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Industry: Engineering Consultancy

Number of Employees : 20,000
Location: International

Courses provided: APM PFQ, APM PMQ

Mott MacDonald is a global £multi-
billion multi-disciplinary engineering
consultancy. Our projects span
engineering, management, and
development. Through them, we pursue
our purpose: to contribute positively to
society by applying excellence and
innovation to achieve great outcomes
for our clients, our communities and our
employees.

To deliver our project and programme
management services, we have
hundreds of project managers who
help our clients deliver their projects.
Providing our project managers with
project management training (PFQ and
PMQ specifically) is a crucial for our
offering to clients and employee career
development.

E: learning@trainingbytesize.com

Better Business Cases, MSP

“We met with multiple providers of PMQ
to discuss our needs for the training.
We ultimately chose to go with Training
ByteSize for multiple reasons”

“All feedback that we have received
from our PMQ cohorts this year have
been overwhelmingly positive”

“Overall, working with Training ByteSize on
our PFQ and PMQ delivery has been a very
positive experience. We are now offering
a course of high quality and value that is
exemplified by the delegate feedback
following each cohort. The training
offered has helped to upskill our
employees’ knowledge of Project
Management and ultimately progress
their careers.”

W: www.trainingbytesize.com



Describe the specific challenges or needs that led the company
to seek project management training courses. What gaps or

deficiencies were identified in the existing project management
processes, and how were they impacting the organisation’s
performance or outcomes?

A. We need to enrol our employees on project management
training to both upskill individuals on their project management
knowledge, and assure our clients that our employees are
suitably qualified. Formal training is a fundamental part of our
project management career development pathway.

Detail how the company addressed its challenges by enrolling
employees in project management training courses. Specify the
type of training program(s) selected, the duration of the training,

and any customised elements tailored to the company's specific
needs or industry.

A. Mott MacDonald is a corporate partner of the Association of Project
Management (APM) and makes use of its standards and best
practice. We have many ChPP chartered project professionals.
Enrolling the right employees onto the APM Project Fundamentals
Qualification (PFQ) and Project Management Qualification (PMQ) at
the right time is very important to us.

We decided to outsource our project management training to a
provider that specialised in it. We therefore ran cohorts with Training
ByteSize that were 5 days in length, with delegates taking their exam

on the last day (thus gaining their commitment).

We also liaised with ByteSize on the enrolment process and added a
step to require all potential delegates to pass a PFQ Mock Exam before
being added to our training waitlist. This helped to ensure all
individuals had the fundamental knowledge required to attempt PMQ.




Q. Please outline the decision process you followed when
choosing your training provider. What led you to book the

courses with Training Bytesize? How has your experience been
with Training Bytesize throughout this project?

A. We met with multiple providers of PMQ to discuss our needs for
the training. We ultimately chose to go with Training ByteSize for
multiple reasons:

1. We have always felt like a valued customer of Training Bytesize
and any questions we have were always answered in a timely
manner. Victoria is always incredibly accommodating with anything
we needed and works with us closely as a partner
2. The idea of the PFQ Mock Exam implied to us that Training Bytesize
understood our needs and the problems we were facing and had an
idea of how we can address them.

3. Training Bytesize's pass rates of the course.

4. Value for money — Training ByteSize provide us with a value for
money training solution.

All feedback that we have received from our PMQ cohorts this year
have been overwhelmingly positive, with all delegates praising
Callum’s delivery of the training.

Q. Provide measurable outcomes or results achieved as a result
of the project management training courses. This may include

improvements in project efficiency, effectiveness, cost savings,
employee productivity, or other key performance indicators.

A. Running PMQ in-person with Training ByteSize has had a
considerable impact on the quality of our project management
training offering. The feedback that we have received has
improved and in general offers a chance for our project
management community to network.
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Our accredited courses Key information:
e PRINCE2®
e PRINCE2 Agile® Traiqing provider since the.90's
« MSP® Family run and owned business
. Highest pass rates in the industry
* Risk Management Courseware tried and tested over
e MOR® many years
e P30°® Online learning which is developed
o |TIL® in house
e Project, Planning and Control éetsgrr%thot goes above and
y BRM!D Reliable and trustworthy
e Praxis™ Flexible training options
e APM PMQ All courses are accredited
e APM PFQ
e ChPP
e PPQ
e Change Management AP/
* Business Analysis Training Provider
e CP3P Accreditation

e Bespoke workshops

01270 626330
W: www.trainingbytesize.com




