. NetPoint

Planning and scheduling together

Increase Project Certainty

-------

NetPoint renders important project information, like the critical path, easy to convey to stakeholders of all levels
of expertise. See the difference in the quality of feedback from your team when the network instantly reflects
changes and impact on the rest of the schedule. This higher level of stakeholder participation coupled with readily
understood schedule graphics leads to true buy-in and more confidence in the schedule and planning process

over all.

Why NetPoint?

NetPoint’s unique interface allows you to plan and discuss
at the highest level, while at the same time building a
time-scaled schedule complete with logic, resources,
and the critical path—all without losing the audience
along the way. With applications from capital planning to
schedule issue resolution, NetPoint makes the schedule
an integrated and valued asset to your entire team and
leads to improved team and project performance.

Key Features

+

+

Drag & Drop, Real-Time Interface

Comprehensive Calculations of
Dates, Floats, and Critical Path

Concurrent License Structure

Import/Export MS Project, P6,
and Excel Files

Resource-Loading and Baseline

Comparisons

Great for Interactive Planning

Seve Ponce de Leon
Managing Director, Innovation
seve@pmaconsultants.com
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FedEx Major Equipment Testing & Commissioning - Critical Path

Schedule Update of March 31, 2024
Effect of Equipment Delay

Contractual
Substantial Completion
91(0)

Projected

Electrical Utility Installation Complete (DTE) - Substantial Completion
10/22(-51)

Expected by end of May 2024
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Case Study: Visualizing Delay Impacts with NetPoint

PMA Manager Ahmed Garamoon served as Project

NetPoint improved transparency, facilitated stakeholder

Controls Manager during construction of a new FedEx
Receiving and Sorting Facility at Detroit Metropolitan
Airport. His responsibilities included baseline schedule
development, monthly updates, and subcontractor
coordination—including scenario modeling and support
for change order justifications.

NetPoint was used to illustrate the impact of critical
electrical equipment delays caused by late design
changes. Its time-scaled visuals helped the team quickly
map revised logic and forecast a new completion date.
The NetPoint schedule became a key reference for
monthly updates and stakeholder alignment.

Chosen for its clarity and speed, NetPoint enabled the
team to communicate delay impacts more effectively
than traditional CPM tools. It was instrumental in securing
a time extension by presenting a clear, logic-driven

narrative of the delay.

communication, and enhanced executive understanding.
It complemented Primavera P6 updates, helping visualize
critical path shifts without overwhelming users with
technical detail.

The response from project stakeholders was highly
positive. The construction manager used the NetPoint
graphic to support the time extension request, and it
became a shared visual reference during team meetings.

Are you facing frequent schedule changes or
coordination challenges on your projects?

NetPoint can help. Our experts recommend integrating
NetPoint early when complex stakeholder coordination
or delays are anticipated. Its ability to rapidly model
and clearly communicate “what-if” scenarios makes it a
powerful tool for managing risk and negotiating change.




