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Who We Are

Crunchtech delivers advanced project management
solutions and training, helping businesses optimize
scheduling, cost control, and risk management for
greater efficiency and success. With a deep
understanding of industry best practices, we provide
organizations with the technology, expertise, and
strategies needed to enhance project visibility,
accuracy, and performance.

Beyond software implementation, we offer expert-
driven consultancy and training, ensuring businesses
maximize the value of their project management
tools. Our tailored approach helps teams refine
schedules, mitigate risks, and optimize resources,
enabling smarter decision-making and improved
project outcomes.

Partnering with industry-leading solutions like
Deltek, we bring world-class project control
capabilities to organizations across construction,
infrastructure, oil & gas, government, and
engineering. At Crunchtech, our mission is to drive
innovation, efficiency, and excellence, empowering
businesses to not just manage projects, but master
them.

Learn more or contact us at the links below
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Crunching Complex Problems-Simple Solution

OUR FEATURED SERVICES
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RISK CHAIRMAN CONSULTANCY
e Schedule Risk Analysis
e Risk Register Setup
e Project Risk Workshops

SOFTWARE TRAININGS
e Deltek Acumen Suite
e Oracle Primavera P6
e Primavera Risk Analysis

PROJECT MANAGEMENT CONTROL
SERVICES
e Project Baseline & Updates
e Project Health Check & Schedule
Correction
e Total Cost Management

FEATURED DELTEK PRODUCTS
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Acumen Suite
Project Schedule Quality
and Risk Analysis

Vantagepoint
ERP solution for
Smarter Projects
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Deltek Cobra

Cost and Performance
Management

Dubai, United Arab Emirates



