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is a celebration of
project controls”’

‘The World's largest project controls event dedicated to the

advancement of Project Controls, with the objective of providing
significant awareness on the process, tools and techniques available to its
stakeholders. It highlights the value of Project Controls and the impact it
can have when put to use effectively’.
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Problem Statement g P roject Controls

A report by McKinsey states 98% of megaprojects face cost/schedule overruns or delays. The
reasons include flawed performance management, insufficient risk management, missed
connections (lack of planning) amongst a few others which lead to:

® |oss of control on projects ® incurring payment delays

® missed deadlines ® erosion of stakeholders’ trust and
e delayed phased completions finally, with public projects, poor

e incurring penalties justification of taxpayer's money

Another report by PWC, suggests that worldwide infrastructure spending will grow
from $4 trillion per year in 2012 to more than S9 trillion per year by 2025. Overall, close
to S$78 trillion is expected to be spent globally between 2014 and 2025.

This calls for more enhanced dialogue between government, industry and professional
bodies to come together for sharing lessons learnt, best practices and engage more
collaboratively for successful project delivery.

Project Controls Expo, started in 2010, offers this platform where a wide range of industry players
(Oil & Gas, Aerospace, Pharmaceutical, Infrastructure, Construction, Government, Defence, etc.) and professional
bodies (APM, ACostE, ICEC, AIPM, PMI, AIQS etc.) engage with a range of professionals and technology providers for the
development/advancement of the profession.
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https://www.pwc.com/gx/en/capital-projects-infrastructure/publications/cpi-outlook/assets/cpi-outlook-to-2025.pdf
https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/the-construction-productivity-imperative

Who Attends

Project Controls Engineers

Cost Estimators & Engineers

Planners & Schedulers

Planning Engineers

Tendering Managers

Project Leaders / Directors / Managers

Programme Directors / Managers
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Project Managers

BIM Professionals

Risk Engineers / Managers

Delay Claims Analysts

Project Engineers

Project Development Engineers

Project Controls
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Our Journey
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First edition

\;* Project Controls Expo
\ Virtual
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First edition of
Project Controls Expo Awards
in Australia

w

At

"

»  First edition
Project Controls

~
’/ Expo Awards in the UK 8 Launch of

Project Controls
“ Expo UK

Project Controls Expo
& Cultural evening expands
to Melbourne, Australia

® First edition of
Project Controls Expo in
Washington DC, USA

First edition of

' _ Project Controls Expo
in Kuala Lumpur, Malaysia
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Who trusts us
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Previous keynote speakers

Jane MacMaster Steven Norris

Chief Engineer Chairman, Driver Group &
Engineers Australia Former Minister of Transport, UK

David Hancock Kwadwo Osei-Asante
Construction Director for Global Chair for International
Infrastructure & Projects Cost Engineering Council (ICEC)
Authority, Cabinet Office, UK
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David Waboso
Managing Director, Digital
Railway at Network Rail, UK

Tony Chisnall

Former Director of General
Programme for DE&S,

at MoD, UK

David Birch
Head of Project Controls,
National Grid, UK

P

Jo Ellman-Brown

Head of Project Controls for
Defence Equipment & Support,
MoD, UK

.2 & Project Controls

Emma Wilson

Major Preduct Delivery Hub Director
National Audit Office

Luke Brown
AssistantiSecretary Space &
Communicati@ns for Defence,
Australia




Testimonials

‘
I
I
I
| Zerofloat Pty Ltd
L
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66 Congratulations. This has been an excellent event; very interesting topics have been
discussed. Thank you for the excellent work you did. 99 Fabio Arias

66 Amazing global event and great work. Congratulations to all. It’s a true celebration
of project controls. 99

Sanjiv Parekh

66 It was my pleasure to participate and share some information about the COVID-19 impact
on the Construction Industry in cooperation with the Project Controls Expo Virtual 2020.

Ahmed Afifi
| really enjoyed it. Many thanks to Project Controls Expo for their support and efforts. ¢ B tion

Hill International
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Project Controls Expo Virtual, Global ‘g

Over the years we have delivered major steps towards professionalizing
project controls and bringing its professional community together in a
networking environment for knowledge sharing.

With ambitious infrastructure projects across the world, we intend to bring
professionals, apprentices, and professional organisations together to the
benefit of the industry, while understanding the skill sets required for
future generations to deliver.

Technology now plays a large part in everyday working and we have I:'
innovative technology providers showcasing new opportunities with  §
machine learning, Al, and extensive use of data for predictive
analysis.

As we continue to adapt our plans to the new world challenges, in addition to our : CRREES
physical events, we have now created a brand-new global virtual platform, that
will bring the same high-quality networking and learning opportunities, whilst

also creating an environment as close as possible to the physical Expo experience, : ﬁ ﬂ ]
in a digital and interactive format. '
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Key Features

"

~@ \Delivering presentations in multiple languages
~
“ Global representation — industry, partners and delegates
\

'\ Browse and download information documents offered by our partners

\

@ Presentation recordings available for a later viewing
\

\
@® Low cost (USD50 incl taxes) making it affordable to everyone
\

, Running sessions 24 hrs a day to cater for every global time zone

I

@ Replication of successful Project Controls Expo model in virtual platform
/

‘ Enhanced networking experience by connecting with peers, prospects and
// experts from across the globe

/. Partner showcase offering immersive and simulative experience in an interactive platform
’
_ ‘ Access to latest trends, innovations, case studies and knowledge from the comfort of your home/office
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Agenda 2022

4 parallel tracks:

® Track 1: Back to Basics
® Track 2: Technology
® Track 3: BIM

® Track 4: Masterclass
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4 parallel tracks:

Track 1: Megaprojects
Track 2: Technology

Track 3: Innovation

Track 4: Case Studies

4 parallel tracks:

® Track 1: Innovation
@® Track 2: Case Studies
® Track 3: Masterclass

® Track 4: Dynamic

.22 Project Controls

EXP®
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Calendar Events 2022

Virtual
Global — 24h / day

7-9 June

Project Controls Expo is a celebration of project controls

Nationals Park, Washington DC

4-6 October

o )
UK

Wembley Stadium, London

15-16 November

:_J ® Project Controls

EXP®&
Australia
Melbourne Cricket Ground
29-30 November
13
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Contact us

projectcontrolexpo.com/virtual

Address Phone No. +44 (0) 203 883 1386

3000 Hillswood Drive, Chertsey, KT16 ORS, UK




