
OVERHEAD

DEVOPS
METHODOLOGY

Birmingham
" | City chumci[

09 project Controls

Q> EXPO

London, UK



Single source
of Truth

Integrated
Reporting
Dashboards

Meet most
Project Management
Requirements

Repeatable &
Automatable

Processes

Collaborative
& Transparent

Delivery Hub

Microsoft
Power Platform

» © © ©

Power Bl

Business analytics

Power Apps

Application development

Power Automate
Process automation

Power Virtual Agents

Intelligent virtual agents

o f <,
5 Je| =
Data
conn:don Al Builder th:msz:?l'i‘ce

ROADMAPS (Work
in-progress)

DASHBOARDS
(Work in Pipeline)

STANDARD
APPROACH
(to all Projects)

SCALEABLE
(For Programmes &
Portfolios)

RESOURCE
UTILIZATION

Birmingham
" | City Cogumcii
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Dice and Slice
information to suit
audience

Interactive graphics to
emphasise the
narrative

A year’s worth of
workflow throughput
informationon asingle

page

Always up-to-date and
self-serviced to
Stakeholders

High Level Dashboard

Total Projects
1,173

Active Projects

In-Month
Status Report  w

392

BAU Delivery

475 50

Pipeline Projects

Annual Tasks

106 18

Onhold Projects

PMO Delivery

273
1B Delivery

8

ServiceNow ID  Project

-

UPG0001321
UPG0O001312
UPG0O001283
UPG0O001260
UPG0O001249
UPG0001246
UPG0O001245
UPG0O001244
UPGO001243
UPG0O001237
UPG0O001235

<

DM360 APM Upgrade

110619 UPG0001312 Insight 5.3.29
Lighting Reality 2.1

CASPAR 4.64

UPG0001249 Charms 10.06.48
UPG0001246 Car Parks Scheduler 7.8 B...
Autocad Map 3D 2021

Autodesk Vehicle Tracking 2021
UPG0001243 Keyscape V12.1
UPG0001237 NBS Landscape 5.6.9
UPG0001235 3Sixty v5.11 BO2

Program Priority

Finish Date

Al

Applications Delivery

N

Projects by Portoflio 57 17

(Blank)
Technic... 11 3
Free.. 16
Ora... 24 \
Field .
Tech... .
39
Infras...
54
Oracle_Cl...
79
Economy 14
APM Delivery
Project Type of Change
Owner
Sue Causer APM Delivery

Rita Chapman
Rita Chapman
Rita Chapman
Rita Chapman
Rita Chapman
Rita Chapman
Rita Chapman
Rita Chapman
Rita Chapman
Rita Chapman

Applications Deli...
Applications Deli...
Applications Deli...
Applications Deli...

PMO Delivery
PMO Delivery
PMO Delivery

Applications Deli...

PMO Delivery

Applications Deli...

Portfolio Name

& State Type of Change

\1: All w All N All
W

Projects by State

u
800

)l
o s
y Q€.°\\

Project Manager

Directorate Pipeline 106
251
600
400
Property
182
Active 475
Oracle_Cloud_EARLY ... 200
151
Dev Delivery Infra Delivery
25 52 0
Gr
Strategic Themes Program 1A State @ Active @ Completed @ Onhold
Priority | 300
Technology Key Deliverable...
-
| @ 200
2
‘ o
k]
(-
o
| g 100
| Z
‘ .
I 0
|
|

)
‘]\3‘” =3 &

Strategic Themes

~ Al N

Projects by BRAG Status

reen Amber Blue Red (Blank)

Pipeline @ Count of Target End Date

o el a8 o & A
o a %) i o

e g \}0\) \e.\\‘\'-' i ) 0 -?.\(\\‘

: 0 .

Finish (Actual) Date

" | Birmingham

City Council
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Transparent
collaboration

“Make Work
Visible”

Build rapport
and bring
Stakeholders
onboard

Where best to
deployscarce
Resourcesis
everyone’s
responsibility

If one Project
is blocked,
whatcan be
progressed
instead?

Team Specific Dashboard

»n H KW o 0O + 2 |

=
=

i

- Export > 2 Share Q Getinsights [ Subscribe ¢ Edit

Housing / Rents

Program Name
1 Status Report

Multiple selections oo Al

Total Projects Applications Delivt

Portoflio State

Digital &...
Neighboa. ..
Pipeline 15
State @ Pipeline @ Count of Target End Date Type of Change
4
10
3
i}
51
o
g
[
5 2 8
P
o1
o
=
5
=
1
[}
Q

2022 2022 2022 2022 2022 @‘ﬂ Ea
June July  August Septe.. Dece..
Finish (Actual) Date

PMC Delivery

15 10 5

Finish Date

v Multiple selections

Directorate

RAG

Green

O 0voOv|OoRrx%

State Type of Change Business Directorate Strategic The...
~ Pipeline v Al ~ Multiple selections ~ Al v
ServiceNow  Project Project Business Project PMO /
ID Owner Directorate Manager

PRJOD10594 0109102 RBIS 6.19.1 Scramble Dat...
PRJ0OO10632 0109516 Eros Data Scrambling Se...
PRJ0O010584 2C Rent Service Barcode Project
PRJ0O010584 2D Rent Service Barcode Project
Non-DID BAU  BIDS Security following BIDS Sync
PRJ0014147 Bulk Printing - Insource Printing S...
PRIO0D38858 Creation of a new NES Portal
PRJ0029649 Housing Rents - HBO Policy Escal...
PRJ0018952 LLPG and Boundary Changes For ...
PRJ0024184 Northgate Housing DTI Configura...
PRJ0037207 Northgate Housing version 21.1 U...
PRJO034103 Rent Service - Large print and brai...
PRJD027041 Rent Service - Reconfiguring of B...
PRJOD10584 Rent Service Barcode Project - (2C..
PRJO010584 Rent Service Barcode Project - (2E)

<

Reporting Date  Additional Comments

Digital & Custom...
Digital & Custom...
Digital & Custom...
Digital & Custom...
Digital & Custom...
Digital & Custom...
Neighbourhoods

Digital & Custom...
Neighbourhoods

Digital & Custom...
Neighbourhoods

Digital & Custem...
Digital & Custom...
Digital & Custem...
Digital & Custom...

4/25/2022 No contact from project so unsure of requirements at this point in time.

472172022 Jan agreed to pull this from pipleine but we'll leave it as status ‘pipeline’ in the hub as thereis a ¢
3/29/2022 Capacity to deliver reviewed, this project is unlikely to start until end of April and will be dependz
2/24/2022 Email HiJanet PRJ0034103 - Rent Service - Large print and braille invoices has been pulled into |
1/13/2022 Agreed to pull from pipeline with Future Start Date (to be reviewed again if need and dependant
1/6/2022 Latest Mark W Update from Late Nov: Work has been ongoing on agreeing the SLA's with Infrast
12/16/2021 Agreed to pull into DH. Level 2 tasks will be applied by team. once delivery timeline has been est
10/21/2021 Oct 21 - Agreed to rebaseline this project as it now won't progress (at all) until Q2 of 2022.
10/21/2021 Oct 21 - Agreed to rebaseline this project inte Q1 Pipeline. It's been superseded by Staffing Portz
10/15/2021 "

i

This is essentially a BAU activity to be progressed in between project commitments. It was origin:

>

b+ 0% 3
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Roadmaps provide
great visualisation

What’s Started,
In-flight or Pending

Identify bottlenecks /
Identify similarities

1.Standardise
2.Rationalise

3.Automate

Through-put as Roadmap

Portfolio  Strategic Themes Pragram Priority Finish Date Business Directorate Type of Change Portfolio Name State
Road map All v Al 2022 A All v All hd All ' All e
. v A ..
Project Name i =
Project Start Date Al
Y Q M W D
Month
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oc Now
[ Nf (A
-~
Staffol, n .'. I il ral el Tr > T T T T T T T T T T T T T
A S e (e e RIS A )21 Sep2021 Oct2021 Now2021 Dec2021 Jan2022 Feb2022 Mar2022 Apr2022 May2022 Jun2022 Jul2022 Aug2022 Sep2022
Audit - 132 008 - CareFirst System Applications De... .
Rent Service Barcode Project - (28) PMO Delivery E Program Name
1 year renewal of Sofcat (Salesforce) contract Applications De... ‘ @ 1B Transition
H ® APM
FW MVP - Sprint 9 PMO Deli H
REIS & BIDSLIVE & SHBE 7.1 UPG @ Applications De... : Cross Functional
E @ Cyber Security
Upgrade CAB NES 3.1 (Property) - Q1 Applicati De... H
pgrade Rzl = pplications Ue ' Data_Reports_Development
MyLife v5.0.1 Upgrade Applications De... : Directorate
E @ Economy
0110733 MAPSS Service Requirements PMO Delivery H N
: @ Field Workers
E&S Home to School Datamap Licence Renewal 2022 Applications De... : @ Freedom of Information (FOI)
H Infrastructure
CAZ Instation upgrade v8.2 Applications De... H )
: @ Insight
CHARMS Upgrade- v10.06.60 Applications De... E ) NWOW
JADU Critical Service KPI Risk Assessment Applications De... :
FW MVP - Sprint 10 () PMO Delivery : -

" | Birmingham

City Council
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Detailed Resource Utilisation

. Type of Change Portfolio Task Progress Task Start Date Task Finish Date Resource
Resource Assignments n g g
m Al s Al vl v Al vooal v Al v
. - . N7 [A
Effort (Hours) by Resource Fffort (Hours) by Project Effort Completed and Remaining by Project Manager v B
Effort Completed @ Effort Remaining
Tra Ck b a Ck S M E Ove r' Revs & Bens, HR & Audit -... Inclusive Growth - Manhatta..
H H H Senvice ... 1K 13K Overpay... 0K 5K . .
commitment to identify g o Licensi,. 2€
. . . Wi Property ... RBIS... 0K Impl... 2K 20K
Wint... 1K ) P .
in-flight Projects . _ 1K Au. 0K 18 Transi..
omme... . 2K
. . e _ 10... 0K e
consumlngspeCIfled _— R... 0K : ,.{“J"
121K .. x g
D.. 3 I 0{ : 0110.. ©
resources o Testin.. ¢ o e : o T
Architect oo s \ Te.. 1K
3K F.. 0K o | Sy... 1K
{ . ] . 1B ... OK 1 A 1K
Opportunity Cost Testing Ser.. . e -. e
% Directorate 5. Eclip... 1K 1 0110... 1K . | | ]
. X 8K : . ' L P -
conversation BIMAS 3K e Eclipse... 1K ) Benefi... 1K l - I -
Middleware - Middleware Anal... ie{acl PM/PC VICROOO- SAP Voyager minor c.. 1BELS &.. 1K 0K . - S m— _—
6K ) 1K
. Project Name Start Finish Progress  Effort (Hours) Effort Completed (Hours) Effort Remaining (Hours) A
If your Project needs =
. . 0105751 Education Penalty Charges Payments 1/29/2019  9/6/2021 C 100% 126 126 0
SMEs immedi ately’ what 0108437 - Merlin 1.0.19.35 Upgrade 1071872019 1072272021 OO 103 103 0
canbe stop ped ? 0109233 Benefits - Northgate Report COA 771672021 1072172021 GO 27 27 0
0109604 Adults Eclipse 10/25/2019  5/31/2022 o 100% 23 23 0
deferred? ’
5 0109637 Benefits DWP HB VEP Functionality 8/2/2021 12/1/2021 o 100% 16 163 0
or cancelled: 0109999 Civica Fraud System v20.0 UPG 3/3/2021 8/20/2021 T 100% 131 131 0
0110074 Revenues Power Bl Reporting 172572020 1071872021 | EGER 1618 1,618 0
0110148 ASC Common Care Record (HIE) Phase 2 4/9/2020 13172022 254 254 0 o
Total 12/20/2017 5/5/2025 54% PN Y B2 e 39,365 82,050
ServiceNow ID  Project Name Type of Change Project Manager ~ PMO Project PM
0105001 BACS Bureau Service Replacement 1B Delivery Andrew Roberts Andrew Eden b
) ‘ PMO Project PM ‘
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Trend Resource " | Birming ham Program Name State Month Year Bookable Resource
Utl I |Sati0 n (n Ot an Ci‘ty COU n Cil Al v v Multiple selecti... 2022 o Multiple selections A
exact science) Operations Resource Usage (Trend Analysis)
Track available SME Percentage utilisation per Month Operational Utilisation
. Bookable Resource Staffing | Hours | BAU | Training | Buffer July | August September October November December
h 0 u rs (O UtS| de Of Testing Services - Test Analyst [ 146 102 4 7 Infrastructuﬁ
BA U , Tra I n I n g & Directorate Support - Analyst 9 146|102 |4 1
Buffe r) Lead PM/PC 12 146|102 |1 1
Revs & Bens, HR & Audit - Analyst 7 146 102 4 1
. . Property Management - Analyst a 146 102 4 1
Map SME availability . A P e
aga | nsta ggrega te DBA - Oracle DBA 2 146|102 |4 3 Apps-Support
Proj ect Ta S k req u ests Middleware - Middleware Analyst 3 146 102 |4 7 158
Property Management - Team Lead 1 146 102 4 1
Testing Services - Senior Test Analyst 2 146 102 4 7 Situation Report
Represent reSUItS aS a Directorate Support - Team Lead 1 146 102 4 1
H eat M a p DBA - SOL DBA 2 146|105 |4 7 Active
Packaging SME 4 146 102 4 1 Pipeline e
. Architect 6 146|102 |4 7 o
Most Operational _
Revs & Bens, HR & Audit - Team Lead 1 146 102 4 1
Reso u rces a re Ove r_ Testing Services - Test Manager 2 146 130 4 3
committed for the
immediatefuture Orhold 19.315%

Resource Utilisation Trends

09 Project Controls
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Task Management Gantt

Zoom —e—— B Gotodate & Group members ---

Jun 5 Jun 19

= =y Save @ Save&Close —+ NewProject [ CopyProject [ Deactivate [ii] Delete () Refresh @, Check Access Bd Process ~  |® Share [El Emailalink 2> Flow
H - itional Functionality - Revenues - Enforcement - Revenues a anager - hevenues las anager OrKTIOW - Saved
© 0107683 - RBIS Additional Functionality - R Enf R Spa Manager - R Task Manager/PLR Workf|
Dellvery HUb ® Project - Information -
facilitates
= Summary Tasks Actions Risks Issues Changes Lessons Resources Project Checklist
complex, - ==
interdependent |
TaSk Mgmt = Grid Board Timeline Charts Y Filters (0)
| & A
pr 3d May
Use GANTT @ Aprio Apr24 g :E May 8 May 22
Charts, Lists @ 1 @ costearHPlmming hH
and/or Kanban B, @ sigrteadsomasetn. @) ﬁ
w
Can be used &
_ 4 @  ServerbuitdfSAN (ua ) "I
simultaneouslyto | &
. + + + »
suitallstylesof | g =@ @ Mewdnocosfowaion @ a
fulfilment: g © © orinstorconfig ® '
. 7 (O scheduling and File Trans... o t- |
Agl Ie’ Waterfal I' 8 (O Apps Configuration (with... o
Hybrid, Etc
y ! 9 (O Unit, User Acceptance & ... o
10 ()  Service Introduction & TTL o

Birmingham
% -’ " | C;ty (I:oguncil
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Delivery Hub
accepts manual
updates as well
asdataloads.

Load data easily
from Excel, CSV,
XML, MPP
(Project)

Alternatively
import datavia
Power Automate
(FLOW), or API

Documents can
also be attached
per Task foreasy
reference

Task Management Kanban

@° Save & Close [y Copy Project

% © 2 |l

o

wls

Grid  Board Timeline

(O Unit, User Acceptance & Smoke (O Scheduling and File Transfer

e % ¥ E B D

@ @

(O Apps Configuration (with NEC)
() Service Introduction & TTL

[T

[® Deactivate  [i] Delete () Refresh  © Check Access

0107683 - RBIS Additional Functionality - Revenues - Enforcement - Revenues Spa Manager - Revenues Task Manager/PLR Workflow - saved

Project - Information ~

Project Checklist

Completed
+ Add task

@ costeatkr HEPlenming

Bucket 1

Sdays 100% U1

f=] 0429 A
° H y TV 4 £
I\_.’II Coaur 7 T IvT CLLIP o
StCCess
Bucket 1
3days 100%

= o0s/03 o

Gathering)

Bucket 1

4days  100%

Birmingham
% -’ " | C;ty (I:oguncil

Group by Progress ~ g Group members -~
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BCC Journey

2021

MVP

Sprint1

Sprint2

Sprint3

Further Low Code

19 Aug, 2022
MVP Onboarding Power Automation API(s) and Al
2 Aug, 2021 3 Dec, 2021 11 Feb, 2022 14 Qct, 2022

2022

Negotiate & Arbitrate Requirements
Consultancy, Configuration & Training

Deploy Minimum Viable Product

Onboarding Infrastructure, Data, Development
Onboard Business Relationships and PMO

Onboard Architecture and Commercial

Introduce Power Automation (FLOW)

Improve metrics for prioritisation

Share with other Local Government Agencies

Approval for further Low Code development

Introduce API(s) for seamless data transfer -

Introduce Al for Trend Analysis _

Birmingham
" | City. Cc:gumcii
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Implementation

60 Days

Requirements
Gathering

30 Days

Consultancy /
Development

~

BCC Journey

Usage

~

500 Big
Projects a
year

40 Projects

Closing a
Month

90 Projects

\

Decreasing Effort

ar

4 O TMmm

~

Active at t
all times
\ / TIME
o0 i
°PrOJect go)rztglos

London, UK



Toolchains and Big Data

Microsoft recommends TEAMS as a Low Code integrator for Apps, Automation and Ml;
* Optionally combined with High Code Azure components for a full Data Lake solution

&

Microsoft Teams

aP;(:)c:uctivity 6 @ m w ' u »

Share Power Word Yammer Excel OneNote Stream
Point Point
£3? 4 @ . 1" (=~
ADP Adobe Polly Jira Trello Wrike
Sign
Low-code dev i '
and automation I QJ ,
Power BI Power Apps Power Automate

09 project Controls
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The CPS Approach

Working in

Rapid depl t
partnership apid depioymen

Understand the
Key Success
Criteria

Swift user
adoption

Phased Easy to maintain
Deployment solutions

09 project Controls
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QUESTIONS?

Visit us on Stand 12
CPS



