"How risk awareness is mitigating
millions of claims and costs when
building mega yachts"
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The world of Mega Yachts




Anyone here

that owns a WS
Mega yacht?
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 Started in many cases in the 19t century as shipbuilders

The DUtCh * After WWII the world changed, to luxury yachts.

Yacht Builders

 Build for the super rich from mostly North-America and Middle-East
(Feadship)
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What'’s the biggest Risk when building a yacht?
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Jeff Bezos' superyacht will see

historic bridge dismantled

@ 3 February 2022

Steve Jobs's high-tech yacht
impounded over bill dispute
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. Just build the yacht,
k= don’t care about Risk
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P r Moned

DELIVERING PROJECT INSIGHT

Who is still managing Risk in Excel?

Fukushima Daiichi Summary Table - Units 1-6 (20 March 2011, 21:00 UTC):

Dampier Archipelago Risk Assessment Matrix
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] Over-Regulated Strong Adequate Incomplete Weak
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Impact Rating —_—
Water Level in Reactor Pressure
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Vessel data munstunces; knoum b be oczuning
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Could oocur: at some Sme; al sensitive. Medi
Water Injection to Reactor o s
Pressure Vessel E
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Building a mega yacht is a risky job

Especially, when your philosophy is this:

WE SET THE STANDARD Impossible is a beautiful word. It forces us to

go beyond what we know. To create, to
innovate, to keep pushing until the
unachievable is achieved. It demands the
very best from us...
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Safran and the Risk Management Process

Safran Risk

e Risk professionals

Safran Risk Manager

* Every risk owner

SCOPE, CONTEXT, CRITERIA

/ Risk Assessment \

* Every project leader > e Advanced cost and
* Everyday °§ RISK IDENTIFICATION = schedule modelling
= .
OO = capability
— . .
< < RSCANASISS 3 e Each reporting period
O O
S5 o RISK EVALUATION =
=
25 I M
o © z
O O
RISK TREATMENT =

RECORDING & REPORTING
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A Smarter Risk Register: Safran Risk Manager

@, Safran Risk Manager 3S0: Blue Sky 20 7 &MarkTumer ~ ©

B Risk Register £ +NewRisk El  &f Industrial Action - 1139 X 4&lz Substandard suboptimal system or subsyst - 1138 X

Risk Register (28) A View —» “ Bowtie » l [ [#'Update Risks ” Bi Export to Excel I Search:

O Project Title D Type Owner Status Source Name Event Impacts @

$ increase cost
. delivery B
BS0: Blue Sky + Industrial Action Limitation of resources due to
O - 1139 T Mark Turner Approved 20 20
Programme Group =z . - bad weather industrial action @ h&S

ﬂ $ Modification and correction. ..

+ Substandard / Foor Build Quality n The project is unable to deliver
BS0: Blue Sky . . (D Poor Reliability & Performa
O - suboptimal system or 1138 T Mark Turner Unapproved against the contractually stated
Programme Group plmaLsyEier . e Poor Yield 5 g

subsy.. = performance

20 20

a @, Safety Implications For U....

ﬂ ®© Time Impact
- BS0: Blue Sky + RX Development . .
O = 1007 Chris Ritson lop! ays n Technical delays ﬂ 15 3

Programme Group Delays $ Labour Cost Impact

 Displays risk data as a Bowtie within the risk register
e Can show multiple-project data in the same register for
easy cross-project and portfolio review
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Case Study: Green Is Good!

e Mega yacht company had only used a qualitative matrix
e Management focus had always been on the ‘Red’ risks
 ‘Green’ risks were ‘Good’ so didn’t cause a concern!
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Case Study: Green Is Good!

*s
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* However, when seen quantitatively the ‘Low Likelihood,
High Impact’ green risk on the register had the potential to
sink the project!

* Focus shifted to all the ‘High Impact’ risks — identifying
millions of Euros of exposure which had remained

unmitigated. aProject Controls
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