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Expo UK Headline Partner

ORACLE

Construction and
Engineering

Asset owners and project leaders rely on Oracle Construction and
Engineering solutions for the visibility and control, connected
supply chain and data security needed to drive performance and

mitigate risk across their processes, projects and organisation.

Our scalable cloud solutions enable digital transformation for
teams that plan, build, and operate critical assets, improving

efficiency, collaboration and control across the project lifecycle.

To find out more,

visit: www.oracle.com/construction-and-engineering
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Expo UK Platinum Partner

BAE SYSTEMS

Depend on us

At BAE Systems, we provide some

of the world's most advanced,
technology-led defence, aerospace and
security solutions. We employ a skilled
workforce of 89,600 people in more than
40 countries. Working with customers
and local partners, we develop, engineer,
manufacture, and support products and
systems to deliver military capability,
protect national security and people,
and keep critical informationand
infrastructure secure.

BAE SYSTEMS




Expo UK Platinum Partner

ORACLE PRIMAVERA
UNIFIER-BASED SOLUTION SETS

RPC UK Limited (RPCuk) helps clients to deliver their projects suc-
cessfully.

Since 1992, we have been providing all of the Oracle Primavera skills,

services and solutions needed to create the ideal platform for "/ ,,n \
u
managing the complete project lifecycle.. E
% J , Eamed Value .-’I
. . A Manaﬂﬁmﬂnt I % Management J
e World-leading Oracle Primavera EPPM software products \ /- /

/!
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® Oracle Certified Primavera product implementation design, y = \.\

development and deployment consultancy expertise { )
", ; ! b
% Project i 5 \
3 Car ] / >
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e Customised Oracle Primavera Unifier solution sets \ r{;

b
At
LY Aszat

e Oracle Primavera integration solutions \

e Oracle performance reporting solutions

= rpCuk

® Oracle Primavera application support

® Oracle Primavera product education and training [l wwwrpcukcom @ +44 (011943222001 M @RPCUK [ RPCUK

e Oracle laaS/PaaS/SaaS cloud hosting and subscription services
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Expo UK Platinum Partner

N K E7)

YOUR PROJECT EXPERTS

Project Management
Consulting and Solutions

TPG The Project Group is an international provider of consulting
services and IT solutions. For over 20 years, we have been helping
enterprises in all industry sectors to implement and enhance their
corporate-wide project management. We assist you in digitizing and
further developing your PMO and the management of your projects,

portfolios, and resources.

What makes us special is the TPG product portfolio and our widely
respected expertise in integrating IT systems. With locations
throughout Europe, North America and Africa and our network of
expert partners, we are particularly well-suited to offer global sup-

port.

Our mission: To give you the assurance that all your projects are
being well-managed and thereby ensure the success of your

investments - both now and in the future.

www.theprojectgroup.com
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ECITB - leading industry learning

PROFESSIONAL
RECOGNITION

The Engineering Construction Industry Training Board (ECITB) works with EC
3¢

employers, government, professional bodies and training providers to CAREER TRAINING
meet the current and future skills needs of the engineering construction ITB

industry.
MINIMUM e (Corifea (Charered
- i illi 10 YEARS HEAD OF PROJECT CONTROLS =aka i professional) engineer)
Employer led, we invest arf)und 11525 million each year to'attract, develop EXPERIENGE o
and qualify the workforce in a wide range of craft, technical and
professional disciplines. We also work with companies and providers to i 4 e e I
.. .. . .. apprentice standar advanced project (( ted)
develop training standards, qualifications, training courses and MINIMUM Projot e Gt : | EERil engineen)
. . 5 YEARS centrols ead estimator srdrlabdiy and cost contro

apprentice standards to meet their needs. e S e v Litkissia :e;’uliva%n::é;egm

Scotland)
Are you looking to develop in-house capability to ensure you have the + % -

. . . L3 Diploma in RCostE
skills anFJ knowledge to effectively estimate, plan., schedule. and control INIMUM L S F'I;’ii%:i".‘lé’.'fm . i
your projects? The ECITB, has supported companies to put in place the Exsp\éERf;'fCE Gantoller N E’Gaa‘(equ;vLaée_n‘im i
. . . . L3 Project S EBEN Ml
following framework which helps achieve this. ey | (S
G Emells
Lo .. . . ;(Alqevels and L6 ECITB okl

Ideal for upskilling your existing team, growing in-house talent and e carifate

controls
(non-regulated)

building capability from trainee to senior management. Integrating this
framework, ECITB training, qualifications and apprenticeship standards

Engineering

Short courses

. . . ¥ ¢ o= Ci il
into your in-house staff development provides a framework to nurture 0 YEARS inprojct K/ACOStE  (cubjsct to

controls

EXPERIENCE frainee suitable

talent and a pathway for future growth - supporting you to attract and ACoStE engineering
. . ) Apprenticeships Upskilling accreditation experience)

retain project control expertise.

This includes the relevant technical expertise, alongside the vital Career progression, training, upskilling and professional recognition

requirement for our future project controls leaders to have an

) ; ; ) Develop competence, endorse credentials and enhance employability
understanding of the wider context in which they operate, have excellent

communication skills and the ability to apply their skills to governance, prospects.

continuous improvement, data analytics and the drive towards carbon

reduction and environmental sustainability. If you are interested in putting in place the apprenticeship standards
or a framework for project control training in your company, come and

Want to know more? visit us at Stand 44 to discuss what is available and to find out about

Visit www.ecitb.org.uk/projectcontrol ECITB’s approved training providers and assessors.

ECITB: proud supporters of Project Control/Management Apprentice of the Year o5



Supported By
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Expo UK Gold Partners
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Expo UK Silver Partners
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Partner Showcase

Partners Stand Partners Stand

B Piatinum Partner I silver Partner

Oracle Construction and Engineering 01 InEight 27

BAE Systems 02 TP Group 28

The Project Group 03 ProSymmetry 29

RPC 04 Project Controls Expo TV 30 & 31
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i’;: ;E Critigen 06 AWE 33

% 5" Babcock International 07 Think Project 34
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% 5 Hexagon 1 PM Excellence 38

> 5 Planisware 12 Mott MacDonald 39

Cleopatra 13 Project Controls Institute 40

ARUP 14 London Metropolitan College 41

Costain 15 Jacobs 42

AECOM 16 Optimise Risk 43

ECP Digital Services 17 ECITB 44

Turner & Townsend 18 Buildots 45

Gardiner & Theobald LLP 19 LoadSpring 46

Laminar Projects 20 nPlan 47

Nodes & Links 21 Projecting Success 48

riskHive 22 Dada Enterprises 49

Sterling by Rapid DCS 23 ACOStE 50

Sensat 24 Promineo 51
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Bird’s Eye View

Day 1 - Monday 15" November 2021

|:| Partner showcase @ Great Hall
. BIM & estimating workshops @ The Arc 1
Al workshops @ The Arc 2

. Awards drinks reception @ Lioness Bar

. Awards Black Tie and Gala Dinner
@ Bobby Moore Room

The Great Hall

Day 2 - Tuesday 16" November 2021

Masterclass zone @ Bobby Moore Room

Technology zone @ Wembley Suite

Wembley Suite
The Atrium

Case studies zone @ The Arc 1

Megaprojects zone @ The Atrium

Innovations zone @ The Arc 2

Social projects zone @ Pitch View East

Bobby Moore Room

L.) .

Maln Entrance K Lift Q Cloak Room _ﬂ Escalator National

Railway station

Networking café @ Three Lions Bar

SME panel @ Bobby Moore Room

Partner showcase @ Great Hall

(/A EE ENEN

Evening social @ Great Hall

S\
Wembley Park NS The stadium pitch could be seen from The Atrium and
Bobby Moore room
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15th November 2021

Specialist Workshops

@Room Arc 1and @Room Arc 2

Registration

@Registration counter

Lunch Break

Session W1.1: @Room Arc 1: Building Information
Modelling Workshop (BIM): Understanding the benefits
and uses of BIM/Digital Construction to project and
organisational delivery (including Mid-Morning Coffee Break)

Speaker: Nick Leach
Head of Digital Construction, Sir Robert McAlpine

Speaker: Padraig Delaney
Regional Digital Construction Manager,

Sir Robert McAlpine
09:00 - 12:30

Session W2.1: @Room Arc 2: Artificial Intelligence
Workshop (Al): Next Generation PMOs - Combining
People and Machines

(including Mid-Morning Coffee Break)

Speaker: Greg Lawton
CEO, Nodes & Links

09:00 - 12:30

Session W1.2 : @Room Arc 1: Estimation Workshop
(Including Afternoon Coffee Break)

Speaker: Simon Lawrence
Head of Project Futures,

Infrastructure Projects Authority (IPA)
13:05 - 16:30

08:00 - 09:00

12:30 - 13:00

P, J N

Speaker: Gary Hill
Head of Cost Analytics for Public Sector
Advisory Community for Estimating (PSACE)

Speaker: Sirish Parekh
Commercial Intelligence Manager for Public Sector
Advisory Community for Estimating (PSACE)

13:05 - 16:30

Session W2.2: @Room Arc 2: Artificial Intelligence
Workshop (Al): Man vs Machine: the ultimate evaluation
of schedule risk analysis

(Including Afternoon Coffee Break)

Speaker: Nick Williams

Commercial Director, nPlan
13:05 - 16:30

Awards and Dinner

Awards drinks reception

@The Lioness Bar

18:00 - 19:00

Awards Black Tie Gala Dinner

@ Bobby Moore Room

19:00 - 22:00
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16th November 2021

Kick Off

@Bobby Moore Room

AO : Introduction A1:Opening Remarks

Speaker: Alec Ray

ICEC Director for Europe & Near East &

Distinguished International Fellow

International Cost Engineering Council (ICEC) = 08:55 - 09:00

Speaker: Anil Godhawale
Founder, Project Controls Expo

08:50 - 08:55

A2 : Keynote Topic: Insights from government: Importance of controls and balancing against risk

Emma Willson leads the National Audit Office's Major Projects Delivery specialism. She has worked at the NAO for almost 20 years,
auditing a wide range of government programmes, from welfare reform to large-scale defence equipment projects. She is a qualified
chartered accountant and holds an International Association for Contract and Commercial Management (IACCM) qualification.

Speaker: Emma Willson
Director, Major product delivery hub, National Audit Office (NAO)

09:00 - 09:30

/‘\ A3 : Headline Partner remarks

D Speaker: Steve Cooper
Vice President of Sales, Europe

- Oracle Construction and Engineering 09:25 - 09:30

Headline Partner

ORACLE 99 project Controls
Construction and “ E X PO

Engineering London, UK

Al
S
<
O
—
O
L
72,
al
<
7
7p
<
O
P4
LLl
O
<




16th November 2021

Technology Zone

@Wembley Suite

Lunch Break
@- Standing Lunch area (for Partners ONLY)

Registration

@Registration counter 08:00 -09:00

Ti: Revolutionising Projects Delivery with Oracle’s Smart Lunch Break
0

Construction Platform and Ecosystem of Innovation _ .
Partners @- Standing Lunch area (for Delegates ONLY)

Speaker: Geoff Roberts
Director of Industry Strategy
Oracle Construction and Engineering, UK 09:40 -10:20

T4: Digital Field Change Management: Revolutionizing
the Traditional Way of Managing Changes in Projects

Speaker: Stefan Bakker
Senior Vice President of Business

Cleopatra Enterprise 13:15 -13:55

. TS: Where is your P67 Spatially-Enabling Enterprise
Project Controls

10:25 -10:40

T2: Oracle: Driving Innovation with Partners. RPCuk’s
contract management solution for Oracle’s Primavera
Unifier

Speaker: Chris Woodbridge

Business Development Executive, RPC

Speaker: Dan Culli

GIS Consultant, Critigen LLC MJ

Afternoon Coffee Break

T6: Wake up your CEO with the monetary value of better

Speaker: Matt Barnard )
risk management

Regional Alliances and Channels Manager
Oracle

10:45 -11:25 Speaker: Mark Franklin

Vice President, Safran

—

\ T3: Estimating and Reporting Carbon for Capital Projects

Speaker: Andrew Langridge
Director of Business Development
Europe, ARES PRISM 11:40 -12:20

Speaker: Will Foulds
Director
Redstone Risk Ltd
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15:15 - 15:55

Note: All sessions are 40 mins long




16th November 2021

Technology Zone

@Wembley Suite

T7: Case Study: Festool. How a global leader saw an
opportunity to transform at scale to deliver the tools the
world needs

Bl M2: Current and Future State Educational Pathways
(Project Control and Project Management)

Speaker: Patrick Tucker

Non Executive Director
London Metropolitan College

Speaker: Cleve Bankston
Head of PMO, Festool (Planisware)

16:10 -16:50 10:45 -11:25

M3: How project controls can lay the foundations for real
digital transformation

Masterclass Zone
@Bobby Moore Room

Speaker: Stephen Herd
Project Data & Digital Lead, Laminar Projects

Registration

@Registration counter 08:00 -09:00

M1: Transforming major project delivery in government

Speaker: David Nash

CEO, Laminar Projects P——

Speaker: Jon Loveday Lunch Break

Director of Infrastructure, Entgrprlse and Growth @- Standing Lunch area (for Partners ONLY)
Infrastructure Projects Authority (IPA) ; ;

Lunch Break

Speaker: Aleister Hellier @- Standing Lunch area (for Delegates ONLY)

Head of Benchmarking
Infrastructure Projects Authority (IPA)

09:40 510:20 M4: Are Infrastructure Buyers better-off innovating the
_— boundaries of their megaprojects, or is there a better way?
Speaker: llias Krystallis

Assistant Professor in Enterprise

Management, UCL 13:15 -13:55

Mid-Morning Coffee Break

10:25 -10:40
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16th November 2021

Masterclass Zone Case Studies Zone
@Bobby Moore Room @The Arc 1

MS5: Benefits of 4D Modelling for Major Possession Works Registration

@Registration counter 08:00 -09:00

m C1: DEFRA - Project Management and Project Controls
A 4 Development Journey

Speaker: Martin Payne
Director, Galicore Services Ltd

Speaker: Ash Chambers

Executive Surveyor, Gardiner & Theobald LLP
Speaker: Dean Booth

Associate Director
Faithful + Gould 14:10 -14:50

Speaker: Ashley Redfern
Senior Associate, Gardiner & Theobald LLP

Afternoon Coffee Break

M@6: Building an Organisational Understanding of Risk )

h Speaker: Mark Mills

Speaker: Mike Laws Partner, Gardiner & Theobald LLP 09:40 -10:20

Head of Core Controls, Palace of Westminster
Restoration and Renewal Programme

Mid-Morning Coffee Break

10:25 -10:40

C2: Leading by fact: removing data barriers to enable
enterprise-level decision-making

Speaker: Michelle Meredith
Head of Risk Management for Palace of Westminster
Restoration and Renewal Programme

S RS Speaker: Leanne Coleman
PMO and project controls discipline lead, Costain
M7: BS202001 A National specification standard for
Project Controls
Speaker: Steve Wake
Leader, Steve Wake Projects Ltd

Speaker: Charlie Davies
Digital growth lead
Costain
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16:10 -16:50

Note: All sessions are 40 mins long




16th November 2021

Case Studies Zone
@The Arc 1

. C3: Solar Energy powered by the Cloud. How Oracle
Primavera Cloud Service is supporting project acquisition
and construction in the renewables sector

C5: Delivering Integrated Project Controls Systems for
BAE Systems

Speaker: Peter Gable
Chairman, RPC

Speaker: Peter O'Neill
Director, TPG The Project Group

14:10 -14:50

Speaker: Larry Farrell
Chief Information Officer

Alternus Energy Group Plc 11:40 -12:20

C6: What Annualized Projects with a defined lifecycle are
§ and the Project Control approach

Lunch Break
@- Standing Lunch area (for Partners ONLY)

Speaker: Marco Frisenda
Major Projects Planning Head, TFL 15:15 -15:55

Lunch Break

. C7: Schedule Health Check
@- Standing Lunch area (for Delegates ONLY)

Speaker: Hamza Afdhal Mehdi Mirza
Technical Services Lead

Petroleum Development Oman 16:10 -16:50

C4: NLHPP - Enabling Successful Delivery

Speaker: Julian Hardy
Senior Consultant Programme and Project Management
Arup

Speaker: Scott Borthwick

Programme Office Lead for the NLWA for Arup,
consulting for the North London Waste Authority
(NLWA)

13:15 -13:55
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16th November 2021

Megaproject Zone

@The Atrium

Registration

@Registration counter 08:00 -09:00

P1: Successful Joint Working in the delivery of Astute
Submarines

Speaker: Dan Ryan
Account Manager, Turner&Townsend

Speaker: Martin Nicholson

ASTUTE Project Controls Director, BAE Systems Speaker: Adam Bywater

PMO Director, Turner & Townsend 11:45 -12:20

Lunch Break
@- Standing Lunch area (for Partners ONLY)

Speaker: James Barrass
MoD ASTUTE Head of Project Controls
The Submarine Delivery Agency MOD

09:40 -10:20

Lunch Break
@- Standing Lunch area (for Delegates ONLY)

10:25 -10:40

" P2: Babcock Type 31 Programme - Converting Theory into

P4: The Impact of the New IPA Project Routemap on
Project Controls Services (Panel Discussion)

Action

Speaker: Jarrad Cody
Director Project Controls & Planning (Type 31)
Babcock 10:45 -11:25

Speaker: Richard Simpkins
Controls & Performance Director South West
Turner & Townsend

P3: PMO as Platform

Speaker: Jon Loveday
Director of Infrastructure,
Enterprise and Growth for Infrastructure

Speaker: Doga Akkus ' )
Account Manager, Hexagon PPM L Projects Authority (IPA) 13:15 -13:55
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16th November 2021

Megaproject Zone

@The Atrium

P7: £Billion Road Infrastructure Delivery: Project controls
enabled acceleration & efficiency

Speaker: Alan Couzens
Capital Portfolio Director
Highways England

. Speaker: Lee Hillyard
| Project Director - A66, National Highways

Speaker: Dr Frederick Levy
Principal Consultant in Programme Advisory
Turner & Townsend

Speaker: Laura Gilmroe
PMO Director, National Highways

16:10 -16:50

Speaker: Rob Halstead

Director, Infrastructure, Turner & Townsend 13:15 -13:55 ‘ I n n Ova t I O n Z 0 n e
@The Arc 2

P5: SOLIDEO Project

Registration

Speaker: Habib Benhassine

L . . Registration nter . .
Digital Consulting Director, ECP 14:10 -14:50 (@R B CEUE

I1: Implementing a Data First Strategy to enable Al based

Afternoon Coffee Break project prediction in Construction

Speaker: Lloyd Skinner

CEO. Greyfly 09:40 -10:20
Speaker: Christopher Reynolds

Senior Vice President, Global Program Management Mid-Morning Coffee Break
Practice & Capabilities, AECOM 15:15 -15:55

P6: Programme Controls - making PC the heartbeat of
Programme Management
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16th November 2021

Innovation Zone
@The Arc 2

I2: Can BIM & Al Collaborate Together to Reinvent
Project Controls

Speaker: Paul Butler
Senior Consultant

Butler Engineering Contracting Services
13:15 -13:55

I5: : Next Generation PMOs - Combining People and
Machines

Speaker: Aviv Leibovici
CPO & co-founder, Buildots

10:45 -11:25 ‘

I3: Leveraging historical project data to uncover
At-Risk projects using advanced data mining and analytics

Speaker: Eduardo Henriquez
Managing Director, FTI Consulting

Speaker: Greg Lawton

CEO, Nodes & Links M

Speaker: Garrett Fultz

Sr. Managing Director, FTI Consulting
16: Delivering Projects via Oracle Government Cloud for

Public Sector and the Supply Chain

Speaker: Geoff Roberts
Director of Industry Strategy
Oracle Construction and Engineering, UK

Speaker: Terence DeBeer
Director, FTI Consulting 11:40 -12:20

Lunch Break

@- Standing Lunch area (for Partners ONLY) Speaker: Daniel Bryett

Sales Director

Lunch Break Oracle Construction and Engineering
@- Standing Lunch area (for Delegates ONLY) 15:15 -15:55

17: Beginning with the End in Mind: How Digitalizing
Project Closeout Can Eliminate one of the Greatest Risks
to a Successful Project

14: The next level of seamless automation for Project
Controls reporting

Speaker: Mike Paul
Managing Director of Europe, Middle East and Africa (EMEA)

Planning Manager, BAM Nuttall Ltd InEight Software
13:15 -13:55 16:10 -16:50

Note: All sessions are 40 mins long

Speaker: Jeancarlo Duran Maica
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Innovation Zone
@The Arc 2

Speaker: Frank Peters
cBIM Program Manager, Los Angeles World Airport (LAWA)
InEight Software

16:10 -16:50

Social Projects Zone
@Pitch View East

Registration

@Registration counter 08:00 -09:00

S1: Gaining Control in an Emergency

Speaker: Zoe Madams Anstey
Director PMO Services, MACE Group Ltd

Speaker: Piyush Desai
Operations Director - Project Controls

Mace Group Ltd 09:40 -10:20

Mid-Morning Coffee Break

S2: Delivering the census in COVID times

Speaker: Jason Zawadzki
Deputy Director, Census 2021 Operations
Office for National Statistics

10:45 -11:25

W

16th November 2021

S$3: Mobilising the Covid Response programme at the
Money and Pension Service

Speaker: Ruchi Singh

Non Executive Director, Barnet Enfield and Haringey

Mental Health NHS Trust MJ

Lunch Break
@- Standing Lunch area (for Partners ONLY)

Lunch Break
@- Standing Lunch area (for Delegates ONLY)

Wi

S4 & S5: What's the point of well being at work?
(Interactive Space)

Speaker: Ruchi Singh

Non Executive Director, Barnet Enfield and Haringey
Mental Health NHS Trust

Speaker: Carol Deveney
Managing Director, See Change International

) /s .
.’ Consulting Ltd 13:15 -14:50

Afternoon Coffee Break

S6 & S7: Managing the pandemic & establishing better
services for the future

Speaker: David Cheesman
Director of Strategy & Transformation
Barnet & Enfield Mental Health NHS Trust 15:15 -16:50

Note: All sessions are 40 mins long



16th November 2021

Post Conference Activities
@Great Hall, @Bobby Moore

Closing Remarks, Panel Discussion & Q&A:
(Project Controls - where we are now and where we heading. Also discussing the potential challenges in the path ahead) @Bobby Moore

Speaker: Emma Willson
Director, Major product delivery hub
National Audit Office (NAO)

Speaker: Greg Lawton
CEO, Nodes & Links

Speaker: Jon Loveday

Director of Infrastructure

Enterprise and Growth for Infrastructure Projects Authority
(IPA)

Speaker: James Barrass
MoD ASTUTE Head of Project Controls
The Submarine Delivery Agency MoD

Speaker: Zoe Madams Anstey
Director PMO Services
MACE Group

Speaker: Martin Nicholson
ASTUTE Project Controls Director
BAE Systems

17:05 -17:35

Evening Social offering final opportunity to network with pint of beer, wine and soft drinks - Open to ALL @The Great Hall
17:45 -18:10

Stadium tour

18:15 -19:30
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Note: All sessions are 40 mins long




V11121

Contact:
Phone: +44 (0) 203 883 1386

Project Controls Expo, Hillswood Business Park, .
o) rols EXpo, Rilisw us! f Mobile: +44 (0) 7880 883722

3000 Hillswood Drive, Chertsey, KT16 ORS, UK

Email: info@projectcontrolexpo.com




