
Building Schedule Dashboard
Schedule Validator 



About the Audience



• Why Schedule Dashboards Are Important

• Challenges to Creating Quality Dashboards

• Identifying Key performance indicators (KPIs)

• Steps for Implementing Dashboards or Implementing 

What We’ll Cover in Today’s Session



Why Schedule Dashboards? 
SCHEDULING DASHBOARDS 



The Four Components of a Scheduling Program

Training

Schedule Quality
Procedures/
Compliance

Schedule 
Reporting



Background for Dashboards



What Difference Does it Make? 
SCHEDULING DASHBOARDS



• Actionable

• Easy to Generate

• Easy to Access

• Easy to Readmplementing

What Makes a Quality Dashboard? 





Roadblocks
SCHEDULING DASHBOARDS



Roadblocks #1: 
VARYING SYSTEMS



Roadblocks #2: 
VARYING PROCESSES

• File Management

• Version Management

• Update Frequency

• Update Preferences

• Schedule Documentation



Roadblocks #3: 
LACK OF SCHEDULE VISIBILITY



Roadblocks #3: 
LACK OF SCHEDULE VISIBILITY



8 Key Performance Indicators (KPIs)
SCHEDULING DASHBOARDS



KPI #1
QUALITY ASSESSMENT





• Manually performed in a spreadsheet

• Sophisticated Scheduling Software Configurations 

• Automated Process – Schedule Validation Score

Developing a Scoring Method



• Parameters

• Thresholds

• Weighting 

Keys to a Successful Scoring System



KPIs  #2 & 3
FINISH KPIs

• Project Finish

• Contract Completion 





KPIs  # 4, 5, 6 & 7
PROGRESS KPIs

• Critical Path Progress (Window Analysis)

• Critical Path Compression 

• Execution Score (Window Analysis) 

• Remaining Compression



Critical Path Progress and Compression



Execution & Remaining Work Compression



KPIs  # 8
CHANGES KPIs

• Added / Deleted Activities

• Added / Deleted Relationships

• Duration Changes

• Float Changes

• Critical Path Changes 



Additional KPIs



Steps to Enterprise Dashboards



5 Steps to Getting There 
SCHEDULING DEPARTMENT



• Engage Executive Team

• Engage Project Teams 

• They Need to be Measurable

• Assign a Dollar Value if Achieved 

STEP 1
DEFINE GOALS



• Learn what’s working / not working

• What reports are currently prepared?  

• What dashboards are currently being used?

• What KPIs would your team like to see? 

STEP 2
DISCOVER WHERE YOU ARE



• Start looking at tools based on goals and discovery

• Layout a basic data collection plan

• Identify some basic procedures for data creators 

• Design dashboards for executive teams/project teams

• Identify a dashboard deliver system

STEP 3
DESIGN YOUR DREAM



• Develop what you designed

• Develop Dashboard / Customization

• Training Materials / Tip Sheets

• Procedure Manual / Tip Sheets

• Quality Standards & Checking 

• Timetables for Updating 

STEP 4
DEVELOP YOUR SYSTEM



• Start the Implementation Process 

• Consistently Monitor Progress

STEP 5
DEPLOY YOUR PROGRAM



Conclusion
CONTACT

John Jackson
jjackson@encgrp.com
(702) 354-1315
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