Take Control

With one, simple, out-of-the-box
Contract Management solution.
Too good to be true?
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A very little bit about me

Working down to contract level

Controls and data flows within a contract
Flows to controls outside of the contract
Working back up

Future challenges
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A Hierarchy of P3M + C?ontracts

Client PORTFOLIO level
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Data flows within a contract

Budgets
Milestones

Functionality
Monitoring

Forecasts

Actuals

Contract administration
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Main contract |level
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Client’s forecast outcome with rega rd
to final Prices and Completion
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Pre-contract

planned Contractors
Completion and Clients

Prices
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Post-contract : Early warnings

./
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‘ ldentify and notify emerging
risks and issues
)) Pro-actively avoid or reduce risk
Close out when concluded




Integrating the risk register and
two levels of the Early Warning Register

C..Iient’s.I°"°j‘""ct Updated as often as risk management profession want
risk register or as often as the Client thinks they are getting value from doing so !

e.g. 49 columns by 100 rows.

Client’s
‘Starter for 10’

referenced in P A ] T

CD Part 1 Erel_ccz/?/ rac e\ée < Contract Early Warning Register revised every
arly Warning Register _ -

Contractor’s 6.9, 14 solumns by 20 + rowis, 3 — 6 months or at the start of a new stage in the contract

‘Starter for 10’
referenced in
CD Part 2 Start-up Meeting

P\ ACtiV? Early _ Thoroughly updated at early warning meeting
W?”?'ng Register Interval e.g. fortnightly
€.g. o columns
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Post-contract : Early warnings (cont.)

Early warnings included in Prices are
' ‘ NOT compensation Events
( ) Early warnings may BECOME
compensation events

Need to identify early warnings that will
adjust Prices and those that will not
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Post-contract
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Compensation Activity Accepted
events Schedule Programme
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Post-contract : Accepted programmé

Contract Documents via procurement WBS > programme
including Scope = l ><
Activity risk reglster
‘ Schedule <~ (NOT including CEs)
Contractor’s tender
Project Scope l
Risk Register
/ (including CEs) \ Document Control
EVA ‘<  Early Warning Register
< Schedule Pid S
Curves / {2llevels) \ Contractor
Accepted compensatlon FNE
<=
\ Budget and / Programme Events controls
Cost System . Activity Schedule —
Client Contract controls Parties’ Contract controls
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NEC4 Contract Management Solution
Oracle Primavera Unifier
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0O Reading Bypass & Flood Allevia.

';h Reading Bypass & Flo... Oracle » Europe Middle Eastand Africa » Reading » Reading Bypass & Flood Alleviation Scheme » Reading Bypass & Flood Alleviation Scheme @
%= Tasks Overview PM Actions Contractor Actions Contract Cost Sheet Early Warnings Compensation Events Compensation Events - Cost Sheet Submissions & Proposals Proposals - Cost Sheet > NEC4 Contract *** ¥
Eh Drafts
Early Warnings by Priority Early Warnings by Party
E Directory
™ Mailbox >
@ Information >
D Document Manager ... >
Financial Analysis > B Lo
3 B vedi B Contractor
Reports > saum M Froject Manager
\ery High
#8 NEC4 Contract Admi... >
ﬁ NEC4 Contract Dates >
A Early Warnings >
D Instructions >
Compensation Events >
E Motifications >
Q Proposals > . . =
Early Warnings by Status Early Warnings by Matter &
Loa
@ Submissions >
35
E Quality >
Payments > 0
- 25
¥ Completion and Take... > M impsir the parformance of the works in use
lull NEC4 Reports > 20 M Delay Compietion
M Closed Increase the total of the Prices
M Open . M Increase the Contractor's total cost
. M Delay mesting a Key Date
10
. I
00
Contractor Project Manager
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Cost Sheet &
E [D] View: Default / O ﬁ - E @ = = Eﬁ‘ Currency: Pound Sterling (GBP)
Contract Compensation
Financial Accepted Event Accepted Certified
Cost Code CBS ltem Breakdown Quotations Assessments Proposals Payments

1 [©&o00 Contract Total £5,673,750.00 £70,000.00 £60,000.00 £0.00 £774,300.00

2 100 Design Services £0.00 £0.00 £0.00 £0.00 £0.00

3 200 Construction £3,217,350.00 £60,000.00 £0.00 £0.00

4 300 Furnishings £0.00 £0.00 £0.00 £0.00 £0.00

5 400 Fixed Systems / Equip... £0.00 £0.00 £0.00 £0.00 £0.00

6 500 IT Systems,/Equipment £0.00 £0.00 £0.00 £0.00 £0.00

7 600 Moveable Equipment £133,500.00 £0.00 £0.00 £0.00 £0.00

8 700 Miscellaneous £1,174,800.00 £0.00 £0.00 £0.00 £774,300.00

9 800 Project Expenses £1,148,100.00 £0.00 £0.00 £0.00 £0.00

Total £5,673,750.00 £70,000.00 £60,000,00 |Oveview  PMActions  Contractor Actions  Contract Cost Sheat  Early Warnings  Compensation Events  Compensation Events - Cost Sheet  Submissions & Proposals  Proposals - Cost Sheet ¢ > NEC4 Contract *** ¥
Total: 10 Contact Costheet i & L
Transactions Cell Details  Attachments Notes Audit Log
Group By:  -Al- ¥ \View By: IEI S % .
No. w Title Work Package Description .
1 | QUOTE-Q00006 Additional Vegetation clear... Q6 - Labour aum : E::%?:llm
2 | QUOTE-D00004 Vegetation clearance Q4 -
Total Amd

Total: 2 |
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Reference Records - Graphic

Business Process | A

w | Display

+ Contract CL. + Contract Fi.. q
CC-000074 CFB-000001
Acilve Approved

\ /

= Quotations + :EZ:T:;EE
CUOTE-DO0008 oo

Unexpacied piysics

AESESEMENt

= Motificatio...
MNCE-000002
Unexpecied prysica,
Quate_Instnicied

+ Sompensaﬁcu
CEA-0D000
Unexpecied physkal..
Azsezged

| CIC-000049

\ ) Aothee
+ Contract CI... \

CC-000072

Active + Early Warni...
EW-000005
Materials dffer £
Open

Reference and Linked Rec

Cantract CL...

-

Transfer Focus

Reset | [ Display 20 w  Per Node

Type RefNo. Title/User Name Business Process

4 Naotification of Compensation Event : NCE-000002

E CC-000072 Contract Clauses

E CC-00004% Contract Clauses

E CC-000073 Contract Clauses

B  ew-oo000s

Materials differtot...  Early Warning Regi...
4 Quotations : QUOTE-000008

IEI QUOTE-000008  Unexpected physic... Quotations

E MNCE-000002 Unexpected physic... = Notification of Com. ..

E CEA-000001 Unexpected physic...  Compensation Eve__.
. E CC-000074 Contract Clauses
¢ B cre-ooo001 Contract Financial ...

Total: 9

Status

Active
Active
Active

Open

Aszessment
Quote_|nstructe
Assessed
Active

Approved
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Post-contract : Accepted programmé

Contract Documents via procurement WBS > programme
including Scope = l ><
Activity risk reglster
‘ Schedule <~ (NOT including CEs)
Contractor’s tender
Project Scope l
Risk Register
/ (including CEs) \ Document Control
EVA ‘S’  Early Warning Register
< Schedule Pid S
Curves / {2llevels) \ Contractor
Accepted compensatlon FNE
<=
\ Budget and / Programme Events controls
Cost System . Activity Schedule —
Client Contract forecasts Parties’ Contract controls
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Post-contract : Accepted programmé

Client
Project

Controls

Contract Documents via procurement > programme

including Scope

|

WL <

Act|V|ty risk reglster
Schedule <~ (NOT including CEs)

Project scope

Risk Register
/ (including CEs) \

EVA'S < Schedule
Curves

\ Budget and /

Cost System

Client Contract controls

Contractor’s tender

!

Document Control

 Early Warning Register

R ~Q
/ (2 levels) \ Contractor

Accepted . com pensatlon Business
Programme events Controls

. Activity Schedule —

Parties’ Contract controls
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A Hierarchy of P3M + C?ontracts

Client PORTFOLIO level
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Future Challenges
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What still needs to be addressed?

N
f‘), Main Contractor / Subcontractor interface feeding into
ST the Client / Contractor system

Think about cost-based contracts with pain / gain share,
not just price-based contracts

Other adjustments to the amount due & effect on forecasts,
eg time-based incentives

Operation of the contract: competence, project
organisational structures, delegation ...

iy & L

Keeping the standard NEC forms standard
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Take Control

With one, simple, out-of-the-box
Contract Management solution.

Too good to be true?
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