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Weir Minerals Netherlands

Weir Group PLC
(d Scottish multinational engineering company.

J Headquartered in Glasgow, Scotland.
d Listed on the London Stock Exchange and part of the FTSE 250 Index.
(J Revenue approximately £ 2 billion (2021).

Weir Minerals Netherlands BV

d

d
J
J

Global player in positive displacement slurry pumps.

Design, engineering and manufacturing of GEHO® slurry pumps.

Design, engineering and manufacturing Enduron® high pressure grinding rolls.
Service and support structure spanning 70 countries.




Key Requirements

J
J
J
J
J
J
J

Have an integrated Common Data Environment (CDE) for projects.
Single source of truth.

Create a reliable project overview (increased transparency).
Monitor resource capacity.

Easy to use platform.

Increase collaboration.
Cloud based.
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Knowledge Areas

Change

Time Value
[

Communication

8
&8
Cost Resources

The real power of
project controls lies
in the integrated
approach to manage
its knowledge areas.
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Example: UC01

Purpose
Cost Calculation Request Cost and
Sheet Lead Dates Start a new projectin Oracle Primavera Cloud when there is a high
probability of the projectto be awarded to Weir Minerals and a new
order is opened the Oracle ERP database
e Y
|
I Close Description
Cost Estimation ~<+—1—= To Add Project
Order

*  Projectwill be created from a template (or reference projects)
) *  Templates will include WBS, Schedule (CPM and Lean), Resources
and Risks data
*  Templates will cover all project life-cycle from the moment the
Estimate Lead Adjust High Level Purchase Order is likely to come up
Times Schedule *  Projectusers will be staffed at this stage

Final Quotation

Performers

Slotting Plan

— »  Slotting Program * Project Managers so they have from scratch Project Admin
rights. If not, these must be manually provided, at a later stage
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Scheduling

d Use of resource-loaded project templates.

d Integral planning, each department is contributing.
1 Views to replace reports or provide specific insights for each department.
M Increasing level of detail as maturity increased.

Schedule » Activities
Actions ¥ = Add @ Schedule... @
Remaining
Name * v 1D * v Duration Start J= ~ Finish ~ Owner
®8 Flectrical Engineering | ... O]  ENGELE 1040 Ow | 20-07-2022 n 03-08-2022 B Peter Copier
B Flectrical Engineering | ... ] ENGELE. 1030 Ow | 20-07-2022 26-07-2022 n Peter Copier
W Electrical Engineering | ... ] ENGELE. 1020 Ow | 20-07-2022 a 11-08-2022 a Peter Copier
B ®8 Flectrical Engineering | ... O] ENGELE. 1080 Ow | 20-07-2022 26-07-2022 B Peter Copier
B Flectrical Engineering | ... [ ENGELE 1070 Ow | 20-07-2022 n 26-07-2022 n Peter Copier
™ Electrical Engineering | ... ] ENGELE. 1010 48w 28-09-2022 31-08-202% Peter Copier
— ®8 Flectrical Engineering | ... ]  ENGELE 1040 4w 19-04-2023 16-05-2023 Peter Copier
= W Electrical Engineering | ... ] ENGELE.1100 Ow  11-10-2023 12-10-2023% Peter Copier
] I‘. Project Quality Engineering
=8 Project Quality Engineer... O]  ENGQUA.1010 4w 27-07-2022 22-08-2022 Peter Haenen
Ii_|=0 =8 Project Quality Engineer... O]  ENG.QUA.1030 Tlw  19-04-2023 03-07-2023 Peter Haenen
=8 Project Quality Engineer... ]  ENG.QUA.1020 Tlw  19-04-2023 04-07-2023 Peter Haenen
g)‘ © Mg Procurement
B8 Purchasing for Assembly O]  PRO.2000 37w 17-08-2022 u 13-04-2023 Bart van Dijk
m & Start Procurement O]  PRO.OOOO Ow | 17-08-2022 Bart van Dijk
8 Purchasing for Machining ] PRO0OOD 25w 14-10-2022 n 06-04-2023 Bart van Dijk
& Finish Procurement O] PRO9999 Ow 13-04-2023 Bart van Dijk
© Mg Machining
™ Machining O] MAN.D.000 bw  03-03-2023 13-04-202% Bart van Dijk
=] l‘. Assembly routing Pump A
™ Preparation O MANAZOT0 Tw 14-04-2023 18-04-2023 Bart van Dijk
. Assembly O] MAN.A2020 2w 19-04-2023 03-05-2023 Bart van Dijk
8 Performance Test Pump A O MAW.AZ030 Tw 04-05-2023 08-05-2023 Bart van Dijk
®8 Witness Performance Test O] MAN.A.2040 Ow | 08-05-2023 08-05-2023 Bart van Dijk

v @
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Tasks

M Lean Scheduling is a bottom-up approach to scheduling.
d @Weir Minerals Netherlands used for easy tracking of document submittals.
d Customized client report available in a few seconds.

O Tasks » Task List
= Actions ¥ + Add % - IEI
::: Task Name * w

B VDL - Submittal
B VDL - Return

B PPS - Return
B PPS - Submittal

by 7 M
‘

B TP - Submittal
B TP - Return

E 814.00 - Submittal
B 214.00 - Return
E 814.00 - Submittal
B 214.00 - Return

B 314.00.DWG - Submittal
B 5814.00.0WG - Return

b 2 22 & f

E 814.01 - Submittal
B 21401 - Return

M 214.01.DWG - Submittal
B 514.01 .DWG- Return

€ @ |

‘

.
B FLD - Submittal

B FLD - Return

B 5TO - Submittal
B 5TO - Return

B PDS - Submittal
B PDS - Return

L

Document Submittal Submittal Feedback
Revision ~ VDL Task ~  Task v Co... ~ Status ~  Status

O o ] Issued for Informa....

0 o @

O o ©

L] ] Issued for Informa...

O o ] Issued for Approval

0 o @

g o (] Issued for Review

O o ] Approved with Co...

g 9 Issued for Review

[=Hh

[ V] [v] o Issued for Review

0 /] /]

g o [v] [v] (] Issued for Review

Q o ©

O o ] Issued for Review

Q ©

g o (] Issued for Review

Q o ©

a7 ] Issued for Review

0 o @

g o (] Issued for Review

Qo ©

Responsible

Document Control

Document Control

‘

Document Control

Document Control

Document Control

Document Control

‘

Document Control
Document Control
Document Control

Document Control

e——____

Document Control

Document Control

9——————

Document Control

Document Control

‘

Document Control

Document Control

Document Control

Document Control

‘

Document Control

Document Control

‘

Document Control

Document Control

v @ B <€ 0

View: VDL Submittals hd E P AT 4 Q. Search
Due Planned Completed
~  Assigned User ~ Date [= ~ submission Date ~ Comments ~

Document Control Mail... 06-09-2022 06-09-2022 06-09-2022
Document Control Mail.. 07-09-2022
31-08-2022
12-09-2022

Document Control Mail...
Document Control Mail . 12-09-2022
16-08-2022
31-08-2022

Document Control Mail... 16-08-2022

Document Control Mail..

Document Control Mail... 13-09-2022 08-09-2022 08-09-2022
Document Control Mail... 28-09-2022 20-09-2022
Document Control Mail . 03-10-2022 28-09-2022 28-09-2022
Document Control Mail . 18-10-2022

29-09-2022
14-10-2022

Document Control Mail . 28-09-2022 28-09-2022

Document Control Mail..

13-09-2022
28-09-2022

Document Control Mail.. 08-09-2022 08-09-2022

Document Control Mail .

29-09-2022
14-10-2022

Document Control Mail... 28-09-2022 28-09-2022

Document Control Mail..

13-09-2022
28-09-2022

Document Control Mail... 08-09-2022 08-09-2022

Document Control Mail .

13-09-2022
28-09-2022

Document Control Mail... 08-09-2022 08-09-2022

Document Control Mail..

08-09-2022
12-09-2022

Document Control Mail... 08-09-2022 08-09-2022

Document Control Mail...

-
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Custom logs

[ Designed as a file log for meeting minutes, etc...
O ...but also a very effective Excel-killer!
1 All project related logs/files in one location.

Custom Logs *» Loglist » Variation Register
Actions ~ + Add... IEI View: Default (Copy) h ﬁ’ W Q) Search
Show on PM Opportunity Sales price  Cost price Schedule  Cost responsibility
Name * D * 1= | report? Request date Priority description Variation justification Status Impact impact Margin (%) impact owner Contact Name Last Contact Next contact Next action
{3} | PO, Rev.01 - 1.c. .l O] cLooot 02-02-2022 Equipment Variation order/ contract received £€2,820.00 €1,975.08 No Client
PO, Rev.O1 - 1.d. O] CLoooz2 02-02-2022 Equipment Variation order/ contract received €1,140.00 £797.88 Mo Client
PO, Rev.01 - 1e. C] CLooo3 02-02-2022 Equipment Variation order/ contract received €1,323.00 £92547 Mo Client
B PO, Rev.01 - 2 b. for pumps O CLooo4 02-02-2022 Equipment Variation order/ contract received £532.00 €£327.00 MNo Client
PO, Rev.01 - 2.b. for coolers O] CLooos 02-02-2022 Equipment Variation order/ contract received €2,058.00 £719.40 Mo Client
PO, Rev.01 - 2.c. for pumps C] CLooos 02-02-2022 Equipment Variation order/ contract received £324.00 €52.32 Mo Client
PO, Rev.01 - Z.c. for coolers O CLooo7 02-02-2022 Equipment Variation order/ contract received £486.00 €£170.04 MNo Client
= PO, Rev.01 - 3. O] CLooog 02-02-2022 Equipment Variation order/ contract received €1,530.00 £634.00 Mo Client
— PO, Rev.02 - 4. O] CLooos 02-02-2022 Equipment Variation order/ contract received £455700 €410494 Mo Client
PO, Rev.02 - 5. O cLooio 02-02-2022 Engineering Variation order/ contract received €1,500.00  €1,100.00 MNo Client
PO, Rev.02 - ba. O] CLoolt 02-02-2022 Equipment Variation order/ contract received €352000 €276502 Yes Client
B PO, Rev.02 - 6b. C] cLooiz 02-02-2022 Equipment Variation order/ contract received €1,020.00 £313.47 Yes Client
PO, Rev.02 - Ba. O CLoo13 02-02-2022 Equipment Variation order/ contract received €£8,745800 £5%10.21 Yes Client
[¢}] PO, Rev.02 - 9. O] cCLooi4 02-02-2022 Equipment Variation order/ contract received £4683400 €4151592 Yes Client
(e PO, Rev.02 - 11a. C] CLoo1s 02-02-2022 Other Variation order/ contract received £6,84500 €1.89956 Yes Client
m PO, Rev.02 - 11k O cLoole 02-02-2022 Equipment Variation order/ contract received (€£5,640.00)  (£5,640.00) MNo Weir Minerals
Option &. O cLoo17 O 02-02-2022 Equipment Cancelled €1,60800 £144841 Yes Client
= Option 7. C] CLoo1s O 04-05-2022 Equipment Cancelled £6,44400 €479055 Mo Client
= Option 8. O cLooie D 04-05-2022 Equipment Cancelled €2,30800 €£1402466 Yes Client
Option 9a. O] CLoozo O 13-05-2022 Equipment Cancelled £75,75000 £6756692 Yes Client
Option 10, O] CLooz1 O 24-05-2022 Equipment Cancelled £6,336.00 €4360.00 Mo Client
@ Option 11. 0O cLooz22 O 13-04-2022 Other Cancelled €6,085.00 €189956 Yes Client
Option 12a. O] CLoo23 O 23-06-2022 Equipment Cancelled £1787700 €£1309942 Yes Weir Minerals
Option 12b. O] CLooz4 O 23-06-2022 Equipment Cancelled €2557800 €1926030 Yes Weir Minerals
PO, Rev.03 - 6c. O] cCLooz2s 19-07-2022 Equipment Quote Submitted (to customer) €£6,30000 £299107 Yes Client
PO, Rev.03 - 13, O] CLooz2é 13-06-2022 Engineering Quote Submitted (to customer) €240000 €1,760.00 Yes Client
PO, Rev.03 - 14. O] cCLooz7 12-05-2022 Engineering Quote Submitted (to customer) €8,770.00 €7480.00 Yes Client
PO, Rev.03 - 15, O] cLooz2s 10-08-2022 Engineering Quote Submitted (to customer) €£540000 €3 30000 Yes Client
Option 1éa. O] CLooz2e 04-05-2022 Equipment Quote Submitted (to customer) £5409200 €£366329.26 Yes Client
Option Téb. C] CLoo30 04-05-2022 Equipment Quote Submitted (to customer) £7.76800 €4737.14 Yes Client
Option 17. O] CLoo3l 04-05-2022 Equipment Quote Submitted (to customer) €2, 18600 £1347.24 Yes Client
Option 18. O] CLoo32 04-05-2022 Equipment Quote Submitted (to customer) €418000 €294300 Yes Client 13




Reports

1 Easy to create and run (don’t need to be a Bl Guru) reports.

 Using data of any level (project, activity, task, risk, etc.) or a combination of levels.
[ Several different output formats possible (HTML, PDF, Excel, etc.)

Two examples...



PROD Weekly Status Report.html
PROD VDL Submittal Report.xls

Workflows

 Workflows help to follow procedures and work agreements.

1 System workflows and custom workflows.

J Easy to monitor.

Project Startup -

Actions:

Check / fill out 'check’ in VDL box if not done already
Fill out: Order number
Check / fill out: Weir document number {if necessary)

Check / fill out: Department responsible

Check / fill out: Owner of the activity (Standard on PM)
Check / fill out: Primary Constraint (Finish on or before)
Primary Constrain Date (Automatically generated)
Delete documents which are not mentionad in the VDL

L= = = T = T« Y = T = A = T = N =

Due date: 2 days after receiving the action

Mesd help?

Faor further guestions or assistance you can contact:
- ¥wonne Hendriz (ywonne. hendriz@mail.weir)

- Jaroen van Deur (jeroen.vandeur@mail weir)

Flease execute below actions to setup the project schedule for the project:

“ou can find instructons on the "WPC Weir Venlo - Knowledgebase” Teams folder under 'files -= Instructions'.

MName *

202021 - Shandong Yulong (4x ZPME00)

* Set-up project specific VDL (Standard VOL in Project template) (WBS: 2 - Vendor Document List)
* o Update ! check VDL according latest revision order specification

MNon standard Document Code (only fill out in case you need to add a document)

Add documents which are not in the standard VDL {Use Column Mon standard Document Code)

Please submit the workflow when the schedule is ready to move forward to the project engineer.

Start

e ey

1055.R0.01Fill out.

¥

1055.R0O.0Z Expor...

¥

1055.R0.03 Relea...

L=

_—

. -

{055 R0.04 Projec.. |—— 3/ Start
| AN

1 1 Assign Team

v

B &

3

3. WSP

3

14, Engineering & ...

v

1 5. Review Scheduls

3

t 6. Create Baseline

— "

| -
12. Project Manag... |—— ! Start
| .

- ey

1

12b1 Defining VDL ...

v

12b.2 Defining VD...

End




Integrations

Credit Management
J Integration with the Oracle APEX financial system.
d All project relevant financial data update daily in the schedule.

J Relevant milestone planned dates update daily in the financial system.

@ STARTENG.
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Results so far

 Overall increased maturity project controls.
(J Considerable time savings.

o Reports

o Transparancy

o One-stop shop

J Significantly less (client) escalations.




Thank you

Questions?
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