
Titel slide #2

2020 en verder.."How risk awareness is mitigating 
millions of claims and costs when 

building mega yachts"

http://www.primaned.com/
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The world of Mega Yachts
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Anyone here 
that owns a 
Mega yacht?
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The Dutch 
Yacht Builders

• Started in many cases in the 19th century as shipbuilders

• After WWII the world changed, to luxury yachts.

• Build for the super rich from mostly North-America and Middle-East 
(Feadship)
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What’s the biggest Risk when building a yacht?
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Just build the yacht, 
don’t care about Risk
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Who is still managing Risk in Excel?
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Building a mega yacht is a risky job

Especially, when your philosophy is this:



Safran and the Risk Management Process

SCOPE, CONTEXT, CRITERIA

RISK IDENTIFICATION

RISK ANALYSIS

RISK EVALUATION

Risk Assessment

RISK TREATMENT

RECORDING & REPORTING
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SCOPE, CONTEXT, CRITERIA

• Every risk owner
• Every project leader
• Every day

• Risk professionals
• Advanced cost and 

schedule modelling 
capability

• Each reporting period
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A Smarter Risk Register: Safran Risk Manager

• Displays risk data as a Bowtie within the risk register 
• Can show multiple-project data in the same register for 

easy cross-project and portfolio review
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Case Study: Green Is Good!

• Mega yacht company had only used a qualitative matrix
• Management focus had always been on the ‘Red’ risks
• ‘Green’ risks were ‘Good’ so didn’t cause a concern!
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Case Study: Green Is Good!

• However, when seen quantitatively the ‘Low Likelihood, 
High Impact’ green risk on the register had the potential to 
sink the project! 

• Focus shifted to all the ‘High Impact’ risks – identifying 
millions of Euros of exposure which had remained 
unmitigated.
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