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Smart Construction Platform for Owners

Drive performance, predictability, continuousimprovement across your project
and asset lifecycles
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Owner involvement
Project success and portfolio success

* Participationin all phases
* Informed decision making

e Alignment with organizations’ goals
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Capital program management

Select the right projects Maintain built assets efficiently

Copyright © 2022, Oracle and/orits affiliates



n and capital budget maximization
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Drive consist€ncy to gain contrpl across Become an integral part of your Harness data to inform decisions
olio project teams and empower actions across your

portfolio
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The Evolving World Of Platforms

Intelligent Platforms
Empower & Synchronize

v" Unlock Data

First Gen Platforms v' Automate Processes

Connected Teams

; . v' Faster Decisions
Point Solutions Solved S =

Targeted Pain Points

v' Basic Efficiencies
v" Std Workflows
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Individuals & Project Highly Responsive

Departments Teams Ecosystems



Oracle Smart Construction Platform

@ Portfolio Planning

81|3'| Preconstruction & Design Coordination

Schedule, Resourcing & Risk
Common

Data
Environment

Collaboration & Field Management

(%\ Cost, Change & Payments

&
EEE Handover & Operation
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Get the right data from your project teams

Process and workflow status Subcontractorbillings and payments
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= ) s Q A Springfield Police Department - UCC-1021.000 B 209866 - General Construction Bl Find Draws
Froos S petemitey T Ssheate Re ProjectHome ~ MyContract ¥  Subcontracts ¥  Draw v  Compliance v  ProjectSetup v  ProjectTools ¥ Integration v
Breeze Tower o
Overal Process Usage Enterprise Wide Disbursement
Process Staus Top Processes Name By Overdue Avg. Overdue
[ 5 1121D 1 ACH Payment Selected for lebursement of 230,963.99 USD Last Disbursement: 18-Feb-2022 01:07 pm PST
» 1 TPA Payment Selected for Disbursement of 40,500.00 USD
P Avg. Dotays
| I
i 10D Actions ¥ All Payments <ted Payment ed Filte Al + || ResetFilters &
L - — 12D - - . ee
a I y
Request for normation~+
Requast for Information Status Avg. Overdue Latoat Activity n o Requast for infarmation [ ors Do | m} /7 Lincoln 01 Bradson Excavating ACH 000 000 30-Nov-2
11100 i Type Coum
Cuosos Ot (32.3%) Pecuest o ricrmason Y g & Lincoln School 003 Davidson Drilling ACH 000 000  30-Nov-3
Avg. Delays oo 2
31 Pospome ! 0 |2 Lincoln School 004 Wilson Utilities ACH 0.00 000  30-Nov-2
e 1D S0 rancron .
veetia 52 — O ¢/ 1CC-1021000  Springfield Police Department  1021-006 Elmer Electrical Contracting ACH 000 000  31-Dec-2
wg. Duration
13D O ¢  ucc-1021.000  Sprin olice Department 10 Green's Dewatering (Sub Tier of Davidson Drilling)  ACH 0.00 000 31-Dec-2}
Recuest forInformation by Oranizations [ iow Do | B / UCC-1021000  Springfield Police Department  1021-003 Wilson Utilities ACH 000 000  31-Dec-2
Organtzations. No. Overdue Avg. Days Overdue No. Outstanding No. Responded No._ Closed Avg. Days Delay Ouration (Duys)
— = 1123 1ves 5 . s 7 | ) - ] JCC-1021.000 Springfield Police Department  M65421 Green's Dewatering TPA 506.25 39.993.75  31-Mar-3
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Weather : $39,376.00

Contaminated Materlals : $11,812.50
Utility Relocation : $24,937.60

Contract Delay : $135,000.00
Project Planned Percent Complete Total Project PPC: 70627 X® Subcontractor Financial Issues : $72.000.00
1
= Contractor Goes Bust : $21,000.00
® W $750,000.00 - $1,00. \
$249,187.50 Schadule Delay & Budget : $72,00000
P - Contractors Unavallable - $22,500.00
hog $500,000.00 - $750. Safety Issue : $3,600.00
2 = $0,00 - $500,00000 Rework roquired for assembly and = Crows Unavailable to Mnoes : $40,500.00
6% 6% Integration : $45,000. 00
% 83% Poor Understanding & Detall in Specification / Delivery Overrun : $21,000.00
[ $21,000,00
o Pormit Delay : $3,937.50 Design Changes : $72,000,00
Operational Reackness Airside : $19,126.00 Environmental Mitigation : $22,500.00
. Koy Resource Unavasable : $40,500.00
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Oracle Smart Construction Platform
Connect, Empower, Synchronize
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Oracle Smart Construction Platform

Copyright © 2022, Oracle and/orits affiliates

090 project Controls
LV 3 ) EXPO
London, UK




Construction Intelligence Cloud Advisor
Empower your projects with continuously monitoring “risk radar”

Cascading impact

A ORACLE Construction Intelligence Cloud
Projects > Breeze Offica Tower > Risk > Litigation Risk
Litigation Risk Overview
< 124 Total Mails.

Incorrect progress

H&S incidents

Future delays Disputes

Inaccurate estimates Planning errors

Unexpected change requests Supply chain issues

Copyright © 2021, Oracleand/or its affiliates

Amongst all the correspondence on your project when have the identified litigious mails.{represented as a coloured dot) oceurred?
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Construction Intelligence Cloud Advisor
Empower your projects with continuously monitoring “risk radar”

Cascading impact

Predict project & activity delays

Incorrect progress
Take proactive actions

Uncover hidden risks

H&S incidents

Raise early warnings

Future delays Disputes

Learn from past projects

Inaccurate estimates Planning errors

Benchmarks to drive
continuous improvement

Unexpected change requests Supply chain issues

0 i
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What do you need for a successful Digital Twin?

Design Decisions Data Databases

Construction Decisions Master Data Management

Scans and Photos Big Data

Physical

Financial Records Twin Internet of Things

loT Sensors Machine Learning

Contributions

‘ - 99 project Controls
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The power of connections

CIC Analytics CIC Advisor

. . : . Oracle Textura
Oracle Primavera Primavera || Primavera B Oracle Primavera [l Oracle Aconex Payment
Cloud Portfolio Unifier P6 EPPM Cloud Schedule Management

Unifier - Unifier - Aconex Packages -
Primavera Cloud (cashflow) Primavera Pé (schedule) Primavera Cloud (schedule)

Application Integrations

Platform Services

SSO/Unified Authentication
and Administration

Linked projects and data Common Ul/UX

- 00 project Controls
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Cashflow integration between portfolio planning and project execution

Capital Planner /
Financial Director
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Proposed Capital Projects

Detailed Cost Estimates

Approved Projects with Budgets

Actuals and Revised Forecasts

Revised Project Budgets

Controls
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Primavera P6 EPPM and Primavera Unifier

Integrated cost and schedule management

Create New Budget Approval Send Save | = v
Budget Approval Line ltems
= —
B B aAd O m~ Q =
Short
9 No. o M &... CBSCode* Code Name Description * [tem Quantity * Unit of Measure [tem LUnit Cost # Amount
003 02 7000 Water Remediation  Water Lines Instal... 100 m $35.00 $£3,500.00
002 02 6000 Contaminated Sit...  Excavation 32,300 each $1.00 $32,300.00
001 02 5000 Site Remediation Site Preparation 129,626 each %1.00 %129 .696.00
Schedule.. = Actions ¥ |Views Earned Value Analysis - E E 3‘:‘ 1 T @J :: = X ':_: Search Q
TOTAL Performa... Schedule Cost Estimate At
Schedule % % Performa... Performa... Completi...
| O/Code” 15| | Mame | Complete * Complete < Index *_Index 7 Cost X JCBS +
Total: 3 & £C1090 Begin Building Construction O 100% 100% 0.00 0.00 $0.00
o = EC1100 Site Preparation L 47% 25% 0.53 0.33 $129.696.00 90000~~02 00 00-~~02 50 00
= EC1230 Excavation O 0% 0% 0.00 0.00 $32,3202.00 © 90000-~02 00 00--~02 60 00
= EC1320 Install Underground Water Lines Q 0% 0% 0.00 0.00 $3,960.00  90000----02 00 00-~~02 70 00
= EC1330 Install Underground Electric Conduit O 0% 0% 0.00 0.00 46,840.00
. EC1340 Form/Pour Concrete Footings Q 0% 0% 0.00 0.00 $23,040.00
L G
4 Download
@ General Status Assignments Expenses Steps Codes Discussion Issues Notebooks Relationships Risks Update History Trace Logic Docur
+ Add G Show All ¥ Sort MNewestToOldest ™  Search Q
Name * Time * Discussion Comment *
admin 02-Oct-..  OK Hang on! I've mobilised the troops. Trucks with pumps are on the way.
o 02-Oct... We are knee deep in water. Need pumps urgently please!
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ERP - Unifier Integration
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Vendors

Create Project

Contract

Change Order

Payment Application

Purchase Order

PO Amendment

Invoice

Budget

Budget Change

Primavera

Unifier
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Thank you.

Visit Oracle’s stand in the
Expo area to learn more.
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