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PROJECT CONTROLS MANAGEMENT (30%) 

Context: 250 words
• Describe the background of the delivery including how the need for it arose and any partners if a joint venture.
• What specific aspect was it aimed at addressing?  

Delivery: 250 words

Interfaces: 250 words
• Outline any disciplines, challenges or barriers that needed to be overcome with other areas, partners, clients etc.

People: 250 words

• Describe the methods and techniques used to effectively manage the delivery including outputs, outcomes, and 
   any benefits.
• How did this positively impact the ultimate delivery?
• Was it still ultimately delivered on time, to budget and to the required standard despite any covid restrictions or 
   was it a ‘get it sorted at any cost’ deliverable?

• Outline who worked on this delivery. 
• Explain how internal and any external relationships were effectively managed and how a professional approach 
   was developed and maintained throughout?

Judges are looking to recognise the extraordinary achievements within project controls (encompassing projects, 
programmes and/or portfolios) delivered specifically during, and because of, covid times. It could have been 
innovative, transformational or had a social impact. Its impact could have been covid specific or longer term. The 
judges will be looking to understand the immediate benefits and those longer term within health, organisations 
and/or society.  

Each of the criteria is scored between 0 (no evidence at all) and 10 (perfect evidence) with each section being 
weighted accordingly (see %). 

WHAT THE JUDGES ARE LOOKING FOR

ASIA-PACIFIC PROJECT CONTROLS DURING
COVID TIMES
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• Describe how the delivery achieved what it set out to do and what was instrumental to its 
   success? 250 words
 •Demonstrate the delivery of the best value quality improvement for the stakeholders including balancing time, 
   cost, quality, and benefits. 250 words
• Demonstrate how and what benefits were delivered within health, organisations and/or society. 250 words

RESULTS AND BENEFITS (40%)

• What were the key lessons learned that have been captured and shared within the organisation because of 
   the delivery?
• What methods were used to document and then share these experiences?
• Were lessons learned also shared outside of the organisation because of this delivery and, if so, what were 
   they and how?

• What difficulties were anticipated and/or unforeseen during the delivery? 
• How were these challenges overcome?

Lessons Learned: 250 words

Challenges: 250 words

CHALLENGES AND LESONS LEARNED (30%)


