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Integrated, expandable, flexible and
connectable: deploying Oracle’s Primavera 0@ project Controls
Unifier to deliver a fully integrated project it
controls solution at Dublin Airport Authority
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Introduction to RPC
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Contract Administration & Compliance
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Timeline

Early 2019 Late 2019 Early 2020 Late 2020 Early 2021 Late 2021 Early 2022 Late 2022 2023

Upskill Cost NEC4 Contract Earned Value User Ongoing
DAA Management Management Management Training Support
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Cost Management
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Management Complete
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Earned Value Management
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Contract Management Onboarding
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Integrated Project Controls Platform
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Dublin Airport Case Study

Usual Scenario Unifier Scenario
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Dublin Airport Case Study

A short video detailing our work with
Dublin Airport is available to view on
our website. Please visit the below

URL or ask at the end of the presentation
for a link to be emailed to you.

O Dublin

www.rpc.uk.com/case-studies/daa-case-study-video
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