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Weir Minerals Netherlands
Weir Group PLC
❑ Scottish multinational engineering company.

❑ Headquartered in Glasgow, Scotland.

❑ Listed on the London Stock Exchange and part of the FTSE 250 Index.

❑ Revenue approximately £ 2 billion (2021).

Weir Minerals Netherlands BV
❑ Global player in positive displacement slurry pumps.
❑ Design, engineering and manufacturing of GEHO® slurry pumps.
❑ Design, engineering and manufacturing Enduron® high pressure grinding rolls.
❑ Service and support structure spanning 70 countries.
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Key Requirements

❑ Have an integrated Common Data Environment (CDE) for projects.

❑ Single source of truth.

❑ Create a reliable project overview (increased transparency).

❑ Monitor resource capacity.

❑ Easy to use platform.

❑ Increase collaboration.

❑ Cloud based.
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The real power of 
project controls lies 
in the integrated 
approach to manage 
its knowledge areas. 

Change
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Knowledge Areas
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Description

Purpose

Start a new project in Oracle Primavera Cloud when there is a high 
probability of the project to be awarded to Weir Minerals and a new 
order is opened the Oracle ERP database

• Project will be created from a template (or reference projects)
• Templates will include WBS, Schedule (CPM and Lean), Resources

and Risks data
• Templates will cover all project life-cycle from the moment the

Purchase Order is likely to come up
• Project users will be staffed at this stage

Performers

• Project Managers so they have from scratch Project Admin
rights. If not, these must be manually provided, at a later stage

Project Template

Add Project

Request Cost and 
Lead Dates

Slotting Program

Adjust High Level
Schedule

Cost Calculation
Sheet

Cost Estimation

Estimate Lead 
Times

Slotting Plan

Close
To 

Order

Final Quotation

Example: UC01
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Scheduling
❑ Use of resource-loaded project templates.
❑ Integral planning, each department is contributing.
❑ Views to replace reports or provide specific insights for each department.
❑ Increasing level of detail as maturity increased.
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Tasks
❑ Lean Scheduling is a bottom-up approach to scheduling.
❑ @Weir Minerals Netherlands used for easy tracking of document submittals.
❑ Customized client report available in a few seconds.
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Custom logs
❑ Designed as a file log for meeting minutes, etc…
❑ …but also a very effective Excel-killer!
❑ All project related logs/files in one location.

13



Tekst 100%

Reports
❑ Easy to create and run (don’t need to be a BI Guru) reports.
❑ Using data of any level (project, activity, task, risk, etc.) or a combination of levels. 
❑ Several different output formats possible (HTML, PDF, Excel, etc.)

Two examples…
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PROD Weekly Status Report.html
PROD VDL Submittal Report.xls
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Workflows
❑ Workflows help to follow procedures and work agreements.
❑ System workflows and custom workflows.
❑ Easy to monitor.
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Integrations

Credit Management

❑ Integration with the Oracle APEX financial system.

❑ All project relevant financial data update daily in the schedule.

❑ Relevant milestone planned dates update daily in the financial system.

Long Lead Items
❑ Integration with Oracle APEX procurement system.

PROCUREMENT ITEM > 50d

ENG.

MAN.

UNIT WBS

START ENG.

ASSEMBLY

MACHINE A

MACHINE B
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Results so far

❑ Overall increased maturity project controls.

❑ Considerable time savings.

o Reports

o Transparancy

o One-stop shop

❑ Significantly less (client) escalations.
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Thank you
Questions?


