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Case study context 

Infrastructure 

owners and 

operators 

Water and 

energy 

utilities

Small 

medium 

enterprises

Local 

authorities

Regeneration 

agencies

Universities 

and research 

institutes

Central 

government

Technology 

developers

Other 

consultants

Transforming & enabling sustainable infrastructure solutions
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Benefits of Project Controls

Increased likelihood of 

project success

Increased predictability in time, cost and 

quality outcomes

Improved reputation

Exhibiting transparency and delivering on 

promises

Brings structure, 

consistency & 

transparency

Consistent approaches reduce the 

influences of bias and subjectivity

Enables timely decision 

making

Enabling early indications and appropriate 

intervention

Facilitates good 

communication

Supporting the overall project strategy

Reduced 

costs

Delivering 

efficiencies



Problem?
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APM Conditions for Project Success, 2015

Project controls

‘only 4% of 

respondents rated 

project planning 

and review as 

excellent; while 

14% said it was 

either poor or 

absent from their 

last project’

‘nearly 80% of projects fail to wholly 

meet their planned objectives’



Project Control Cycle – where are we going wrong?
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“Success is neither magical or 

mysterious. Success is the natural 

consequence of consistently applying

the basic fundamentals.”

Jim Rohn, Entrepreneur, author and motivational speaker

Plan

Measure

Monitor

& Evaluate

Action

Project

Control

Cycle

Transforming & enabling sustainable infrastructure solutions



Operational Excellence Model

✓ Vehicle for ongoing delivery 
improvement

✓ Focus on ‘brilliant basics’

✓ Improved performance in project 
delivery

✓ Embeds best practice as it 
evolves

✓ Provides a structured approach 

. 

Award Winning 

85% of adopting projects reported ‘increased confidence’ in delivery
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What is Operational Excellence?
Pillars & Foundation

Commercial

Enhancing our 

margins and 
enabling 

predictable 

commercial 
outcomes

Design &

Engineering

Consistently 

achieving 
excellence in 

design 

management & 
delivery

Supply Chain & 

Procurement

Procurement

and supplier 
management best 

practice

Digital

Structured 

approach to 
technology 

transformation & 

digital delivery

Productivity

Production 

thinking
mind-set with 
short interval 

digital project 
controls

High Performing Teams

The Right People, doing the Right Things, in the Right Place at the Right Time

Transforming & enabling sustainable infrastructure solutions
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Operational 

Excellence

Operational Excellence Approach

Basic

Better

Beyond 



On Tideway the use and implementation of OEM 

in relation to Production control and aligning 

ourselves fully with the requirements of the 

Production Excellence Matrix has opened up 

numerous insights and opportunities for the 

project in terms of cost and time savings.

Programme Director, Thames Tideway Tunnel
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Feedback on our internal 
progress with OEM

“

“

“Use the tools to push for 

continuous improvement”

“Collaborative planning 

environments”

“Integrate the design and 

construction programmes”
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What next on our journey?

People

• Improved digital competency 

• Project control academy 

development 

• Continue to motivate & engage 

project teams 

Tools

• Digital project controls 

enhancements

• Further embrace predictive 

analytics – wider roll out

Process

• The ‘Costain Way’: continuous 

development of project control 

processes in line with lessons 

learned 

• Digital collaborative planning –

update best practice

Our commitment to increasing internal project controls maturity

Transforming & enabling sustainable infrastructure solutions



Thank you
LinkedIn.com/company/costain

Twitter.com/costaingroup

Costain.com

https://www.linkedin.com/company/costain/
https://www.costain.com/
https://twitter.com/costaingroup

