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Welcome

What’s the point of Net Zero targets for your business and should you
bother?

Building a platform for activation towards a more sustainable future
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About the speakers

Carol Deveney, MD

See Change International Consulting Ltd
Executive leader in sponsorship of major infrastructure

programmes in the UK and abroad

Ruchi Singh, MD

Kaleidoscope Transformation Ltd

Strategy and Transformation leader disrupting
the status quo across government to deliver
more efficient and effective services
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The future

WORLD
ECONOMIC
FORUM

S
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The present

Beyond Catastrophe A New Climate Reality Is Coming Into View
— New York Times

Failure to act on climateis a ‘collective suidcide pact” UN Chief tells world
leaders — Sky News

Newspaper

headlines

Countdown to Global catastrophe — the
Independent
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Breakout 1

e Thisis live in infrastructure
right now.

 Breakoutl —speaktothe
people next to you about what
your company or projectare doing
to create a more sustainable
future.

*  We will ask for some shared
ideas back to the group

09 project Controls

< EXP O

London, UK



The past

Where do you want to be?

md  History

¢ History

Infrastructure projects — previously seen as developing the world = good

e Chane point

¢ Change point

realisation that climate change acceleration requires significant legislation to
halt & reverse damage

¢ That moved Infrastructure to compliance

Contemporary

e Contemporary
The best Infrastructure companies see compliance as a very low minimum.
Exemplary is well beyond compliance. Used as part of key selling point in bids,
marketing and promotional activity.




Your Net Zero Journey
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Q Managed

Repeatable and
Compliance [embedded tasks.

Culture

Proactive mindset

driving growth and
continuous
improbement

KPI managed
Ticking boxes to

get over the line
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Lots of small changes make big
Impacts
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Can we makef' 2
it real?
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Where has good, sustainable practlce
has saved project money? . = .

Borders Railway: Extensive work to
develop tH'c | pIy chainfocallyand
award contracts. Slgnlflcant cost savmgs
and new entrants to supply:chain.
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Can we make it real?

Where has good, sustainable practice
has saved project money?

Airdrie Bathgate Railway Advanced
Ecological work promotion & planning
with advice form statutory agencies
integrated into schedule saved time,
money and reduced changes.




Can we make
it real?

Where has good, sustainable practice
has saved project money?

Airdrie Bathgate: changing national
standards to permit use of recycled
materials saving on labour & costs and
improved productivity.




Breakout 2

* How can you diversify your
supply chain?

 Workshop

 We will ask for some shared
ideas back to the group




How to utilise the
benefits of Continuous
Improvement within
your projects, to reduce
waste and improve the
journey to Net Zero.

Special Guest —Liz Allan



“There are risks and costs to a program

of action, but they are far less than the

long-range risks and costs of
comfortable inaction.”

John F. Kennedy
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What is Continuous
Improvement?

 Method of streamlining work
 Reducing wasteful processes

* Introductionof small incremental changes




What is “waste” in
Continuous
Improvement?

A processthat takes up
time and effortbut does

not provide any customer
benefit
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How to use Continuous
Improvement to benefit
your projects

Monitoring

/>

People
Management

Communication
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The future

What is the headline
You are going to
create?
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Your Net Zero Journey
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THANKYOU
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