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Day 2 - 8 Oct 2024
Expo Delegates : :
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Day 3 - 9 Oct 2024
. . . > Technology > Innovation
No prior experience is necessary!
Join us with snacks and drinks and > Innovation > Megaprojects Speakers
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@ Exhibition Hall

Day 1- Monday, 7 October 2024

[ | Batting practice @ Home batting cages

. Ballpark Tour @ Nationals Park

Contents
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. Event Agenda
Il Partners showcase @ Champions Club - 1 Base
B inaugural Sessions @ Champions Club - 3 Base . .

Bird’s Eye View
[ Technology zone @ Champions Club - 3 Base

p - 1 Base

. Innovation zone @ Conference Center - Roosevelt Partner Showcase

. Masterclass @ Conference Center - Regan
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[l Dinner with Drinks @ PNC Diamond Club
Detailed Agenda
Day 3 - Wednesday, 9 October
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[ Back to Basics @ Conference Center - Regan
. Case Studies zone @ Conference Center - Kennedy Partners Advert

B Evening Social & Networking @ Champions Club - 3 Base

Quite Zone @Eisenhower * Lot a Ramp

[ Speaker Green Room @ Conference Center - Taft
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[} . Project COntrols Headline Partner Pq rtner

Detailed AgendCI L 4 .S Contruent Showcase

Day 1 - Monday 7*" October 2024

Time

1-3PM (2 hours)

3-4PM (1hour)

Day 2 - Tuesday 8™ October 2024

Kick Off @ Champion Club - 3" Base

Time
08:00 - 08:45
08:45 - 08:50
08:50 - 08:55
08:55 - 09:15

09:15 - 09:20

@ Exhibition Hall

Activity Day @ Nationals Park

Batting & Pitching @ Home Batting Cages Contents

Ballpark Tour @ Nationals Park

Event Agenda

Bird's Eye View

Partner Showcase

Partners

Detailed Agenda

Day1-7Oct 2024
Day 2 - 8 Oct 2024

Day 3 - 9 Oct 2024

Speakers

Registration @ Registration Desk | Breakfast @ Champions Club - Ist Base Partners Advert

Introduction by Anil Godhawale @ Champions Club - 3rd Base

Welcome & Opening Remarks by Tim Boatwright (College of Performance Management) @ Champions Club - 3rd Base

Keynote ( Integrating Agile and Waterfall Projects within Integrated Project Control Systems) by Charles Streeter @
(Department of Veteran’s Affairs) @ Champions Club - 3rd Base
Headline Partner Remarks by Andy Verone (Contruent)@ Champions Club - 3rd Base REGISTER

NOW
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Detailed Agenda

Day 2 - Tuesday 8™ October 2024

Time

09:25 -10:00

10:00 - 10:30

10:40 - 11:55

12:00 - 13:30

13:35 - 14:10

14:15 - 14:50

14:55 - 15:25

15:30 - 16:05

16:10 — 16:45
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Speakers

Ryan Posnikoff

Senior Director, Product Management
Cotnruent

Mid-Morning Coffee Break @ Catering Area

Chris Ritson Joshua Wargo

Senior Risk Consultant, Engineer,
Safran Software Solutions MPR Associates

lan Nicholson Andrew Bates

VP Solutions, Senior Risk Analyst,
Emerald Associates, Inc Arcadis

Lunch Break @ Catering Area: Standing Lunch Area

Juan Sebastian Jurado
Senior Director, Customer Success
ALICE Technologies

Chris Grosvenor Ellis Denton
Director Head of Planning
XER Schedule Toolkit Spencer Group

Afternoon Coffee Break @ Catering Area

Karen Firmanuik

Director of Product Management
McKinstry

Shane Butt

Vice President Business Development
Omega 365 USA

.. Project COntrols Headline Partner
|4 EXPO  Contruent

Washington, DC - USA

Technology Zone @ 3rd base

Session T1:
Blueprints to Bottom Lines: Real-Time Cost Management
Strategies for Seamless Field-Office Collaboration

Panel discussion PD.1-T :
Deep-Fake Projects? — How and where the art of project
modelling is evolving?

SessionT4:
How Generative Scheduling Technology transforms
Project Controls and Delivery of Capital Projects

Session T5:
A Programme for the Many, Not the Few:
One step closer to total collaboration

Session T6:
McKinstry's Catalyst for Transformation

Session T7:

Live Demonstration of our Integrated Platform for Managing

Projects and Assets
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Detailed Agenda

Day 2 - Tuesday 8™ October 2024

Time

09:25 -10:00

10:00 - 10:30

10:40 - 11:15

11:20 - 11:55

12:00 - 13:30

13:35 - 14:10

14:15 - 14:50

14:55 - 15:25

15:30 - 16:05

16:10 - 16:45
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Speakers

Tom Smedley
Chief Revenue Officer
Foresight

Mid-Morning Coffee Break @ Catering Area

Christopher Hutchings

Vice President,
Galorath Incorporated

Terry Berland

Acting Chief Executive Officer,
LoadSpring Solutions

Lunch Break @ Catering Area: Standing Lunch Area

Dexter Bachelder

CRO
Slate Technologies

Nelson Rosa

Senior Manager, Capital Projects Group Quality Management,
Metrolinx

Afternoon Coffee Break @ Catering Area

Mohamed ElI-Mehalawi

Managing Partner,
Owl Project Management

Sury Balasubramanian
CEOQ, Exto

Headline Partner

99 project Controls
¥ Contruent

EXPO

Washington, DC - USA

Innovation Zone

Innovation Zone (1) @ Roosevelt

Session|1:
Al-Enabled Construction Project Management

Session12:
Al-Powered Precision: Revolutionizing Project Cost
Estimation

Session13:
Measure Twice, A.l. Once

Sessionl4:
Al's Role in Construction: Enhancing Efficiency and
Decision-Making

Session|5:
Project Controls, Quality Management System

Session16:
Using Al in Monitoring and Controlling EPC Projects

Session17:
Approach to Single Source of Truth
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Detailed Agenda

Day 2 - Tuesday 8™ October 2024

Time Speakers

09:25 -10:00 Karen Mislick
Senior Lecturer

Naval Postgraduate School

10:00 - 10:30

Courtney Lackard

Director of Project Controls
Massachusetts Bay
Transportation Authority

10:40 - 11:15

Louise Benwell

Director
Turner and Townsend

11:20 - 11:55

12:00 - 13:30

Karen Mislick

Senior Lecturer

Naval Postgraduate School
John Driessnack

Research Faculty, President
UMD PM Center of Excellence, College
of Performance Management

Janelle Taylor

Enterprise portfolio manager
JTOA Corporation

13:35 - 14:50

14:55 - 15:25

15:30 — 16:05 Hatem Elbanna

Mid-Morning Coffee Break @ Catering Area

Ferras Haidar
Deputy Director- Project Controls
MBTA

Lunch Break @ Catering Area: Standing Lunch Area

Dane Cooper

Lecturer, University of Maryland
John Johnson

Professional Programs Manager
University of Maryland, College Park
Tomeka Williams

Associate Director, Integrated Cost
& Schedule Analysis The Aerospace
Corporation

Afternoon Coffee Break @ Catering Area

Quality& Environmental studies Director/ PMO member,
Protection for Contracting and Design

16:10 — 16:45 Tyler Konter

Senior Consultant

POINT Construction Advisory Group

09 Networking | Education | Opprtunities

4 usa_delegate@projectcontrolexpo.com

Headline Partner

99 project Controls
¥ Contruent

EXPO

Washington, DC - USA

Masterclass Zone

Masterclass Zone @ Regan

Session M1:
Implementing strong project controls is crucial to manage
the impending US National debt crisis

Session M2:
The New Landscape of Project Controls: Navigating
Post-Pandemic Challenges in Capital Transit Projects

Session M3:
How to create and manage a successful project schedule

Panel discussion PD.2-M:
Revolutionizing Project Controls Panel Discussion:
Best Practices in the Age of Al and Digital Engineering

Session M6 :
Project Controls in Agile Methodology (Case Study)

Session M7:
Construction Claims Avoidance 101
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Detailed Agenda

Day 2 - Tuesday 8™ October 2024

Time Speakers
09:25 — 10:00 Billy Upchurch Chowdhary Gondy
Product Specidalist, Principal and Executive Vice President
SmartPM Technologies CES Consulting LLC
10:00 - 10:30 Mid-Morning Coffee Break @ Catering Area
Jason Lee Mike Armes
10:40 - 11:15 Assistant Director; Science Assistant Director; Science,
Technology Assessment, and Technology Assessment, and
Analytics, U.S. Government Analytics, U.S. Government
Accountability Office Accountability Office
Jamey Matalka Michelle Uwasomba
11:20 - 11:55 Director of Risk Management Principal,
and Project Controls, California High EY LLP
Speed Rail Authority
12:00 - 13:30 Lunch Break @ Catering Area: Standing Lunch Area
Sadia Janjua Dimitra Karachaliou
13:35 -14:10 Chief of Digital Transformation Associate Vice President, Digital
and Innovation, Columbia University Transformation Advisory,
AECOM
14:15 - 14:50 Sharad Mathur
Vice President, Director of Controls
APS| Construction Management, Inc.
14:55 - 15:25 Afternoon Coffee Break @ Catering Area
15:30 — 16:45 Rick Niederstadt N Sn.1|th .
Capital Improvement Program i;qqch CBISfC_; Prlwonnllr;g &
Manager, Milwaukee Metropolitan Adq Ys.'si 't.' eneratservices
Sewerage District ministration
John Salimb Kristian Penev
ohnsalimbene U.S. General Services
Strategic Solution Executive Administration
Onindus
10 Networking | Education | Opprtunities

Headline Partner

99 project Controls
¥ Contruent

EXPO

Washington, DC - USA

Case Studies Zone

Case Studies Zone (1) @ Kennedy

Session C1:
Retrospective Analysis: Piecing Together the Puzzle with
Automated Forensic Tools

Session C2:
GAO Best Practices for Reliable Cost Estimates and
the Cannon Building Renovation Project

Session C3:
How project & program controls support strategic
decision-making and risk management (Aligning with ERM)

SessionC4:
From theory to practice, a Digital Transformation
methodology for effective project management

SessionC5:
Delay Claims Forensic Schedule Analysis with Partial or
Missing Schedule Data

Panel discussion PD.3-C:
Revitalizing PMIS: Continuous Improvement for
Sustained Efficiency
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[} . Project COntrols Headline Partner

Detailed Agenda @ " =xco Contruent

Washington, DC - USA

Day 3 - Wednesday 9" October 2024

Time

08:00 - 08:45

08:45 - 08:50

08:50 - 08:55

08:55 - 09:15

09:15 - 09:20

Kick Off @ Champion Club - 3" Base

Registration @Registration Desk | Breakfast @Champions Club - Ist Base
Introduction by Anil Godhawale @ Champions Club - 3rd Base

Welcome & Opening Remarks by Christina N. Snyder (ICEAA) @ Champions Club - 3rd Base

Keynote DCMA roles, responsibilities, and procedures carrying out the compliance authority for the DoD by Donna Holden
(Department of Defense’s Defense Contract Management Agency) @ Champions Club - 3rd Base

Headline Partner Remarks by Karl Vantine (Contruent) at Champions Club - 3rd Base
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Detailed Agenda

Day 3 - Wednesday 9™ October 2024

Time Speakers
09:25 -10:00 Karl Vantine
Chief Customer Officer
Contruent
10:00 - 10:30 Mid-Morning Coffee Break @ Catering Area
Ashley Turner Tanya Deegoju
Uit =1k Chief of Project Controls Port Authority ~ Program Advisory
of New York and New Jersey Turner & Townsend
Dylan Hirsch Robert Raynes
VP of Project Controls, CM Solutions Director, Turner & Townsend Inc
Morgan Hays
Senior Vice President, Product, ALICE Technologies
12:00 - 13:30 Lunch Break @ Catering Area: Standing Lunch Area
13:35 - 14:10 Thomas Shanahan
President and CEOQ,
ProjStream
14:15 - 14:50 Rami Daniel Matt Sykes
Program Performance Associate Head of Digital Technology,
D2 Global D2 Global
14:55 - 15:25 Afternoon Coffee Break @ Catering Area
15:30 - 16:05 Greg Lawton
CEO and Co-Founder, Nodes & Links
16:10 — 16:45 Orion Matthews
CEO, Queryon
12 Networking | Education | Opprtunities

Headline Partner

99 project Controls
¥ Contruent

EXPO

Washington, DC - USA

Innovation Zone (II) @ 3rd base

Session8:
Decoding Al: Real-World Innovations in Project Controls
and Cost Management

Panel discussion PD.4-1 :
Evolution and Innovation of Project Controls
through Technology and Al

SessionI11:
Al-Enhanced Cost Estimation: Leveraging Historical
Data for Precision

Session I12:
How do | bring the schedule to life? A shared industry
problem

Session|13:
Generative Al: The Generational Shift for Project Controls

Sessionl14:
Al, Augmented Reality, and Data Analytics in Project
Controls

4 usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa

Partner
Showcase
@ Exhibition Hall

Contents

Event Agenda

Bird's Eye View

Partner Showcase

Partners

Detailed Agenda

Day 1-7 Oct 2024
Day 2 - 8 Oct 2024

Day 3 - 9 Oct 2024

Speakers

Partners Advert

©)

REGISTER
NOW


https://projectcontrolexpo.com/usa/register

Detailed Agenda

Day 3 - Wednesday 9" October 2024

13

Time
09:25 -10:00
10:00 - 10:30
10:40 - 11:15
11:20 - 11:55
12:00 - 13:30
13:35 - 14:50
14:55 - 15:25
15:30 - 16:05
16:10 - 16:45

Networking | Education | Opprtunities

Speakers

Dr. Atif Ansar
Professor of Megaproject Management,
Said Business School, at University of Oxford

Mid-Morning Coffee Break @ Catering Area

Gordon Alexander

Operations Director - Programme Management
Mace North America

Tonja Stradley Alex Todorova

North America Technical Lead -
Cost Management,
Mott MacDonald

Senior Risk manager,
Mott MacDonald

Lunch Break @ Catering Area: Standing Lunch Area

John Driessnack

Research Faculty, President UMD
PM Center of Excellence, College
of Performance Management

Melvin Frank

Director, Project Controls and
Policy US Department of Energy,
Office of Project Management
Courtney Lackard

Charles Streeter Director of Project Controls, MBTA

Director Life Cycle Cost Estimating
Department of Veterans Affairs/
Financial Management Business
Transformation Service

Cristian lon
Senior Analyst, U.S. Government
Accountability Office

Afternoon Coffee Break @ Catering Area

John Driessnack

Research Faculty, President
UMD PM Center of Excellence, College of Performance Management

Melvin Frank

Director, Project Controls and Policy
US Department of Energy, Office of Project Management

Headline Partner

99 project Controls
¥ Contruent

EXPO

Washington, DC - USA

Megaprojects Zone

Megaprojects Zone @ Roosevelt

Session P1:
Why Megaprojects Need Artificial Intelligence? Overcoming
Complexity with Technology

Session P2:
Getting it Right from the Ground Up

Session P3:
The Art of Underestimating : A Guide to Budget Bloopers in
Mega Projects

Panel discussion PD.5-P
Synergy/Collaboration in Government
Project Controls

Session P6:
Multidimensional Portfolio Management

Session P7:

Enhancing Project Success: The Impact of Organizational
Environment on EVMS Maturity and Integration through the
DOE-ASU Collaborative Research
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Detailed Agenda

Day 3 - Wednesday 9" October 2024

Time

09:25 -10:00

10:00 - 10:30

10:40 - 11:15

11:20 - 11:55

12:00 - 13:30

13:35 - 14:10

14:15 - 14:50

14:55 - 15:25

15:30 — 16:45
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Speakers

Dr. Alexia Nalewaik
Owner
Pellucid Projects

Mid-Morning Coffee Break @ Catering Area

Eric Christoph
Senior Partner
Transformative Management Solutions, LLC

Rachel Smallwood

Senior Project Specialist
Rock Solid Solutions / PMCOS

Lunch Break @ Catering Area: Standing Lunch Area

Kaveh Hooshvar

Corporate Manager, Project Controls
Marathon Petroleum

Mohamed Hegazy

Associate Planning Director
Red Sea Global

Afternoon Coffee Break @ Catering Area

Tim Boatwright
Director of EVMS, K2 Consulting

Mike Younger

Ivor Cummings Peter Rogers
Vice President, Turner & Townsend Inc Director, D2

Greig Hamilton ULy

Mott MacDonald MACE Consult

Direct Program Advisory
Turner & Townsend

Project Controls Director,

.. Project COntrols Headline Partner
|4 EXPO  Contruent

Washington, DC - USA

Back to Basics Zone

Back To Basics @ Regan

Session B1:
Evolving the concept of cost-benefit analysis

Session B2:
Is There an Effective Way to Integrate Agile and EVM?

SessionB3:
A schedule to Speak for Itself

SessionB4:
Navigating Project Controls in Refining: Understanding the
Dynamics of Maintenance and Capital Projects

SessionB5:
International Delay Analysis Approaches

Panel discussion PD.6-B :
EVM is for design as well as for Construction
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Detailed Agenda

Day 3 - Wednesday 9" October 2024

Time

09:25 -10:00

10:00 - 10:30

10:40 - 11:15

11:20 - 11:55

12:00 - 13:30

13:35 - 14:10

14:15 - 14:50

14:55 - 15:25

15:30 - 16:05

16:10 — 16:45

Speakers

Thomas Polen

Consultant
ClearPlan Consulting

Justin Scaparro

Project Planner
Northrop Grumman

Mid-Morning Coffee Break @ Catering Area

AJ Waters
Chief Evangelist
Kahua

Silvia Bianchin

Consultant/Project Manager
Independent Evaluation Group,

World Bank

Steve Stankiewicz
Product Strategist
Kahua

Maria Conner
Project Manager

National Institutes of Health

Lunch Break @ Catering Area: Standing Lunch Area

Tim Boatwright

Director of EVMS
K2 Consulting

Jose Gabriel Rosas

Data Intelligence Manager

Independent

Afternoon Coffee Break @ Catering Area

Vishwambhara Kumbharathi
Project Controls Manager -

Estimating, Amtrak

Charlotte Candy

Founder / Director, CYCLAMEN

15 Networking | Education | Opprtunities

Sashi Tadinada

Vice President - Actuarial &

Analytics, NFP

[} . Project COntrols Headline Partner
“ %ashi?gfoni- USOA Con@nf

Case Studies Zone

Case Studies Zone (Il) @ Kennedy

SessionC8:
Schedule Risk Assessment — Initiating, Developing,
Communicating. A US Defense Contractor Case Study

SessionC9:
Moving Beyond the Box of Traditional Project Controls

Session C10:
A Framework for Selecting a Cloud-Based Project-Portfolio
Management Tool to Maximize Business Value

Session C11:
Mastering Project Forecasts: Harnessing the Power of
Bow Wave Reports

Session C12:

AWP Visual Implementation and the Effective Utilization
of Mini-Projects , improving risk identification, increasing
the sustainability approach and plan based on multiple
mini-critical paths

Session C13:
A Framework Of Cost Impact Analysis From Supply
Chain Disruption

Session C14:

Risk Management from Chaos to Cohesion: How to improve

the engagement in Complex Transportation projects
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Speakers

Ivor Cummings

Vice President,
Turner & Townsend Inc

Silvia Bianchin

Consultant/Project
Manager, Independent
Evaluation Group,
World Bank

Mohamed
El-Mehalawi
Managing Partner,

Owl Project member, Protection for
Management Contracting and Design
16 Networking | Education | Opprtunities

Dane Cooper

Lecturer
University of Maryland

Shane Butt

Vice President Business
Development,
Omega 365 USA

Hatem Elbanna

Quality& Environmental
studies Director/ PMO

Atif Ansar

Professor of Megaproject
Management,Said
Business School, at
University of Oxford

Eric Christoph

Senior Partner
Transformative,
Management Solutions,
LLC

Melvin Frank

Director, Project Controls
and Policy, US
Department of Energy,
Office of Project
Management

4 usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa

Michael Armes

Assistant Director;
Science, Technology
Assessment, & Analytics,
U.S. Government
Accountability Office

Maria Conner

Project Manager,
National Institutes of
Health (NIH)

Ferras Haidar

Deputy Director-
Project Controls,
MBTA

00 project Controls
L ) EXPO

Washington, DC - USA

Cristian lon

Senior Analyst
U.S. Government
Accountability Office

Ryan Posnikoff

Senior Director, Product
Management,
Cotnruent

Mohamed Hegazy

Associate Planning
Director,
Red Sea Global

Andrew Bates

Senior Risk Analyst
Arcadis

Tanya Deegoju
Program Advisory,
Turner & Townsend

Dylan Hirsch

VP of Project Controls,
CM Solutions

Headline Partner

Contruent

Louise Benwell

Director,
Turner and Townsend

John Driessnack

Research Faculty,
President, UMD PM Center
of Excellence, College

of Performance
Management

Donna Holden

Director, EVMS Center,
Department of Defense’s
Defense Contract
Management Agency
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Kaveh Hooshvar

Corporate Manager,
Project Controls,
Marathon Petroleum

Vishwambhara
Kumbharathi
Project Controls

Manager - Estimating
Amtrak

Karen Mislick

Senior Lecturer,
Naval Postgraduate
School
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Tim Boatwright

Director of EVMS
K2 Consulting

Courtney Lackard

Director of Project
Controls,
MBTA

lan Nicholson

VP Solutions,
Emerald Associates, Inc

Christopher
Hutchings

Vice President
Galorath Incorporated

Greg Lawton

CEO and Co-Founder,
Nodes & Links

Rami Daniel

Program Performance
Associate
D2 Global
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Sadia Janjua

Chief of Digital
Transformation and
Innovation,
Columbia University

Jason Lee
Assistant Director;
Science Technology
Assessment, and
Analytics, U.S.
Government
Accountability Office

Kristian Penev
Regional Program

Manager PMIS (Kahua)

General Services
Administration

Headline Partner

Contruent

Partner
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Dimitra
Karachaliou
Associate Vice President,

Digital Transformation
Advisory, AECOM

Jamey Matalka

Director of Risk
Management and
Project Controls,
California High Speed
Rail Authority

Thomas Polen

Consultant,
ClearPlan Consulting

Nathan Smith

Branch Chief - Planning
& Analysis, U.S. General
Services Administration

Sharad Mathur

Vice President, Director
of Controls, APSI
Construction
Management, Inc.

Robert Raynes

Director,
Turner & Townsend Inc
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Senior Risk Consultant,

Safran Software

Solutions



https://projectcontrolexpo.com/usa/register

Speakers

Nelson Rosa

Senior Manager,
Capital Projects Group
Quality Management,
Metrolinx

Matt Sykes

Head of Digital
Technology,
D2 Globa

Dexter Bachelder

CRO
Slate Technologies
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Jose Gabiriel
Rosas

Data Intelligence
Manager,
Independent

Sashi Tadinada

Vice President -
Actuarial & Analytics,
NFP

Ellis Denton

Head of Planning
Spencer Group

Justin Scaparro

Project Planner,
Northrop Grumman

Ashley Turner

Chief of Project
Controls, Port Authority
of New York and New
Jersey

Chris Grosvenor

Director
XER Schedule Toolkit
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Karen Firmanuik

Director of Product
Management,
McKinstry

Michelle
Uwasomba
Principal

EY LLP

Juan Sebastian
Jurado

Senior Director,
Customer Success
ALICE Technologies
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Rachel Smallwood

Senior Project Specialist,
Rock Solid Solutions /
PMCOS

Joshua Wargo

Engineer,
MPR Associates

Morgan Hays

Senior Vice President,
Product,
ALICE Technologies

Tom Smedley

Chief Revenue Officer,
Foresight

Mike Younger

Direct Program
Advisory,
Turner & Townsend

Dr. Alexia
Nalewaik

Owner
Pellucid Projects

Headline Partner

Contruent

Charles Streeter
Director Life Cycle Cost
Estimating Department
of Veterans Affairs/
Financial Management
Business Transformation
Service

Rick Niederstadt

Capital Improvement
Program Manager,
Milwaukee Metropolitan
Sewerage District

Billy Upchurch

Product Specialist
SmartPM Technologies
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Chowdhary
Gondy

Principal and Executive
Vice President,
CES Consulting LLC

John Johnson

Professional Programs
Manager, University of
Maryland, College Park

Bill Scheiner

John Salimbene

Strategic Solution
Executive
Onindus

Thomas
Shanahan

President and CEO
ProjStream

Charlotte Candy

Founder / Director
CYCLAMEN

Tonja Stradley

North America
Technical Lead - Cost
Management,

Mott MacDonald

Terry Berland

Acting Chief Executive
Officer, LoadSpring
Solutions

Alex Todorova

Senior Risk manager,
Mott MacDonald

Andy Verone

Chief Strategy Officer
Contruent

Peter Rogers

Director,
D2
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Tomeka Williams

Associate Director,
Integrated Cost &
Schedule Analysis

The Aerospace
Corporation

AJ Waters

Chief Evangelist
Kahua

Headline Partner

Christina N.
Snyder

International President
ICEAA

Steve Stankiewicz

Product Strategist
Kahua

Contruent
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Janelle Taylor sury Gordon Alexander Mike Younger Anil Godhawale
Project Controls Enterprise portfolio Balasubramanian Operations Director - Director Program Founder
Director, manager, CEO, Exto Programme Advisory, Project Controls Expo
MACE Consult JTOA Corporation Management Turner & Townsend
Mace North Americ
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Headline Partner - Contruent

2]

Networking | Education | Opprtunities

We empower decision-
makers to build our world’s

infrastructure with

precision and speed.

A Hobson study on a sample organization using
Contruent Enterprise with an average annual project
spend of $2B, overspending on their contracts by 10%

and averaging 10 days for period close-outs:

.. Project COntrols Headline Partner
|4 E PO  Contruent

Washington, DC - USA

Contruent

FASTER TO DELIVER
Optimize Project Account for Change &
Spend & Performance Maximize Efficiency
Annual benefit after Annual benefit after
reducing annual project reducing time spent on
spend by 1% change management by 70%
Manage Contracts & Improve Visibility for
Contractor Activity Informed Decisions
Annual benefit after Annual benefit after
reducing annual contract reducing time spent on data
spend by .5% collection by 80%
TOTAL VALUE OF
GENERATED OVER
THREE YEARS

To learn more, visit
www.contruent.com
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Platinum Partner - Foresight &L

Washington, DC - USA

Foresight's construction project management
platform helps owners and contractors .
deliver major projects on-time and on- | FORESIGHT

PEOPLE BUILD FASTER WITH Al

budget by automatically identifying priorities,
risks, and action plans in Primavera P6 or
Microsoft Project schedules. We place the

schedule at the heart of project execution, PrOjeCt Ma nagement
enabling project managers, controllers and F o o
or Major Projects

schedulers to make data-driven decisions.
Leveraging Al, machine learning and natural NWW EORESIGHT WORKS
language processing, Foresight unleashes
predictive insights about delay risks and work
prioritization. Our secure, scalable and
user-friendly platform revolutionizes your
planning and execution by creating proactive
‘look-ahead’ action plans, igniting dynamic
collaboration, staying head of risks, learning
from past projects, and enhancing schedule
visibility/reporting.

Contact us to learn more:
www.foresight.works
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Supported by - CPM & IOl rvent

Washington, DC - USA

A US-based international nonprofit membership-based
business association. Anybody can join and participate.

e We are active in ISO TC 258 — Project/programme,
portfolio management with our own Mirror Committee

e We run webinars, encourage research, collaborate on
conferences

Mission:
Share, promote, and advance the best of planning, control, and performance management for projects of all
sizes and complexity

Objectives:

Improve the professional status of all persons engaged in the practice ...
Provide a focal point for dissemination of EVM & Performance Management knowledge.
Promote global collaboration in Performance Management

Encourage government and industry support for research and educational programs

Learn more

On the web at www.mycpm.org

LinkedIn at https://www.linkedin.com/company/college-of-performance-management
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L EXPO

Washington, DC - USA

7-9 October 2024
Nationals Park, Washington DC

SPONSORSHIP ENQUIRIES

PA RTlCl PATE AT mike@ProjectControlExpo.com
EXPO U S A SPEAKING ENQUIRIES

enrose@ProjectControlExpo.com
CONTACT US TO DISCUSS YOUR PARTICIPATION OPPORTUNITIES:

DELEGATE REGISTRATION

+1 833 269 5779 ‘ usa@ProjectControlExpo.com
projectcontrolexpo.com/usa/register

Follow us on Linkedin

Networking | Education | Opportunities
m Project Controls Expo USA
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