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From 25 Days to 25 Minutes: Rethinking How Project
Controls Teams Build Schedules

Every planner knows the routine. A new project lands, and the next two to three weeks disappear
into document review, stakeholder chasing, and manual schedule assembly, before a single
activity is logically sequenced. For teams managing multi-billion-dollar portfolios, that lost time
isn't just an inconvenience. It's a recurring tax on every project's start.

ConstructMind Al was built around a simple observation: the bottleneck in construction planning
has never been the planners. It's the process. Assumptions get guessed rather than calculated.
Stakeholder input arrives fragmented across emails and calls. And by the time a schedule reaches
presentation, there's often no clear audit trail explaining why it was built the way it was, a real
liability when disputes or claims arise later.

Built on what actually works, not what sounds good

ConstructMind's schedule-generation engine draws on more than 2,000 real projects and 15 years
of hands-on project controls consulting experience. That grounding matters. The platform doesn't
guess at productivity rates or crew sizes; it applies documented, defensible logic to construct a full
CPM schedule from uploaded project documents, complete with a transparency layer showing
exactly which source informed each activity's duration and sequencing.

The result: a process that historically took planners roughly 25 days now takes about 25 minutes,
without asking teams to sacrifice the rigor a senior project controls audience rightly expects. Every
schedule passes through a structured validation layer before approval, with a completeness score
and risk gate flagging gaps in scope, resourcing, or assumptions before they become expensive
surprises downstream.

Designed to sit inside your existing environment, not replace it

ConstructMind isn't asking planners to abandon the tools and workflows they've built their careers
on. It's designed to integrate cleanly with your existing scheduling environment, producing
structured, exportable schedules that hold up to import and review rather than requiring rework.
For owners and PMOs juggling multiple contractor submissions, that same rigor extends to
reviewing incoming schedules, surfacing missing logic, structural issues, or compliance gapsin
minutes instead of days.

Why this matters for project controls leaders

For PMO directors, planners, schedulers, and cost engineers, the promise isn't “Al adoption” for its
own sake; it's getting hours back in a discipline where hours are the scarcest resource, and getting
a schedule that's genuinely defensible when it matters most: in front of a client, an auditor, or an
arbitration panel.

That's the conversation we're looking forward to continuing at Project Controls Expo. If you're
managing complex programs and want to see what a 25-minute schedule actually looks like, come
find the ConstructMind team on the show floor.



