
Take Control
With one, simple, out-of-the-box 
Contract Management solution. 
Too good to be true?
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• A very little bit about me

• Working down to contract level

• Controls and data flows within a contract

• Flows to controls outside of the contract

• Working back up

• Future challenges
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Dr Jon Broome : NEC & Contracts Geek
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A Hierarchy of P3M + C2ontracts
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Budgets

Milestones

Functionality

Monitoring

Forecasts

Actuals

Contract administration

A Gap

Data flows within a contract
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Main contract level

ITT

WBS

Schedule  +  Cost 
forecasts 

‘S’ curve

Risk

CONTRACTORS CLIENT
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Time

Forecast

£££’s
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Time

Forecast

£££’s

planned
Completion
AS   AP

tendered
Prices

Client’s forecast outcome with regard 
to final Prices and Completion

Base cost + margin with no discrete source risk

+ Contractor owned discrete source risk

+ Client owned risks 
including compensation events

X

it
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Pre-contract

Prices

Prices planned 
Completion

Contractors 
and Clients
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Post-contract : Early warnings

Identify and notify emerging 
risks and issues

Pro-actively avoid or reduce risk

Close out when concluded
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Integrating the risk register and 
two levels of the Early Warning Register
Client’s project

risk register
e.g. 49 columns by 100 rows.

Client’s
‘Starter for 10’
referenced in
CD Part 1

Contractor’s
‘Starter for 10’
referenced in
CD Part 2

Pre-contract level 

Early Warning Register
e.g. 14 columns by 20 + rows.

Active Early 

Warning Register
e.g. 8 columns

Start-up Meeting

Updated as often as risk management profession want 

or as often as the Client thinks they are getting value from doing so

Contract Early Warning Register revised every

3 – 6  months or at the start of a new stage in the contract

Thoroughly updated at early warning meeting

Interval e.g. fortnightly
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Post-contract : Early warnings (cont.)

Early warnings included in Prices are 
NOT compensation Events

Early warnings may BECOME 
compensation events

Need to identify early warnings that will 
adjust Prices and those that will not
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Post-contract

Compensation 
events

Activity 
Schedule

Accepted 
Programme
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Post-contract : Accepted programme
Contract Documents 

including Scope
via procurement

Project Scope

Risk Register
(including CEs)

EVA ‘S’ 
Curves

Schedule

Budget and
Cost System

Client Contract estimates

WBS programme

Activity
Schedule

risk register
(NOT including CEs)

Contractor’s tender

Document Control

Early Warning Register
(2 levels)

Accepted 
Programme

compensation 
Events

Activity Schedule

Parties’ Contract controlsClient Contract   controls

Contractor
Business
controls

©

2023



NEC4 Contract Management Solution 
Oracle Primavera Unifier
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Post-contract : Accepted programme
Contract Documents 

including Scope
via procurement

Project Scope

Risk Register
(including CEs)

EVA ‘S’ 
Curves

Schedule

Budget and
Cost System

Client Project Estimates

WBS programme

Activity
Schedule

risk register
(NOT including CEs)

Contractor’s tender

Document Control

Early Warning Register
(2 levels)

Accepted 
Programme

compensation 
Events

Activity Schedule

Parties’ Contract controlsClient Contract forecasts

Contractor
Business
controls
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Post-contract : Accepted programme
Contract Documents 

including Scope
via procurement

Project scope

Risk Register
(including CEs)

EVA ‘S’ 
Curves

Schedule

Budget and
Cost System

WBS programme

Activity
Schedule

risk register
(NOT including CEs)

Contractor’s tender

Document Control

Early Warning Register
(2 levels)

Accepted 
Programme

compensation 
events

Activity Schedule

Parties’ Contract controlsClient Project

Contractor
Business
Controls

Client
Project

Controls

Client Contract controls
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Future Challenges
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What still needs to be addressed?

Main Contractor / Subcontractor interface feeding into 
the Client / Contractor system

Think about cost-based contracts with pain / gain share, 
not just price-based contracts

Other adjustments to the amount due & effect on forecasts, 
eg time-based incentives 

Operation of the contract: competence, project 
organisational structures, delegation …

Keeping the standard NEC forms standard
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Take Control
With one, simple, out-of-the-box 
Contract Management solution.

Too good to be true?
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