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2022 - GPMO Leader, Honeywell m\\ \,
2020 - R&D Transformation Leader, Honeywell Fith
2019 - Global Digital Foundation, P&G t

2012 - Global Digital Innovation, P&G \x
2007 - Front End Innovation, P&G ‘
2003 - Fabric Care New Business Development, P&G
2000 - Beauty Care Technology Development, P&G
1997 - Latin America Product Design, P&G Caracas

Transformation Leadership Spanning FMCG/B2C to Software Industrial/B2B
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External Factors

e Covid driven
disruptions

* Labor shortages
* Supply chain disruption

* Impact of conflictin
Ukraine

Why a Digital Transformation?

Raise the
Bar on
Program
Planning and
Control

Internal Factors

* Lack of standard
process & system
architecture

 Significant Negative
EAC in 2020 and 2021

* Need development plan
for PP&C Excellence
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Program Management

Program Controls
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Leading Digital
Transformation

Creating the culture change needed
to drive and sustain digital
transformation

Anxiety

Ar Last
something s
gomng to
chagge !

Happiness

Thas can

Whar Denial work
umpact will and be
this bave? / Change? good
How wall 1t y What Change?
affect me? »
I can see
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than 1 Disillusionment 2o the

thought! 8
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me / 4 v
Did1
really do ‘
that
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Threat

Guilt

Depression

g Moving
Forward
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Acceptance

» (’ I'll make

thus work
ifae hlls
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* FIND YOUR LIONS

 FEED YOUR LIONS

* BE ALION
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Transformation

Engagement
Model

Senior-level
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TRANSFORMATION “V-Model”

T-90 days: Preparation

— Agree Business Value

- Define Success Measurements

— Define & Assign Key Stakeholders; MOS
— Communication Strategy devised

— Assess Change Management Impact

— Checklist Buildout

T+90 Onwards: Value Delivered

— Realized Business value is quantifiable
and demonstrable as SUSTAINED
- Iterative data

T-60 days: Test & Train

— Communications Strategy Executed (Feedback Loop)
— Training & education continued

— Change Management Checkpoint

T+60 days: Steady State Readiness

— Verify Project Objectives are being met: Adoption
& Decommission strategies

— Next data elements identification begins with
alignment to new business/market conditions

— Communication and Training focus on knowledge
transfer

T-30 days: Activation Readiness

— Business Readiness Checklists Finalized

— Organizational Readiness review

— Communication and Training to ‘Pre-Live’ footing: “Call to Action”

T+30 days: Hypercare & Adoption

— Track Success Measures

— Post Go Live Training, Communication and
Education. Focus on Adoption

T+5 days: Structured Handshake & Sign Off

T-5 days: Structured Handshake & Sign Off
- First 5 days Check List sign off

— Go/No Go Decision

Day 0 - GO-LIVE
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GLOBAL

PROJECT

MANAGEMENT
OFFICE

GPMO | CORA UTILIZATION & COMPLIANCE

WEEK 10/12 WEEK 10/12

NON-COMPLIANT - (54%) COMPLIANT (VERY STRONG) — (22%)

B B

WEEK 10/19 WEEK 10/19

NON-COMPLIANT - (48%) COMPLIANT (VERY STRONG) — (32%)
ALLFOCUS &

IMPROVEMENT ZONE
FORNEXT 4 WEEKS

IGS DATA
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CREATING DIGITAL INNOVATION CULTURE & TALENT
* Over 55K Engagements on Digital and Technology Programs

TECH Talk by
Fellows

* New for 2022 Tools
Digital Stories Symposium

Leadership
Connect

Accelerator

Digital Transformation
20 Talks

25K Engagements
Rating: 95%

2 Talks 22 Presentations
1K Engagements 10K Engagements
Rating: 90% Rating: 93%

4 Presentation
1K Engagements
Rating: 95%

1

> 20K Engagements

SYMPOSIUM

TECHNOLOGY
LEADERSHIP
CONNECT

B SN
v ¥, 72 4
L Wra -
y’

Honcywen *

2022 Plan and Focus
« Enhance value extraction via upskilling and awareness

* Integrate RD&E Transformation contentinto Honeywell Accelerator .
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