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BIRD'S EYE VIEW London, UK

Day 1 - Tuesday 15th November 2022

Day 2 - Wednesday 16th November 2022 

Awards Black Tie & Gala Dinner 
@ Bobby Moore Room

Partner showcase @ Great Hall

Masterclass zone @ Wembley Suite 

Technology zone @ The Atrium

Awards drinks reception @ Lioness Bar 

Case Studies zone @ The Arc 1

Workshops zone @ The Arc 2 

Partner showcase @ Great Hall

Innovations zone @ The Arc 1 

Case Studies zone @ The Arc 2 

SME panel zone, Networking Café & Cash bar 
@ Three Lions Bar 

SME panel zone, Networking Café & Cash bar 
@ Three Lions Bar 

Smart Construction zone @ Wembley Suite 

Megaprojects zone @ The Atrium 

Lift Cloak Room Escalator

Evening Social Drinks @ Great Hall

Mezzanine

Three Lions Bar

LP Bar
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Recognising the best of project controls with esteemed professionals and 
leaders from across all sectors.  

Tuesday, 15th November, Bobby Moore Room, Wembley Stadium.

Drinks Reception | 18:00-19:00

Awards Ceremony | 19:00-20:30

Post dinner drinks (cash bar) | 22:00-23:00 Carriages | 23:00

Dinner is served | 20:30-22:00

Category Partners:

Drinks Partner:

Headline Partner:



Agenda Snapshot
Tuesday, 15th November 2022 | Day 1

London, UK

10:30 – 11:00 Mid-Morning Coffee Break @ Great Hall

07:30 - 08:15

08:15 - 08:20 Introduction by Anil Godhawale (PCE) @ Wembley Suite 

Keynote by Nick Smallwood (Infrastructure and Projects Authority) @ Wembley Suite

Headline Partner Remarks by John Baker (Oracle) @ Wembley Suite

Session C3: Integrated, expandable, flexible and 
connectable: deploying Oracle’s Primavera 
Unifier to deliver a fully integrated project 
controls solution at Dublin Airport Authority 

Session C4: Transforming and enabling 
sustainable infrastructure solutions through the 
application of project control excellence

Session C5: Understanding a Quantitative Risk 
Analysis (QRA)

Speaker: Simon White (Trigo White Ltd)

Session C7: Automated Programme and 
Portfolio Builds 

Session C6: How to win hearts and minds so 
Cost/Schedule Risk Analysis delivers results

Session W1.1: Data Analytics with Power BI for Project Controls

Speaker: Jeancarlo Duran Maica (BAM Nuttall Ltd)

Session W1.1: Data Analytics with Power BI for Project Controls

Speaker: Jeancarlo Duran Maica (BAM Nuttall Ltd)

Session W1.2: What’s the point of Net Zero targets for your 
business and should you bother?

Speaker: Ruchi Singh (JLL) &  
Carol Deveney (See Change International Consulting Ltd)

Session W1.2: What’s the point of Net Zero targets for your 
business and should you bother?

Welcome & Opening Remarks Dr Tim Sheldon (MoD) @ Wembley Suite08:20 - 08:25

08:25 – 08:45

08:45 - 08:50

11:05 - 11:45

11:50 - 12:30

11:55 - 12:30

15:35 - 16:05

18:00 - 19:00

19:00 - 22:00

Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

Awards Black-Tie and Gala Dinner @ Bobby Moore

14:05 - 14:45

14:50 - 15:30

16:10 - 16:50

Lunch Break - Standing Lunch Area @ Great Hall (for Partners ONLY) 12:30 - 14:00 Lunch Break - Standing Lunch Area @ Great Hall (for Delegates ONLY)

Afternoon Coffee Break @ Great Hall  

Registration @ The Main Entrance

Session C1: Data Analytics Transformation

Session C2: Method to avoid false performance 
and cost data for at risk work before formal 
contract change.
Speaker: Russell Berkeley (Gleeds Limited) & 
Danny Alexander (Gleeds Energy Limited) 

Session M1: From Task Force to Data Trusts. 
The latest developments in the world of 
project data analytics and what it means for 
project controls.

Session M2: Current and Future State 
Educational Pathways (Project Control and 
Project Management)

Session M7: Nurturing project control talent, 
developing skills and gaining recognition

Speaker: Catherine Lambert (ECITB)

Session M4: Risk based controls

Speaker: John Fitzsimmons & Rhys Tanner 
(FlowLedger)
Session M6: An extended ‘Project Controls’ 
capability to deliver portfolio optimisation 
and achievement of strategic outcomes 

Session M3: The New Currency of Project 
Controls: Cost & Carbon Estimating & 
Governance on Capital Projects

Speaker: Andrew Langridge (ARES PRISM)

Session T7: Cost & Schedule working together in 
EcoSys for a better Project Performance

Speaker: Jean-Luc Ozoux (Hexagon)

Session T1: How Construction Tech adds to 
effective decision making

Speaker: Geoff Roberts
(Oracle Construction and Engineering)

Session T2: Taking the leap: The evolution of a 
project controls implementation

Speaker: Iain Graham (Planisware) & 
Anthony Allen (TPG)

Session T3: Project Controls in a Data-Driven 
World

Speaker: Stefan Bakker (Cleopatra Enterprise)

Session T4:  ICSRA 2.0 - Integrated Cost and 
Schedule Risk Analysis. Evolved

Speaker: Doug Oldfield (Ferryfield Group/Safran)

Session T5: Demonstrating Project Controls 
Relevance to Executives: Quantifying the 
Business Impact of Speed and Accuracy

Session T6: National Highways and Deltek 
Working Together To Improve Project Schedules

09:00 - 09:40

09:45 - 10:25

Pa
rt

n
er

 S
h

ow
ca

se
 @

 G
re

at
 H

al
l

Speaker: Ruchi Singh (Barnet & Enfield Mental Health NHS Trust) 
& Carol Deveney (See Change International Consulting Ltd)

Speaker : Nathan Lambert (RPCuk) & 
Mark O’Brien (DAA)

Speaker: Leanne Coleman & Mark Dawson 
(Costain)

Speaker: Hamza Mirza
(Petroleum Development Oman)

Session M5: Doing More with Less: How to 
Address the Capital Project Productivity 
Imperative

Time/Venue
Track 1 @ The Arc  1

 Case Studies Zone (Day 1)
Track 2 @ Wembley Suite

 Masterclass Zone
Track 3 @ The Atrium

Technology Zone
Track 4 @ The Arc 2

Workshop Zone

Speaker: Paul Taylor (Stantec)

Speaker: John Steele 
(Adept Management Limited)

Speaker: Chris Sanders & Roger Hunter 
(BAE Systems)

Speaker: Mark Franklin (Safran Software Solutions)
& Chris Britton (OMV Exploration & Production)

Speaker: Martin Paver (Projecting Success) &
Andy Murray (Major Projects Association)

Speaker: Patrick Tucker 
(London Metropolitan College)

Speaker: Kurt Kauper & Simon Johnson 
(ARES PRISM)

Speaker: Evan Filis (Deltek) & 
Manraj Singh (National Highways) & Marc Rozsa 
(National Highways)



Agenda Snapshot
Wednesday, 16th November 2022 | Day 2

London, UK

Time/ Venue
Track 5 @ Wembley Suite

07:30 - 08:15

08:20 - 08:25 Welcome & Opening Remarks Adam Boddison (APM) @ Wembley Suite
08:25 – 08:45 Keynote by Ministry of Defence @ Wembley Suite
08:45 - 08:50 Headline Partner Remarks by Edward Boxall (Oracle) @ Wembley Suite

15:35 - 16:05 Afternoon Coffee Break @ Great Hall 

17:05 – 17:35 Panel Discussion and Audience Q&A @ The Atrium (Topic: How Project Controls can contribute to COP26 targets - what is the response from the industry and support from the government)

18:15 – 19:30 Stadium Tour

17:45 – 18:15 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Great Hall (Open to ALL)

Registration @ The Main Entrance

Track 6 @ The Arc 2 Track 7 @ The Atrium Track 8 @ The Arc 1

11:55 - 12:30 Lunch Break - Standing Lunch Area @ Great Hall (for Partners ONLY) 12:30 - 02:00 Lunch Break - Standing Lunch Area @ Great Hall (for Delegates ONLY)

Session S1: Evergreen Digital Twins from Design
through Construction Execution to increase 
schedule and cost performance 
Speaker: Hugh Hofmeister & Ryan Posnikoff
(Bentley Systems)

Session C8: National Highways Alliancing 
Business Information Framework

Session P1: Controlling "Agile"

Speaker: Rob Yates & Susan Simpkin (BAE Systems) 

Session I1: How Project Management Office (PMO) Employing 
Artificial Intelligence Technique in Project Planning utilizing 
Scheduling Tools
Speaker: Muhammad Azri Ahmad Baharom & Mohd Shahrizan 
Abd Rahman (PETRONAS)

09:00 – 09:40

Session S2: Oracle Smart Construction Platform

Speaker: Huw Cole 
(Oracle Construction and Engineering)

Session I2: Reducing Risk and Enhancing Collaboration with 
Integrated EWN Processes

Speaker: Jeff Quantrill & Jordan Cannon (InEight)

Session C9: Stratford Waterfront - 10 years on
from London 2012 

Speaker: Savan Patel & Monica Pesconi
(Mace Group)

Session P2:  How to get dashboards that you can trust 
enough to make million £ decisions

Speaker:  Stephen Herd & Will Needham
(Laminar Projects) 

09:45 - 10:25

Session S4:  Construction Intelligence Reporting
System 
Speaker: Omar Habib (WiiPlan Project 
Solutions), Ahmed AbouAlfa (DGDA) & David 
Egan (WiiPlan Project Solutions)

Session C11: Birmingham City Council gain 
control of their project pipeline through 
visualisation and reliable data solutions with 
CPS and the Microsoft PowerPlatform. 
Speaker: Sam Graber (CPS) and Kevin Cahill 
& Nicholas Smith (Birmingham City Council)

Session P4: Capturing the full performance potential of
mega-projects – Refocus from Control to Performance 

Speaker: Guy Turner (Partners in Performance)

Session I4: Optimizing Strategic Delivery and Adaptability thru 
Effective Resource Planning
 
Speaker: Lloyd Norman (Prosymmetry)

11:50 - 12:30

Session S5: Sustainable Estimating - Integrating 
Cost & Carbon 

Session C12: “Accelerating Transformation – 
The People Side of Change” 

Speaker: Jeff Hopkins 

Session P5: Delivering Large Scale Megaprojects in 
the Nuclear Industry  

Speaker: Katherine Grant (AWE)

Session I5: Combining people and machines - predictability, 
acceleration, risk and carbon.

Speaker: Greg Lawton (Nodes & Links)
14:05 - 14:45

Session S6: How the early involvement of 
manufacturers can help Construction projects

Speaker: Haitham Fayed (Hilti GB)

Session C13: How Weir Minerals is using 
Oracle Primavera Cloud to get their Project 
Controls to the next level.

Session P6: Hinkley Point C – Integrated Project 
Controls

Speaker: Rod Whiting (Faithful + Gould) & Beth 
Campbell (EDF)

Session I6: Develop a holistic view of capital projects using 
location

Speaker: Mario Sanvitale & Dan Culli (Locana) 
14:50 - 15:30

Session S7: Integrating Industry 4.0 
Technologies for Construction Management - A 
proof of concept study
Speaker: Maged El Hawary (ASGC) & Marwan 
Abu Ebeid (Turner Construction International)

Session C14: Next stop, Oxford Station: 
How Kier uses AI to bid and build

Speaker: Dan Hutchings (Kier Group Plc) & 
Dev Amratia (nPlan)

Session P7: Improving Megaproject Performance 
through Efficient Project Controls

Speaker: Cameron Mills (North East Link Program)

Session I7:  How is climate change increasing delays & 
exposure on construction projects?

Speaker: Josh Graham (EHAB)
16:10 - 16:50

Session S3: Benefits and Method of Housing 
ALL Project Information in the Schedule

Speaker: Steve Moore (Robins & Morton)

Session C10: Business Intelligence in Project 
controls: How to make dashboards and reports
work better for you. 
Speaker: Jason Richards & Adam Kingsbury 
(LogiKal)

Session P3: Implementing Project Controls on 
Victoria’s largest megaproject

Speaker: Cameron Mills & Pauline McMahon 
(North East Link Program)

Session I3: Expediting Rate of Change in Project Controls

Speaker: Lisa Silander & Kiran Mistry (Faithful + Gould)
11:05 - 11:45

10:30 - 11:00 Mid-Morning Coffee Break @ Great Hall

Introduction by Anil Godhawale (PCE) @ Wembley Suite08:15 - 08:20
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Smart Construction Zone Case Studies Zone (Day 2) Megaprojects Zone  Innovations Zone

Speaker: Alex Jones (Rapid DCS Ltd)

Speaker: Marc Rozsa (National Highways) and
Andrew Robinson & Jonathan Hewitt (Cohesive)

Speaker: Marijn van Essen (Primaned) & 
Daniel Zaklika (Weir Minerals) 

(Honeywell/CORA Systems)
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EXPO UK
HEADLINE PARTNER

Construction and Engineering
Connect project teams, empower decision makers, and synchronize across your supply chain 
with a truly intelligent platform. The Oracle Smart Construction Platform helps owners and their 
delivery teams work together, turn data into intelligence, and orchestrate resources for smooth 
project planning, delivery, and operations.

To find out more, visit: www.oracle.com/construction-and-engineering
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Set strategy. Execute with agility. Drive business forward.

Planisware is a global provider of software solutions for project portfolio 
management. Planisware solutions are specifically designed to support product 
development, engineering, and IT business processes.

For more than 20 years, Planisware has been helping its customers to achieve 
strategic and innovative excellence, make valid business decisions and increase 
portfolio value. Today, 800 companies worldwide rely on Planisware products to 
manage their projects, resources and portfolios.

For more than 20 years, Planisware has been helping its customers to achieve:

     Strategic and innovative excellence
     Make valid business decisions
     Increase portfolio value

Comprehensive, enterprise PPM to manage the life cycle of your organisation’s 
projects, programs, and portfolios. Enterprise will guide you in best practice IT 
PPM principles.

Turnkey, collaborative PPM to unite teams and provide life cycle control over 
simple portfolios. Orchestra’s simple and collaborative interface makes change 
management and onboarding quick and successful.

Do you want to streamline your IT portfolio? We’ll show you how!

Web: https://www.planisware.com/

Email: info@planisware.com
Tel: 0161 240 9180

More than 800 customers and
40,000 users worldwide



ARES PRISM is enterprise 

project controls software 

that’s fastest to deliver 

value. ARES PRISM’s 

intuitive, easy to configure 

software is project-ready 

right out-of-the-box. 

A quarter-century of best 

practices, customer input 

and industry expertise is 

built into the software, 

enabling ARES PRISM 

customers to drive project 

performance throughout 

the project lifecycle. 

EXPO UK
GOLD+ PARTNER

Faster to Deliver
Realise value faster.

With capital projects increasing in size 
and scope, we help owners and contractors
adopt stringent project cost and earned value
management processes for increased project
transparency.

Want to see just how fast we are? 
Request a consultation on our website:

www.aresprism.com

ARES PRISM Enterprise is the best-
in-class software solution with over 
25 years of best practices and industry
knowledge built in, enabling customers 
to drive project performance throughout 
the entire project lifecycle.
 



EXPO UK
GOLD+ PARTNER

Cora provides the power of predictability to plan and manage long-term projects, guaranteeing 

their successful delivery.  

Cora is trusted by leading organizations such as Honeywell, Automated Logic, Boston Scientific 

and PwC with thousands of users in over 50 countries. 

Our enterprise project and portfolio management solutions connect complex ecosystems, 

streamline processes and centralize data, providing the complete control, governance and 

insight required to track performance and protect margins, effortlessly. 

Everything you do and make gets delivered on time and on budget, thanks to our seamless 

solution that manages the end-to-end lifecycle from bid to delivery, optimizing revenue and 

margins across project execution, through integration of schedules, forecasting, resourcing 

and financial controls. 

Get immediate visibility into everything, wherever you are. It’s all there on your dashboard. 

Your world of enterprise projects, in focus 
Radically reduce costs and significantly increase revenue 

Centralize your project data 

Integrate your business processes into a single, streamlined system, so all your data and 

documents are kept permanently up to date. 

Standardize processes 

Get rid of those gaps between planned and actual costs and delivery, so you can be confident of 

continually maximizing your margins.  

Eliminate any deviation 

Highly flexible due to its no/low code configurability, easily adapting to your business needs. 

Configured for and by you 

We make you the ‘control tower’, collecting and orchestrating the data that all your materials, 

resources, and assets generate. 

Sync your supply chain 
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6 Seminar streams 2 Specialist workshops Networking opportunitiesPanel discussion & 
audience Q&A

Free partners showcase Awards Evening & Black
Tie Gala Dinner

Evening social and 
much more

dedicated to project controls & earn 
up to 8 PDUs

Register at : projectcontrolexpo.com/uk/register

London, UK


