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• Integrated project controls approach vs. 
individual disciplines

• The power of reliable cost data and big 
data analytics

• The latest digital technologies in Cleopatra 
to drive digital transformation

• Leverage data to improve scoping, work 
package management, cost estimating, cost 
control, benchmarking, and more…

Agenda



• MSc. Business Economics
• 10+ years of professional experience
• Advises companies in their digital 

transformation of project controls
• Passion for driving successful change 

processes in complex environments 
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About Cost Engineering Consultancy



SCOPING & WORK PACK 
MANAGEMENT

DATA ANALYTICS

COST MANAGEMENT

EXECUTION MANAGEMENT

TENDERING & CONTRACTING

SCHEDULING

BIM

ESTIMATING

How to improve the Project Performance?
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Cleopatra Enterprise

Consultancy

Academy

CESK Data

How to improve the Project Performance?



▪ Bulk storage
▪ Construction industry
▪ EPC(M)
▪ Food and Nutrition
▪ Infrastructure
▪ Offshore

▪ Oil & Gas industry
▪ Heavy industry
▪ Pharmaceutical industry
▪ Petro-/chemical industry
▪ Power industry
▪ Mining & Minerals

Proud to have as our clients:



Digital Transformation
Are we there yet?



We are talking serious money here…



Digital technologies as a solution?



Integration leads to better project outcomes

Source: Cleopatra Enterprise – 2022 Project Cost Management Survey Report

Project success based on 
integration between processes

Project success based on 
integration between tools



What does a truly integrated approach mean?



For example
Don’t waste time on manual data exchanges



For example
Create a feedback loop from execution to future estimates 
(benchmarking)



The power of reliable 
cost data
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2.5 quintillion* bytes of data being created every day, 90% of the 
world’s data has been created in the last two years alone. 

A staggering figure.

It is expected that the volume of data is to double every two years.

* (2.3 trillion gigabytes) 

Data is at the heart of everything



Data is at the heart of everything



• Existence - Does the organization have the data, to begin with?

• Validity - Are the values acceptable?

• Consistency - When the same piece of data is stored in different locations, do they have the same values?

• Integrity - How accurate the relationships between data elements and data sets are

• Accuracy - Whether the data accurately describes the properties of the object it is meant to model

• Relevance - Whether or not the data is appropriate to support the objective

Data is at the heart of everything



CESK Data Global Standard
Data Validity, Consistency and Accuracy



Benchmarking is incredibly valuable to 

• assess the work package planning

• assess accuracy of a given estimate 

• identify potential risks and issues

It requires a structured and consistent way of collecting 

project close-out data:

• Project parameters (e.g. type of project, location, capacity, technology)

• Technical data (e.g. equipment used, material types, pressure ratings, size) 

• Cost / labor info (e.g. costs, labor hours, quantities)

How to enable a standardized approach that allows for useful analytics?

Data integrity and relevance matters!



Data Integrity and relevance

Cleopatra – Work Package Management



Cleopatra – Work Package Management



Project Structures

Sub-Assets (optional)

Assets

Projects

Document Benchmark 
document

Project A

Asset 1

Sub Asset 
1.1

Sub Asset 
1.2

Asset 1 Asset 3

Project B

Asset 4

Project C

Asset 5 Asset 6
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Capture project data



Benchmark and analyze



Benchmark and analyze



Q & A

Do you want to know more?

Schedule a demo on www.costmanagement.eu



THANK YOU


