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Professional Biography

2022 – GPMO Leader, Honeywell
2020 – R&D Transformation Leader, Honeywell
2019 – Global Digital Foundation, P&G
2012 – Global Digital Innovation, P&G
2007 – Front End Innovation, P&G
2003 – Fabric Care New Business Development, P&G
2000 – Beauty Care Technology Development, P&G
1997 – Latin America Product Design, P&G Caracas

Transformation Leadership Spanning FMCG/B2C to Software Industrial/B2B



Why a Digital Transformation?

External Factors
• Covid driven 

disruptions

• Labor shortages

• Supply chain disruption

• Impact of conflict in 
Ukraine

Internal Factors
• Lack of standard 

process & system 
architecture

• Significant Negative 
EAC in 2020 and 2021

• Need development plan 
for PP&C Excellence

Raise the 
Bar on 

Program 
Planning and 

Control



4

Program Management

Program Controls

Engineering

Subcontractors
Manufacturing

Suppliers

Sales

The Future 
of Work 

DATA

HOW WE WORK
ITERATIVE



Leading Digital 
Transformation 

Creating the culture change needed 
to drive and sustain digital 

transformation





What do we need in our people to be 
successful?



• FIND YOUR LIONS

• FEED YOUR LIONS

• BE A LION
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GPMO | (CORA) DAY IN A LIFE OF PM



Users

Transformation
Engagement

Model



TRANSFORMATION “V-Model”

11



12

7 6
8

12 11

4

15

7
5 6

0

2

4

6

8

10

12

14

16

18

20

22

24

0 - 9 10 - 19 20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70 - 79 80 - 89 90 - 100

2

6
4

20

7 7

10 9 9 8

0

2

4

6

8

10

12

14

16

18

20

22

24

0 - 9 10 - 19 20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70 - 79 80 - 89 90 - 100

IGS DATA

WEEK 10/12

COMPLIANT (VERY STRONG) – (22%)

WEEK 10/19

COMPLIANT (VERY STRONG) – (32%)

WEEK 10/12

NON-COMPLIANT  - (54%)

WEEK 10/19

NON-COMPLIANT  - (48%)
ALL FOCUS & 
IMPROVEMENT ZONE 
FOR NEXT 4 WEEKS

GPMO | CORA UTILIZATION & COMPLIANCE 



Questions to Help You on Your Journey?



THANK YOU



3 Phases of Digital 
Transformation



CREATING DIGITAL INNOVATION CULTURE & TALENT
• Over 55K Engagements on Digital and Technology Programs

TECH Talk by 
Fellows

20 Talks
25K Engagements

Rating: 95% 

* New for 2022

Digital Stories

2 Talks
1K Engagements

Rating: 90% 

Tools 
Symposium

22 Presentations
10K Engagements

Rating: 93%

Leadership 
Connect

4 Presentation
1K Engagements

Rating: 95% 

Accelerator
Digital Transformation

> 20K Engagements

2022 Plan and Focus
• Enhance value extraction via upskilling and awareness
• Integrate RD&E Transformation content into Honeywell Accelerator
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