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Project Controls Expo offers a unique opportunity to connect with global

] industry experts, network with like-minded peers, and stay up-to-date with
the latest advancements in the field. By attending this event, you will have
access to all future webinars, earn up to 16 PDUs and participate in speakers
sessions and panel discussions to enhance your skills and knowledge

In addition, you will have the chance to explore technology innovations and
2. meet industry leaders to discover the latest tools and techniques. This can help
you stay ahead of the curve and remain competitive in your field.

3 Furthermore, attending Project Controls Expo can also help you plan your future
- career by exploring project controls opportunities with employers. This can be
a valuable resource for career advancement and professional growth.
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4 Overall, Project Controls Expo is a
° must-attend event for anyone in the project
controls field who wants to stay informed,
connected, and ahead of the game. Don't
miss out on this opportunity to enhance your
skills, network with peers, and advance your
career.

5 Further reasons why you should attend the
* Project Controls Expo. Firstly, you will have the

opportunity to spend time with some of the
top Project Controls Consultants and
Managers, who can provide you with direct
answers to your most difficult questions. This
is an excellent chance to gain valuable
insights from experienced professionals in the
field.
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Additionally, you can chat
with colleagues and share
ideas to solve common
problems. This collaborative
approach can help you to
find innovative solutions to
challenges that you may be
facing in your own projects.

You will also get the inside
track on future trends in
Project Controls and Man-
agement. This knowledge
can help you to stay ahead
of the curve and ensure that
your projects are always
up-to-date with the latest
industry developments.
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Another benefit of attending
the Project Controls Expo is
that you can learn new ideas
for applying the softer skills
required for people
management, which is an
integral part of Project
Controls. This can help you to
improve your leadership and
communication skills, which
are essential for successful
project management.




9 Furthermore, you will gain a
" better understanding of

practical ways to apply Project
Controls, as well as the right
information you need to review
your options on project,
programme, cost, and risk
management. This knowledge
can help you to make informed
decisions and ensure that your
projects are delivered on time
and within budget.
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You will also learn how to bring various Project Controls theories into
practice, and find out more about existing and new Project Controls
Maturity Models and why you need them in your organisation. This can
help you to improve your project management processes and ensure
that your projects are always running smoothly.

Moreover, you will gain insights into how to tackle Project Controls
Practitioners’ profiling, and compare and contrast solutions
offered by a wide range of Project Controls Services' Suppliers.
This can help you to find the best solutions for your specific
project needs.

'| 2 Finally, you will find out about new and existing Project Controls qualifications, and
have the opportunity to meet many of the USA's leading training and consulting
organisations and quiz them about your project controls requirements.

Construction innovation: The project control expo has placed a great deal of
emphasis on innovative construction techniques and processes. The expo is a
great platform to discover the latest advancements in the sector by gathering
international industry professionals to showcase new products, materials,

and technologies.

Page No. 3




14.

15.

16.

Page No. 4

09 project Controls

e EXP O

Washington, DC - USA
Adoption of technology:
Technology plays a vital role in improving the
quality of projects. The expo has provided the
platform to learn more about the technology
which is being used to build structures and
execute large projects, allowing industry
professionals to make better-informed decisions.

Improved infrastructure:

As part of the Expo, participants can gain insights
into how infrastructure projects are implemented
across the region, gaining insights on the
advantages of specific materials, best practices
for building management and safety, and much
more.

17 Creating business opportunities:

" The Expo is a great event to explore business
opportunities and develop networks. With
the presence of industry experts from the
local area and across the globe, attendees
can acquire valuable insights into the latest
trends in the region and identify potential
customers.

Emphasis on local content:

The Project Control Expo also aims to increase the
use of local content and supplies in construction.
This will help promote a stronger and more
resilient economy in the region, reducing reliance
on foreign suppliers.




